
The commissioners have been working diligently on the 2011 budget for the county.  In 
the midst of that work, we attended the CCI (Colorado Counties Inc.) Winter Conference 
in Colorado Springs the last of November and first of December.  A very informative 
conference it was.  Governor-elect Hickenlooper was the main speaker at Tuesday’s 
session, and if half of what he proposed can be accomplished, the counties and the State 
will be much improved. 
 
  This year the Conference also had orientation sessions for the newly elected 
commissioners and it was good to see the newly elected commissioners from the 
adjoining counties present (Alamosa, Conejos, and Costilla) as were most newly elected 
commissioners from throughout the state.  

State Social Services also has orientation for newly elected commissioners and it is very 
helpful to learn what those responsibilities are. This leads to more questions of what is 
required for commissioners.   

Here are some other requirements for commissioners.  Colorado requires NIMS training 
for elected officials.  What is NIMS?  The National Incident Management System 
(NIMS) provides a systematic, proactive approach to guide departments and agencies at 
all levels of government, nongovernmental organizations, and the private sector to work 
seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects 
of incidents, regardless of cause, size, location, or complexity, in order to reduce the loss 
of life and property and harm to the environment. This is also tied into FEMA the Federal 
Emergency Management Agency.   

If elected officials do not have NIMS training, the county may not qualify for FEMA 
monies in case of local disasters.  An example is the Salmonella outbreak in Alamosa 
recently.  The help from FEMA might not be possible if we are not certified with NIMS 
training.  Many potential emergencies exist in our county including Forest Fire, flooding, 
and who knows what else.  There are several sessions and hours of training for newly 
elected officials to be in compliance starting with IS 100 and going through IS 700 then 
periodic recertification.   

On a more local level, here are a number of boards that Rio Grande County 
Commissioners attend and some of which are required to attendance: 

SLV DRG (San Luis Valley Development Resources Group) 
SLV Revolving Loan Board –  
SLV Regional Landfill Board –  
CAPP Designated Representative – Colorado Counties Casualty and Property Pool 
(CAPP) protects the assets of counties throughout Colorado through broad coverage, risk 
management, and sound fiscal management. 
CWCP Designated Representative – County Workers' Compensation Pool (CWCP) 
provides counties with statutory workers' compensation coverage. 
CHP Designated Representative – County Health Pool (CHP) provides counties 
outstanding value for their employee benefits and may include health insurance. 



 Haz Mat – Hazardous Materials recovery with CSP (Colorado State Patrol) 
 SLV-TV –  
 Tri County Senior Citizens – 
 911 Authority Board –   
 Library Board –  
 Homeland Security Advisory Board 
 Courthouse Security Board 
 Action 22 
 Prevention Partners 
 MV Chamber Ag Committee 
 CCI Steering Committees and Proxies: 
  Agriculture, Wildlife & Rural Affairs –  
  Land Use & Natural Resources –  
  General Government –  
  Taxation & Finance –  
  Transportation & Telecommunications –  
  Health & Human Services –  
These are a few of the boards and committees we serve on, there are more. 
 
The commissioners also do appointments to the following boards: 
 Planning Commission and Board of Adjustments – if needed 
            Weed Advisory Board – if needed 
             Tourism Board – if needed 
 
In addition to these duties, the commissioners’ work includes overseeing the Road and 
Bridge department, the Social Services department (separate meetings as a board of 
Social Services), sitting as the Board of Health which now includes the new Health 
Agency – a whole new system that has a separate budget and has oversight for 
environmental areas and health related issues. Separate meeting dates as well.  
 
 We also sit as the Board of Adjustments if one cannot settle differences with the County 
Assessor; we are the next step in the process.  The commissioners hold public hearings on 
a variety of issues many of which are related to the land use and zoning regulations.   
The commissioners work with all other elected officials of the county as well including 
the Treasurer, Assessor, Sheriff, Coroner and Clerk.  
 
 Did we mention that we gladly accept phone calls from constituents as well? In our spare 
time, we work with NACO (National Association of Counties) to promote good 
legislation for our counties. We work with our elected representatives offices to help 
promote Rio Grande County and the San Luis Valley.   Hopefully this helps give one an 
idea of some of the work that we do, and that it is a full time job. 
 
Now back to budget issues.  Commissioners must present a balanced budget each year, 
and this year the final hearing and adoption of the budget will be December 8, 2010.  
Speaking of which, in finishing the budget, there were many requests from non-profits 
that were not granted monies in order to balance the budget.  With so many mandated 



items and with the State of Colorado continually trying to balance their budget on the 
backs of the counties with take-a-ways from the counties, we were not able to fund many 
requests outside of the mandated items.  We did however want the public to know that we 
did support the Connor Animal Shelter in the form of paying for the cost for the mil levy 
question that was on the November ballot with  County costs for the election of question 
1A (sheltering of animals) of $11,562.44. In other words, that was the cost to the County 
of putting question 1A on the November ballot.  This is also the cost of putting question 
1B on the November ballot.  Since both ballot measures failed, the commissioners take 
that defeat as constituents not wanting non-profit areas funded with County tax dollars, 
and thus most non-profit groups including the Connor animal shelter will again not be 
funded in the County budget for the year 2011.   
 
The commissioners want to wish each and every one of you a Merry Christmas and a 
prosperous New Year 2011!   
Doug Davie,  
Dennis Murphy Jr.  
 Robert Hagedorn 

 

 

 
 
  


