
The commissioners would like to focus on the 2009 budget for this article.  Much of what 
is presented comes from our budget message that is in the budget.  This budget includes 
the following county funds:  County General, Road & Bridge, Social Services, Capital 
Expenditures, Airport, Conservation Trust and Tourism.  Also included in the document 
is the Rio Grande COUNTY WEED CONTROL DISTRICT’S 2009 budget. 
 
 The annual budget is the County’s most important financial management 
document.  It is a financial road map for the coming year for all of the various 
departments and offices.  The budget process is a joint effort between the 
Commissioners, the department heads, and the elected officials to maximize services in 
the most efficient way possible. All requests are considered and discussed as a group, and 
the final decisions are made by the Board of County Commissioners who determine the 
most efficient and effective use of taxpayer dollars. 
 
 The 2009 County Budget is $20,408,596 and the Weed Control District Budget is 
$142,700.  This is an increase of $2,026,860 (12.1%) for the County budget and a $7,505 
(5.5%) increase for Weed Control.   The Budget, as presented, is balanced in accordance 
with Colorado Revised Statutes § 29-1-101 through115.  The budgeted revenue amounts 
for the Weed Control District are under the amount of increase allowed under the 
TABOR amendment and the 5.5% Statutory Property Tax Revenue Limit.  Rio Grande 
County did successfully pass the removal of the TABOR amendment and the 5.5% 
Statutory Property Tax Revenue Limit in November 1999.  The accounting basis of 
modified accrual is utilized for Rio Grande County. 
 
 In 2009, the County’s mill levy will remain the same as previous years at 15.567 
mills.  This is the maximum number of mills Rio Grande County can levy without going 
to the vote of the people.  The total property tax revenue increase in 2009 is projected to 
be $33,200 (1.2%) due to a non-appraisal year. 
 
 The major points of interest in the 2009 budget are as follows: 

• Employees were given a 2 percent cost of living raise as a means of raising the 
base salary for all county employees.  This increase is an effort to retain staff, as 
the County has seen loss of employees to agencies with higher wages over the 
past several years.  It was calculated that for the month of November, 2008, the 
average take home pay across all county employees was $1,863 up from $1,715 
in 2007.  The Commissioners have made increasing wages their major priority in 
order to retain and recruit the highest quality individuals for county positions. 

• Two additional full-time positions were funded in the Social Services 
Department.  The Single Entry Point which is 100 % federally funded will add an 
additional caseworker, and the TANF unit will add one new Income Maintenance 
Technician which is 80% funded by state and federal funds.  

 
 
The 2009 budget will be funded from the following sources: 
            2008 Budget       2009 Budget 
  Property Tax   $2,483,476 13.5%  12.7%  



  Other Local Sources  $1,916,425 11.3%    9.6% 
  Federal and State           $12,183,473 69.6%  69.8% 
  Fund Reserves             $ 1,340,139   5.6%    7.9% 
 
 
 The accomplishments for 2008 were: 
  

*Received a DoLA grant to start the feasibility study for a central septic 
system for the Alpine Village area. 

*Completed roof repairs on the Social Services Building, the Courthouse 
and started the replacement of the Museum’s roof. 

*Completed a revision of the Rio Grande County Land Use Code. 
 

 Projects Goals for 2009 are: 
  *Adopt and implement the plumbing codes and inspections. 
  *Adopt Gas and Oil Regulations 
  *Update the Rio Grande County Master Plan 

*Continue to explore funding sources for the realignment of the runway. 
*Complete the study on a central septic system for the Alpine Village area 

and begin implementation of recommendations. 
*Work with the municipalities, URGEDC and SLV Development 

Resource Group to improve the economic base in the County. 
*Work closely with all county departments in ways to reduce expenditures  
 and increase revenues.  All programs will be evaluated for efficiency. 
*Evaluate current personnel system and begin implementation and training 

to develop a performance based pay program. 
 
 The County has four lease agreements:    Three agreements with Minolta for three 
 copiers and a one lease purchase for the addition and remodeling of the jail. 
 
 The 2009 County Budget shows an ending fund balance of $2,252,735 which is 
down by $1,590,472.   By utilizing $1,590,472 of unappropriated funds to balance the 
2009 budget the county continues to utilize its savings; this track is un-sustainable and in 
the future either revenue will have to increase or the county will be forced to reduce 
expenditures.  If revenues do not increase, County General Fund will need to be reduced 
by 14% and Road & Bridge Fund by 18.6%.  This reduction will have to be accomplished 
by reducing or eliminating various services and staff.   This balance is required and has 
been reflected in the values of the voters of Rio Grande County as in 2006 a 3 mill tax 
increase to the same level as was held in 1992 was rejected by our constituents.   The 
only means for local governments to remain solvent is to cut services.  Consequently, the 
only option to balance the budget is to continue to reduce expenditures and/or find new 
revenue sources. 
Next time we will give a brief synopsis of the various funds that have significant impact 
on our 2009 budget. For the Rio Grande County Commissioners, Robert Hagedorn 
 
  



 
 


