The year 2011 proved to be a financial challenging one for the County Commissioner’s and staff just as it
has been for the citizens, business, and municipalities of this county. As we are all experiencing in our
personal and business lives, the County too is experiencing a lot of uncertainty and is being asked to do
more with less. Just over thirteen percent of the County’s revenues are derived from property taxes.
Last year was a re-evaluation year, and though a few classes of property values experienced some
increase, the over-all dollar value of assessed property values in Rio Grande County declined $5.26
million or 2.92% which in turn will affect county revenues. Though the San Luis Valley as a whole has
not experienced the significant swings in high and low property values as other parts of the State and
Country, we have seen a decline in the recent years with no real signs of improvement. A great concern
for the Commissioners and other community leaders is the impact of Sub-districts to our agriculture
community. We know this is going to change agriculture as we know it in the San Luis Valley, and will
have a direct impact on county government as well.

The largest source of funding for the County is from Federal and State resources (73%) which mostly
goes to the County’s Social Service Department. Most of the expenditures for these funds are services
that are mandated by the State and Federal government. The amount projected for 2012 is down
almost three percent from last year. The County must match most allocations from the State. Programs
such as Child Day Care and Child Welfare have been underfunded by the Federal and State in recent
years which has required transfer of funds from Temporary Assistance for Needy Families (TANF)
Reserves or County tax dollars. Rio Grande County may have to pay a larger percentage of the county
client’s benefits should the Federal or State’s budget be reduced. As of yet, the State has not proposed
any changes to the program benefit guidelines. Because of the uncertainties that exist with county
revenues, the commissioners and staff must work closely with the State and Federal agencies to assure
our current level of funding is either maintained or we continue to reduce spending throughout 2012 so
that expenditures are in balance more closely with the incoming revenues. Rio Grande’s current
unappropriated fund balance is equivalent to just over a three month’s cash flow which is the
recommended target level. Staff and the commissioners are going to constantly monitor this threshold
so that we can react quickly and make any necessary changes to prevent future eroding of the stability
of the county finances. A tremendous asset the county has is the tenure of some of its key employees in
specific departments to help ascertain and analyze this data.

An update on a few of the other things that happened in the County in 2011 includes the following: (1)
The County applied for a grant to build a multi-use pavilion at Ski Hi Park from Great Outdoors Colorado
(GOCO). The grant application for this project was not funded as there was extreme competition for
funds throughout the State, and the total funding available had also been reduced. Itis the
Commissioner’s goals to continue to pursue this much needed improvement at Ski Hi Park by re-
applying for GOCO funding. (2) The Korean Celebration held in June was a tremendous success. Mr. Jim
Jones from Alamosa had donated a pamphlet he had received in Korea during World War Il to the Rio
Grande County Museum. The County and Mr. Jones agreed at the request of South Korea that the
original pamphlet should hang in South Korea, and it was presented back to a special delegation from
South Korea so that it can hang in their Memorial Hall. (3) The County reviewed and updated its oil and
gas regulations. This is an area that is constantly reviewed and monitored by County staff and



Commissioners for any needed updates. The company Dan Hughes has filed a permit application with
the Colorado Oil and Gas Commission for drilling in San Francisco Creek drainage south of Del Norte.
The State and Federal agencies are going through their review process, and a final determination has
not been made as of this date. No formal application has been filed with the County and will not until
the State and Federal agencies have gone through their process. (4) The County reviewed and updated
its Land Use Code Book also. We will continually monitor this important area as well. (5) The County
entered into an energy audit program to review all of its buildings for recommendations to improve
energy efficiencies. The County was going to be required to update its lighting in most all of its
buildings, thus we elected to fulfill this mandate prior to year-end so that we could take advantage of
tax credits before they expired which reduced the cost by almost fifty percent. The program will
continue to be evaluated and conducted in 2012 which will include a new roof on the Sheriff’s Office
which is in serious need of repair. (6) The Commissioners did approve a two percent cost of living for
employees as there has not been any type of pay increase since 2009. The County has a dedicated staff
of employees who as a whole are committed to serving the citizens of Rio Grande County. We felt it is
imperative to help them maintain their living standards as they are a tremendous asset to the County.
The four percent increases in health insurance premiums were passed onto the employees to pay
themselves.

For 2012, the Commissioners and staff have set numerous goals and objectives to obtain. We feel with
the proper road map and no major financial surprises; we will be able to achieve them. A major goal is
to install runway lights and a weather station at the airport in Del Norte. Ms. Benton has written a
grant to hopefully fund this needed project. We should know soon on its outcome. Another goal is to
review and analyze County owned assets such as water rights and land holdings to make sure we are
effectively utilizing them to full capacity. These are just a few examples of our goals and objectives that
we will strive to accomplish. The Commissioners would be happy to visit with anyone who would like to
have a discussion and review all of the goals and objectives we have outlined for ourselves this year.

As reported early last year, Rio Grande County is developing an Emergency Operating Plan. This is being
led by Todd Wright who is the Rio Grande County Emergency Officer, and involves county, all county
municipalities, special districts such as the county fire and ambulance districts, State and Federal
agencies, and private businesses who might have services and assets available for emergency
preparedness. This is a very time consuming process but is needed and hopefully will be completed by
this spring.

As the County strives to provide its citizens with value for the tax dollars they pay, we too find it a daily
challenge again by be asking to provide more with less. As with private individuals and the business
community, the County’s cost of doing business is constantly rising with the price increase in supplies,
fuel, insurance, utilities, food, and equipment. The County does not have the option to pass this cost
onto its citizens. The County has to either increase its revenues or absorb it through its reserves which is
not something we want to do. The County has a dedicated team of staff and commissioners who work
closely to find ways to reduce expenditures and increase revenues. We strive to maximize all the
resources we have. One area the County was pleasantly surprised with in 2011 was that Sales Tax
actually ended the year approximately $38,400 more than the previous year. However, thus far for



January, 2012, sales tax is down for the single month of January from last year by a little more than
$12,000 or 18.5% less than last year. This is only one month in the New Year, and we hope the trend
does not continue. However, if it and other revenues continue to be reduced, the budget will be
ratcheted downward accordingly to prevent future eroding of the stability of the County finances. The
Commissioners continue to stress and ask that residents please shop locally not only to support our local
business owners, but in turn to also help our Rio Grande County sales tax revenues.

In summary, the current economic times are also burdensome to the County as it is to private
individuals and businesses. We are doing the best we can in these challenging times while trying to be
visionary in guiding the county. The Commissioners gladly welcome comments and suggestions as we
go forward into 2012. We are planning on visiting local businesses on a monthly basis to discuss ways
the County and private business may work collaboratively together in ways to benefit both parties. If
you would like for us to meet with you and or your business leader team, please call our office at 657-
2744, and we will try to set an appointment that works for both parties. As always, staff and the
Commissioners are committed to transparency and open communication with all of you. Have a great
2012.



