COUNTY COMMISSIONERS’ PROCEEDINGS

State of Colorado )
ss
County of Rio Grande )

The Board of Rio Grande County Commissioners met in regular session on Wednesday,
October 7, 2015. Members present were Chairman Doug Davie, Commissioner Karla Shriver,
Commissioner Pam Bricker, County Administrator Carol Osborn, and Clerk of the Board Mona
Syring.

At 9:00 a.m., Chairman Davie called the meeting to order. Commissioner Shriver led the
opening prayer. The Pledge of Allegiance was said. Commissioner Bricker moved to accept the
agenda with the addition of a home occupation issue. Commissioner Shriver seconded the
motion and the motion carried. Commissioner Shriver moved to approve the minutes from the
September 30, 2015, meeting with changes. Commissioner Bricker seconded the motion and
the motion carried. Chairman Davie asked if there were any public comments and there were
none.

At 9:05 a.m., Rose Vanderpool, Land Use Supervisor, was present. She presented the outline
for the Rio Grande Master Plan 2016 Update (received October 6, 2015). The total report will
contain 86 pages and nine chapters:

Chapter 1.: Introduction (10 to 15 pages)

Chapter 2: County Accomplishments Since the 2004 Rio Grande Master Plan (5 to 8
pages)

Chapter 3: Overall Vision for Rio Grande County and Its Communities (5 to 8 pages)

Chapter 4: Rio Grande County-Wide Goals, Policies, and Action Steps (8 to 10
pages)

Chapter 5: Monte Vista Goals, Policies, and Action Steps (8 to 10 pages)

Chapter 6: Del Norte Goals, Policies, and Action Steps (8 to 10 pages)

Chapter 7: South Fork Goals, Policies, and Action Steps (8 to 10 pages)

Chapter 8: Implementation Strategies (10 to 15 pages)

Chapter 9: Appendix

Ms. Vanderpool reported that the Land Use Department is working with the City of Monte Vista
to create a Recreational District Service Plan. She explained that the Planning Commission will
review the plan to ensure that it remains within the statutes; the Planning Commission will not
make a recommendation on the plan.

Ms. Vanderpool presented an application for a home occupation from Allen Graber, Monte
Vista. Ms. Vanderpool explained that this type of application can usually be approved
administratively, but there are some issues of concern regarding this application. Mr. Graber
currently owns six greenhouses on County Road 9 South. A neighbor is concerned about
increased traffic on the road. Mr. Graber wants to move the Eddie Miller Bakery business from
County Road 10 South to the County Road 9 S location. Ms. Vanderpool explained that a home
occupation is usually a low-skill operation. However, Mr. Graber wants to operate a full-scale
bakery with retail and wholesale sales. There is a shared easement with other properties in the
area.

Ms. Vanderpool expressed concern regarding the retail sales part of the operation, but was
supportive of the bakery itself. Commissioner Bricker expressed concern that retail sales from
this operation would be unfair to businesses in town. Ms. Vanderpool said she asked Mr. Graber
to discuss the operation with the Department of Public Health, and it determined that the
operation was acceptable under the Cottage Food Industry regulations. Ms. Vanderpool
explained that the other area of concern was the selling of home-canned goods. The
Department of Public Health needs to approve how the canned goods are made.

Commissioner Bricker asked if Mr. Graber pays sales tax. Ms. Vanderpool said that he did and
that he should be paying County tax, even on food items. Commissioner Bricker noted that
payments of sales tax and the amount paid is confidential information. Commissioner Shriver
confirmed that there is no State tax on food, but that there is City and County tax.

Ms. Vanderpool noted the discrepancy between State and County regulations. The State
regulations indicate that a commercial kitchen is not needed for home-canned goods; County
regulations indicate that a commercial kitchen is necessary for home-canned goods. Ms.
Vanderpool also said that a traffic count should be done. The discussion was delayed until the
arrival of Lynnea Rappold, Department of Public Health.



Ms. Vanderpool reported that the Land Use Department is checking the location of property
lines on the Holfeltz property. After a meeting with Chris Tutt October 6, 2015, Ms. Vanderpool
learned that the gate on the property is locked, even though the easement allows all property
owners to move through the property. Ms. Vanderpool explained that this is a civil issue. She
also noted a building permit has been obtained.

At 9:30 a.m., Lynnea Rappold, Department of Public Health was present to address the home
occupation issue. Ms. Vanderpool explained the concerns regarding selling home-canned
goods. Ms. Rappold House Bill 15-1102 has changed the cottage food industry; rules are being
set. Under the former rule, cottage food businesses could make $5,000.00 per year; under the
new rule, the cap is $10,000.00. The Bill states that cottage food businesses have to sell their
products directly to customers (roadside stands, farmers markets, storefronts, taking orders and
delivering product) but cannot give their products to other businesses to sell. She said Mr.

Graber can retail his products but cannot wholesale them.

Ms. Vanderpool expressed concern about approving the retail aspect of Mr. Graber’s business
because of its impact on other businesses and changing the zoning of the property from
agricultural, as it is now. Commissioner Bricker asked if Mr. Graber’s business was required to
have a commercial kitchen. Ms. Rappold said he was not, but that her concern was that he is
not following food safety rules. No inspection of his kitchen is required. Ms. Vanderpool reported
that Mr. Graber told her he has attended a food safety class. Ms. Rappold noted that canned
foods must be labeled, but until State regulations are finalized this cannot be done. She also
noted that canned foods sold at farmers markets should be approved.

Commissioner Shriver said that the canned foods part of Mr. Graber’s application should not be
approved. Ms. Vanderpool said that it could be taken out, but reiterated her concern about the
retail aspect of the business. Ms. Rappold said that Mr. Graber could continue to conduct direct
sales such as farmers markets, online sales, etc. Ms. Vanderpool recommended that the home
occupation be approved, without the canned goods sales and without retail sales.
Commissioner Shriver suggested including the contingency that all state, local, and federal
taxes that apply be paid and that a business license be obtained. Mr. Graber can then
determine how to approach his business. Ms. Vanderpool said she would write the criteria.

Ms. Vanderpool expressed her concern that County and State regulations regarding home
occupations do not mesh, and asked how this could be remedied. Ms. Rappold recommended
that Ms. Vanderpool speak to Rachel Baird, Alamosa County Land Use Supervisor, who has
developed new language for regulating home occupations. She also noted that there is no home

occupation oversight by the Department of Public Health.

At 9:50 a.m., claims were presented. Commissioner Bricker moved to approve the claims as
presented. Commissioner Shriver seconded the motion and the motion carried.

COUNTY GENERAL
Century Link

Century Link

Century Link

CO Department of Law
CO Bureau of Investigation
District Attorney Office
El Paso County Coroner
Gobins

Great America Financial
Great America Financial
Jan Doctor

Kristy Dennis

Mona Syring

Monte Vista Journal

Pro Com

Pts of America, LLC
SLV GIS/GPS Authority
Southern Colorado County
Clerk's Assaciation
Staples Business
Suntrust Equipment

Total Office Solutions
Valley Courier

Telephone
Telephone
Telephone

Sheriff

Sheriff

8th Portion Budget
Coroner

Copier

Copier Lease
Copier Lease
Sheriff

Cleaning Supplies
Recorder
Subscription
Sheriff

Sheriff

Assessor Plat Map
Meals, Fall Conference

Office Supplies
Energy Management
Contract

Office Supplies

Ad

$128.94
$417.23
$9.24
$25.00
$38.50
$14,583.33
$1,350.00
$318.08
$809.62
$755.94
$30.00
$245.70
$772.40
$34.75
$37.00
$859.10
$150.00
$91.00

$60.99
$10,150.00

$140.39
$135.00



Valley Lock and Security
Valley Publisher
Valley-Wide Health Systems
Verizon Wireless
Verizon Wireless

Waxie Sanitary Supply
Wex Bank

Wex Bank

WSB Computer Services
Xcel Energy

TOTAL

B4 Studio, LLC

Business Solutions Lease
Cathy Gonzales

Century Link

Century Link

Century Link

Century Link

Chematox Laboratory

CO Department of Public
Health

CO Bureau of Investigation
Colorado Coroners Assoc.
Colorado Counties Inc.
Colorado Division Assessors
Dale Truijillo

Del Norte Auto Supply
Digitcom Electronics
Digitcom Electronics
Direct TV

District Attorney Office
Domestic Irrigation

El Paso County Coroner
First Bankcard

Galls, LLC

Gobins

Great America Financial
Haynie's Inc.

Jack's Market

Jeff Babcock

Ken's Service Center
Kristine Borchers

Lou's Gloves, Inc.
Meadow Gold Dairies, Inc.
Megan Wilson

Mile High Shooting

Mona Syring

Monte Vista Cooperative
Motorola Inc.

O&V Printing

Peggy J. Kern

Pitney Bowes, Inc.

Pro Com

Qualification Targets
RG & Associates

Rio Grande Pharmacy
Rose Vanderpool
Safeway, Inc.

Sam’s Club

San Luis Valley Federal
Shamrock Foods Company
Sherryl Steving

SLV Glass

Museum Security

Ad

Sheriff

Telephone

Telephone

Cleaning Supplies

Fuel

Fuel

Computer Maintenance
Electric/Gas

Silver Thread Byway Website
Copier Lease

Mileage, Fall Conference
Telephone

Telephone

Telephone

Telephone

Sheriff

Permits

Sheriff

Class

Winter Conference
Class

Mileage

Sheriff

Programming Radio
Sheriff

Sheriff

10th Portion Budget
Sprinkler Repair
Coroner

Credit Card

Sheriff

Copy Machine Maintenance;
Copiers; Lease

Copier Lease

Sheriff

Sheriff

Homeland Security
Sheriff

RWEACT Lake City Strings
Academy

Sheriff

Sheriff

Mileage, Fall Conference
Sheriff

Recorder

Sheriff

Radios

Clerk: Summary Sheets;
Building Dept.: Permits,
Inspection Reports
Mileage

Service

Drug Test

Sheriff

Master Plan

Sheriff

Mileage

Sheriff

Sheriff

Loan

Sheriff

Mileage, Fall Conference
Jury Room

$120.00
$39.00
$486.00
$102.40
$1,230.96
$338.88
$288.92
$3,480.26
$4,219.50
$1,798.78
$43,246.91

$580.20
$54.73
$28.80
$37.11
$746.78
$494.28
$96.78
$65.15
$100.00

$52.50
$800.00
$1,400.00
$10.00
$22.95
$178.05
$75.00
$432.00
$152.48
$14,583.33
$408.00
$1,350.00
$4,049.24
$1,063.30
$756.31

$452.00
$17.16
$27.81
$5,313.67
$1,181.59
$8,260.00

$132.00
$463.60
$28.80

$169.90
$390.60
$71.98

$400.00
$999.97

$26.39
$345.00
$74.00
$164.97
$8,409.00
$809.04
$126.72
$494.21
$45.00
$191,328.27
$2,663.80
$28.80
$165.00



State of Colorado
Thyssenkrupp Elevator

Torres Plumbing & Heating

Total Office Solutions

United Reprographic
Valley Courier

Valley Publishing

Vemco Electrical
Verizon Wireless

William F. Dunn

WSB Computer Services

Xcel Energy
Xcel Energy
Xerox Business Services

TOTAL

American Fidelity
American Public Life
California State
Colorado Department of
Revenue

Colorado Department of
Revenue

Colorado State Treasurer
Community Bank

Credit Service: Legal
Family Support Registry
Family Support Registry
Family Support Registry

Rio Grande County Treasurer

Security Benefit
TOTAL

ROAD AND BRIDGE
Aspen Office Products
Century Link

Gobins

Gunbarrel Service Station
Kimrad Transport LP
Valero Marketing

Verizon Wireless

TOTAL

2nd Steel

Airgas USA, LLC

Alta Fuels

Century Link

Century Link

Century Link

Del Norte Auto Supply
Division of Reclamation
First Bankcard

Gobins

Great America Financial
Industrial & Farm Supply
Kimrad Transport LP
Lawson Product Inc.
Lenco West

Leroy A. Romero

Lyle Signs

Monte Vista Cooperative
Monte Vista Machine Tool
Myers Brothers Truck
Parts Plus

Pro Com

Renewals

Elevator Contract

Sheriff

Paper, Envelopes, Office
Supplies

Copier Maintenance

Ads

Ad

Fixtures, Ballast
Telephone

Legal Fees

Printer, Recycling, Sheriff,
Maintenance, Computer
Electric, Gas

Electric, Gas

Land Records, Computer
Services, Software

September Payroll
September Payroll
September Payroll
September Payroll

September Payroll

September Payroll
September Payroll
September Payroll
September Payroll
September Payroll
September Payroll
September Payroll
September Payroll

Office Supplies
Telephone
Copier

Parts

Shipping
Asphalt
Telephone

Parts
Chemicals
Fuel
Telephone
Telephone
Telephone
Parts

Pit Permit
Credit Card
Copier
Copier Maintenance
Parts
Shipping
Parts

Parts
Cleaning (Hold)
Airport
Parts
Repairs
Parts

Parts

Drug Test

$824.93
$767.56
$315.00
$759.34

$96.04
$510.00
$123.00
$217.97
$105.95
$1,025.00
$5,953.00

$1,934.78
$1,731.26
$5,810.99

$270,301.09

$175.36
$67.00

$500.00
$373.39

$61.61

$1,500.18
$60,448.84
$179.03
$54.16
$355.00
$405.00
$50,246.40
$3,075.00
$117,440.97

$565.19
$57.26
$94.50
$340.00
$5,435.11
$104,390.30
$143.86
$111,026.22

$1,103.72
$645.84
$13,690.06
$51.47
$56.57
$405.45
$8.66
$1,114.00
$177.00
$31.50
$136.17
$19.56
$10,679.62
$172.98
$5.85
$125.00
$57.83
$406.31
$53.83
$79.54
$41.76
$119.00



University of Colorado
Valcomm

Valero Marketing

Valley Equipment Leasing
Valley Publishing
Verizon Wireless
Wagner Equipment

Wex Bank

WSB Computer Services
Xcel Energy

TOTAL

American Fidelity
American Public Life
Colorado State Treasurer
Community Bank

Rio Grande County Treasurer

Security Benefit
TOTAL

DSS

American Fidelity
American Public Life
Colorado State Treasurer
Community Bank

Rio Grande County Treasurer

Security Benefit
TOTAL

PEST CONTROL

DP Ag Services

Haynie's Inc.

Jade Communications Inc.
S&S Distribution

Sangre de Cristo Electric
Total Office Solutions
Valley Lock and Security
Verizon Wireless

TOTAL

Century Link

DP Ag Services

First Bankcard

Monte Vista Cooperative
S&S Distribution

SLV Auto Repair

Total Office Solutions
TOTAL

Colorado State Treasurer
Community Bank

Rio Grande County Treasurer

TOTAL

AIRPORT

Colorado Dept. of Revenue
Electrical Excellence

SLV REC

TOTAL

Century Link
Century Link
SLV REC
TOTAL

CONSERVATION TRUST
San Luis Valley TV Inc.
TOTAL

LTAP Training
Radio Installation
Asphalt

Leasing

Ad

Telephone

Parts

Fuel

Printer

Electric, Gas

September Payroll
September Payroll
September Payroll
September Payroll
September Payroll
September Payroll

September Payroll
September Payroll
September Payroll
September Payroll
September Payroll
September Payroll

Chemicals
Parts

Internet Service
Coffee

Pump

Office Supplies
Repairs
Telephone

Telephone
Chemicals
Credit Card
Parts
Coffee

Tire Repair
Ink

September Payroll
September Payroll
September Payroll

Fuel Tax
Radio Controller
Electricity

Telephone
Telephone
Electricity

4th Quarter

$1,050.00
$450.00
$30,867.70
$1,159.37
$35.10
$143.86
$1,434.27
$994.07
$353.00
$9,453.59
$75,122.68

$253.70
$65.40
$633.13
$23,777.93
$19,815.48
$30.00
$44,575.64

$267.64
$126.30
$988.92
$34,664.82
$25,673.76
$155.00
$61,876.44

$3,312.75
$2.06
$143.63
$55.40
$84.50
$148.78
$130.00
$64.12
$3,941.24

$88.32
$251.60
$158.75
$1,435.34
$8.00
$209.31
$33.99
$2,185.31

$100.45

$2,461.08
$1,400.33
$3,961.86

$392.00
$500.00
$442.00
$1,334.00

$119.15
$58.38

$433.00
$610.53

$1,437.75
$1,437.75



TOURISM

Del Norte Chamber Bike Event Banners, Signs, $1,000.00
Printing
Elevation Outdoors Advertising $750.00
Master Print & Web Design SEO $100.00
Pen Craft Design Company Monthly; Conference $813.60
Registration
Tourism Intelligence Marketing Services $247.50
Town of South Fork Visitors' Center $3,000.00
TOTAL $5,911.10
PUBLIC HEALTH
Century Link Telephone $81.00
Century Link Telephone $2.07
Costilla County Public Health EPSDT $2,140.00
Early Childhood Council Healthy Community Services  $4,530.00
Lake County Health Dept. Services $1,450.00
Mekesson Medical Surgical Needles, Cannula $53.05
Saguache County Public EPSDT $1,550.00
Health
Sanofi Pasteur, Inc. Medications $327.63
Verizon Wireless Telephone $52.84
WSB Computer Services Port Switch; Cables $56.00
TOTAL $10,242.59
Century Link Telephone $24.38
Century Link Telephone $176.39
Costilla County Public Health EPSDT $2,140.00
First Bankcard Credit Card $797.41
Sanofi Pasteur, Inc. Medications $9,659.00
Staples Business Office Supplies $101.89
TOTAL $12,899.07
Colorado State Treasurer September Payroll $137.49
Community Bank September Payroll $4,324.01
Rio Grande County Treasurer September Payroll $5,398.94
TOTAL $9,860.44

Commissioner Shriver asked if the RWEACT planning grant has been billed. Ms. Osborn said
that it would be billed on the next round of claims. Ms. Osborn asked if a new Executive Director
for RWEACT has been hired. Commissioner Shriver said that no one has been hired yet; Tom
Spezze’s last day will be October 19, 2015.

At 9:55 a.m., Ms. Osborn reported that five interviews for the Land Use Supervisor position
would be held on October 8, 2015, at 9:00 a.m. She noted that three of the candidates look
promising. Ms. Osborn and Kristy Dennis will conduct the interviews.

Ms. Osborn reported that at the Rio Grande Museum board meeting October 6, 2015, Shirley
Kernen tendered her resignation, and asked the Board to accept it. Commissioner Shriver
moved to accept Ms. Kernen’s resignation. Commissioner Bricker seconded the motion and the
motion carried.

Ms. Osborn presented the service plan between WSB Computer Services and Rio Grande
County: $1,650.00 will be due the first of every month, November 1, 2015, to October 30, 2016;
$4,200.00 will be billed annually on January 1, 2016 for remote management and alerting. Ms.
Osborn noted that these are excellent prices. Commissioner Bricker moved to approve the
service plan and the prices. Commissioner Shriver seconded the motion and the motion carried.

Ms. Osborn reported that the Safeway Inc. arbitration has been scheduled for Wednesday,
October 28, 2015, at 1:30 p.m. Allison Hunt, representative for Safeway will call in to the
meeting. Arbitrator Monte Mullins and County Attorney Bill Dunn will be present. Michael
Kruger, State taxation office, will call in, as well.

Ms. Osborn presented a notice of a hearing before the Rio Grande County Planning and Zoning
Commission and the Board of County Commissioners for the organization of the Monte Vista
Recreation District Organizing Committee. Commissioner Shriver asked if the Planning
Commission should require a draft of the individual public notice before it is sent out.



Ms. Osborn reported meeting with Siemens with regard to the energy audit. A tour of the
buildings was conducted and a review is being written. The lease/purchase with SunTrust
Equipment Finance and Leasing Corp. is effective through 2032; Siemens will assist in
managing energy expenses.

Ms. Osborn presented the September 2015 County Veterans Service Officers Monthly Report
and requested the Board approve and sign it. Commissioner Bricker moved to approve the
report. Commissioner Shriver seconded the motion and the motion carried. The report was
signed.

Ms. Osborn presented the Sheriff’'s Department meal log for September 2015:

Inmate meals: 3,317
Cook meals: 32
Jailer meals: 480
Office meals: 115
TOTAL: 3,944
Food cost: $3,586.55
Cost per meal: $ 0.90

Average cost for six months: $1.20
Ms. Osborn reminded the Board of upcoming events:

e Judge Zollars Swearing In and Reception, October 8, 2015, 4:00 p.m., Rio Grande
County Courthouse

Airport Board Meeting, October 13, 2015, 12:00 p.m.

Airport Board Work Session, October 14, 2015, 1:30 p.m.

San Luis Valley County Commissioners Association Meeting, October 19, 2015

Rio Grande Water Conservation District, October 20, 2015, Alamosa

Economic Summit, October 22, 2015, 6:00 p.m., and October 23, 2015, 10:30 a.m.,
Monte Vista City Hall

Ms. Osborn explained that the Airport Board work session discussion on October 14, 2015,
would include who is responsible for the lease prices and who can buy property. Commissioner
Shriver noted that the County should decide these issues with input from the Airport Board.
Chairman Davie noted that the County owns the airport and that the Airport Board is an advisory
board. Ms. Osborn noted that the Federal Aviation Association has approved two Unmanned
Aerial Vehicles.

Ms. Osborn reported that she has started writing the Underfunded Courthouse Grant. Louise
Colville, Rio Grande Museum Director, will provide photographs to be included in the grant. The
grant is due October 30, 2015. This grant will be used to determine a master plan for
courthouse upgrades. Commissioner Shriver noted that the Board will need advice after the
building has been reviewed. She also noted that the County pays utility expenses for the District
Attorney, but the District Attorney does not pay rent on the space used at the County
courthouse. Ms. Osborn noted the same arrangement applies to Colorado State University
Extension Services.

Commissioner Bricker asked what matching funds would be required from the County with
regard to the Underfunded Courthouse Grant. Ms. Osborn said there were no requirements.
Commissioner Shriver said that maybe it would be left up to the proposal, and that the County
should come up with a reasonable match.

Commissioner Bricker reported that at the Museum board meeting, the issue of shelving was
brought up. She said this has been a continuing concern, but nothing has been done. Ms.
Osborn asked if a technician should be hired. The consensus of the Board was to take no action
at this time.

Chairman Davie asked about the condition of trees on Museum property. Commissioner Shriver
said that two or three trees should probably be cut down. Ms. Osborn reported that Asplundh
Tree Service has been contacted to cut the trees.

Ms. Osborn asked who will appoint Ms. Kernen'’s replacement at the Museum. Commissioner
Shriver said that the Board appoints the replacement. Several suggestions for this replacement
were made; no action was taken.



At 10:30 a.m., County Attorney Bill Dunn was present to update the Board. He reported that the
Safeway arbitration will be held October 28, 2015, at 1:30, and it will be a teleconference.
Exhibits will be exchanged on October 21, 2015. He said he needs to talk with Safeway
representative, Allison Hunt, who may come to the arbitration or may call in. The State
Department of Taxation will either send a representative or he will call in.

Mr. Dunn said that there has been no action regarding railroad cell phone towers.

Mr. Dunn reported that corrections have been made on the resolution to approve the zoning
change from agricultural to light industrial on the former AE Staley starch plant property. Mr.
Dunn said he hopes that these changes, which discuss conserving part of the property, will
prevent the opposition to this zoning change from filing a lawsuit.

At 10:37 a.m., the meeting was adjourned.

Attest:

Doug Davie, Chairman Mona Syring, Clerk and Recorder

COUNTY COMMISSIONERS’ PROCEEDINGS

State of Colorado )
ss
County of Rio Grande )

The Board of Rio Grande County Commissioners met in regular session on Wednesday,
October 14, 2015. Members present were Chairman Doug Davie, Commissioner Karla Shriver,
Commissioner Pam Bricker, County Administrator Carol Osborn, and Clerk of the Board Mona
Syring.

At 9:00 a.m., Chairman Davie called the meeting to order. Ms. Osborn led the opening prayer.
The Pledge of Allegiance was said. Commissioner Shriver moved to accept the agenda with the
addition of a discussion regarding the Ciello installation at Beaver Mountain Estates, the
cancellation of the work session with the Airport Board, and the addition of an update from the
Airport Board meeting. Commissioner Bricker seconded the motion and the motion carried.
Commissioner Bricker moved to approve the minutes from the October 7, 2015, meeting with
changes. Commissioner Shriver seconded the motion and the motion carried.

Chairman Davie asked if there were any public comments. Gary Johnson, Citizens for MV
Winter Sports, Monte Vista, was present to inform the Board about a proposed ice skating rink,
which would provide recreational opportunities during the winter. Mr. Johnson said that Citizens
for MV Winter Sports would like to open the rink this season at the Ski Hi pavilion, which it feels
is the best location. Mr. Johnson explained that the only real expense involved with building the
rink is a polyethylene liner at a cost of approximately $300.00 to $500.00. He also explained that
approval is needed from the County and then the project can proceed with the City of Monte
Vista.

Commissioner Shriver told Mr. Johnson that the pavilion was built as a multi-purpose facility
with more uses than the 4-H Fair. It was built with the idea that an ice skating rink could be built
there during the winter months. She added that no decision would be made at this meeting, and
also suggested that Mr. Johnson talk to the City of Alamosa about acquiring its old rink.

Mr. Johnson noted that local thrift stores have been swamped with people who want to buy ice
skates. He also said that charges (admission and skate rentals) to use the rink and insurance
issues need to be worked out.

Chairman Davie said the Board would consider the ice skating rink.
At 9:15 a.m., Appreciation of Service Awards were given. Chairman Davie expressed that the

County has a great work force and that everyone gets along well and works together well.
Awards were given to:

o Gary Bruder 10 years of service
e Jan Doctor 25 years of service
e Jaxine Duran 10 years of service
e Shirley Garcia 30 years of service



¢ Cathy Gonzales 20 years of service
o Carl Hill 25 years of service
e Darryl Miles 20 years of service
e Olivia Romero 15 years of service
e Eva Salazar 10 years of service
¢ Rose Vanderpool 15 years of service

Commissioner Shriver noted that the combined years of service is 180 years.

The zoning change resolution (changing from agricultural to light industrial) for the property at
the former AE Staley starch plant was signed. Book 577 Page 1130

At 9:25 a.m., Patrick Sullivan, Road and Bridge Supervisor, and Darryl Miles were present to
update the Board.

Mr. Sullivan reported that the Department would not be applying for off system bridge
enrollment at this time.

Commissioner Bricker asked about the work being done on San Francisco Creek Road. Mr.
Sullivan reported that the Department is removing trees and stumps and is changing the
alignment of the road to maintain its stability. He reported that a culvert is being delivered
October 14, 2015, and will be installed October 15, 2015. It is 1,000-foot job.

Mr. Sullivan said that skin patching work has been completed for the year on County Road 9
North, Swede Lane, Pine and Spruce Streets, and County Road 3 East. The rebuild section and
repaving is complete on County Road 10 North. Roadside mowing is complete for the year.
Work is resuming on Schedule A roads.

Mr. Sullivan reported that 2016 Highway Users Tax Fund funding would be about the same as it
was in 2015 ($1.2 million).

Chairman Davie noted that County Road 3 East is rough, going north. Mr. Sullivan said this road
is due for skin patching, and the Department could contract to mill it. Mr. Sullivan said that the
skinning is complete on County Road 8 South.

Commissioner Shriver suggested that repair plans for County Road 3 East be developed in the
next two to four years, based on the potential new business going in at the former AE Staley
starch plant. It was noted that the purchase of this property will close when an easement is
verified on the Monte Vista waste water line. Mr. Sullivan said that he would schedule skinning
from Highway 160 north on County Road 3 East; the Department has no funding to mill and
overlay the road. Commissioner Shriver noted that the Department should keep in mind the
bridge issues on County Road 3 East, as well.

Mr. Sullivan reported that the Department has purchased a broom and a snow plow from a
recent Colorado Department of Transportation auction. The new equipment will be up and
running shortly, once titles are received. He noted that the broom works well.

Mr. Sullivan said that the Department received job site training.

Chairman Davie asked about the status of County Road 27 after the Ciello internet fiber was
laid. Mr. Sullivan reported that the shoulder of this road was torn up. Chairman Davie asked if
the contractor replaced the shoulder. Mr. Sullivan said the contractor did not compact the
shoulder, and further noted that the contractor did not bore this internet fiber, opting instead to
cross County Road 27 and Plaza Lane. Mr. Sullivan said the Department repaired
approximately 300 to 400 feet of the shoulder at a cost of approximately $4,000.00. The
Department did not bill Ciello, but let it know the costs of the repairs.

Mr. Sullivan reported that Ciello has requested a permit to use three poles in the right of way on
South Henderson Road, in order to serve new residents in that area. Some trenching will be
done. Mr. Sullivan said that someone had to stay with the Ciello contractor when the internet
fiber was being laid on the North Farm Road and County Roads 2 East and 3 East to make sure
the fiber was laid correctly. Mr. Sullivan noted that some roads were not built in the center of the
right of way.

Mr. Sullivan reported that the graders are working well and that Wagner Equipment is
monitoring them remotely. There is a fuel guarantee on the graders’ consumption, and if the



amount of fuel exceeds this guarantee, Wagner will reimburse the Department for additional fuel
costs.

Commissioner Shriver asked about the status of the repairs of the culvert on the County Road 1
South near the Cochrun property. Mr. Sullivan reported that the culvert is scheduled for delivery
October 14, 2015; 82 feet of pipe is needed to reach the Centennial ditch. The pipe, which is
likely 50 years old, will need a poly-liner because of flaking on the bottom of the pipe.

Commissioner Bricker asked if the magnet used to pick up metal on Lariat Road was borrowed
or purchased. Mr. Sullivan said it was purchased. Commissioner Bricker informed Mr. Sullivan
that residents on San Francisco Creek Road have requested that the magnet be used on the
road. Mr. Sullivan said he had not received requests for this work, but that it can be done. He
reported that it was fencing wire that was picked up on Lariat Road, rather than nails. It was
suggested that a magnet be purchased for each grader to be used in all areas of the County.

Commissioner Shriver asked about the capital expenditure for flashing lights at intersections.
Mr. Sullivan reported that a total of $4,000.00 was spent for flashing lights at the intersections of
County Road 3 East and County Road 7 North and County Road 3 East and County Road 9
North. Mr. Sullivan said it might be possible to get funding for more flashing lights in the future.

Commissioner Shriver asked how many miles of road had been paved in 2015. Mr. Sullivan
reported that four new miles had been overlaid. Commissioner Shriver suggested that this
information be included in the Department’s year-end report, so that it could be tracked
annually. Mr. Sullivan noted that the work on County Road 30 was considered a maintenance
project even though it included new asphalt, which was worked into the repair.

Commissioner Shriver reported that she had received compliments on the work on Pine and
Spruce Streets, as well as on the work on County Road 4 North.

Mr. Sullivan reported that the Department was helping the Maintenance Department find an
appropriate location for a propane tank. The required space from the building to the tank needs
to be determined.

At 10:00 a.m., Commissioner Shriver updated the Board about the Airport Board meeting held
October 13, 2015. She reported that the discussion centered on future infrastructure, water,
fencing, and electrical issues. Jay Sarason has drafted a letter to the Commissioners regarding
drones, but not all members of the Airport Board have signed it; more opinions are being
sought. Commissioner Shriver explained that this lack of communication indicates that Rio
Grande County should be cautious about approving the use of drones. Commissioner Shriver
also noted that efforts should be made to educate people about the difference between
recreational and commercial drones.

Ms. Osborn reported that the work session with the Airport Board has been rescheduled to
November 10, 2015. The meeting will include lunch and at 1:30 p.m., a director from the
Colorado Department of Transportation will be present. Ms. Osborn also reported that the
Airport Board is also concerned about prairie dogs at the end of the dirt taxiway.

Ms. Osborn reported that Dixie Diltz has accepted the position of Land Use Supervisor.

Ms. Osborn reported that the Department of Public Health will be closed in order to conduct flu
clinics:

e Tuesday, October 13, 2015, 2:30 to 4:00 p.m., Del Norte Annex
¢ Monday, October 26, 2015, 9:15 a.m., to 12:00 p.m., Monte Vista Co-op

The Department of Public Health will also be closed on October 21, 2015, from 1:00 to 4:00
p.m., to conduct the emergency preparedness functional exercise.

Commissioner Shriver asked if the County website has been updated to include Ms. Osborn’s
contact information. Ms. Osborn said she would make sure the information was up to date.

Ms. Osborn reminded the Board of upcoming events:

e San Luis Valley County Commissioners Association Meeting, October 19, 2015, 9:00
a.m. or 9:30 a.m.

¢ Rio Grande Water Conservation District, October 20, 2015, 10:00 a.m., Alamosa

¢ URGED Business Economic Summit, October 22 and 23, 2015, Monte Vista



e Action 22 Meeting, November 13, 2015, 10:00 a.m., or 11:00 a.m., in Del Norte

Commissioner Bricker noted that call-in capability needs to be worked out for the Action 22
meeting. She also reported that no director has been hired.

Ms. Osborn reported that she is working on the County budget.

At 10:15 a.m., Lori McGraw, Financial Director, was present to discuss the preliminary 2016
County budget.

Projected Revenue Requested Expenditures Difference

General Fund $ 5,404,824.00 $ 6,541,220.00 $(1,136,396.00)
Road and Bridge $ 2,673,450.00 $ 3,172,827.00 $ (499,377.00)
Social Services $10,145,259.00 $10,310,966.00 $ (165,707.00)
Weed Control $ 125,407.00 $ 187,880.00 $ (62,473)
Airport Fund $ 71,000.00 $ 80,600.00 $ (9,600.00)
Capital Expenditures $ 0.00 $ 0.00 $ 0.00
Conservation Trust $ 48,000.00 $ 32,751.00 $ 15,249.00
Tourism $ 85,600.00 $ 112,700.00 $ (27,100.00)
Public Health $ 585,570.00 $ 603,309.00 $ (17,739.00)
TOTAL $19,139,110.00 $21,042,253.00 $(1,903,143.00)

Ms. McGraw explained that personnel expenses do not include cost of living adjustments, but
do include health benefits. She noted budget requests are $1,903,143.00 over the projected
revenue for 2016 and cuts will be made to balance the budget. There has been a 6.8 percent
increase in health insurance costs. There are 102 employees on the County health plan. Capital
requests included in the preliminary budget are primarily for equipment. Ms. McGraw also noted
that the Department of Social Services budget is separate. The budget must be finalized by
December 23, 2015. Commissioner Shriver moved to acknowledge the presentation of the
preliminary 2016 County budget. Commissioner Bricker seconded the motion and the motion
carried.

At 10:30 a.m., Monroe Johnson, Ciello, Patrick Sullivan, Road and Bridge Supervisor, and
Darryl Miles, Road and Bridge Department, were present to discuss laying internet cable at
Beaver Mountain Estates.

There have been issues between the Road and Bridge Department and the Ciello contractor
regarding the depth the internet cable must be laid, and where the cable can be laid. Mr.
Johnson reported that there is a six-inch conduit through which the cable might be pulled. If this
does not work, another solution will need to be discussed. Mr. Johnson said that overhead lines
can serve various lots, and that Ciello is trying to get a private easement in another area. Mr.
Sullivan noted that there is a trail off a cul de sac that might be used for laying the cable. Mr.
Johnson said there is an area in the right of way outside the water line that could be used, but
requested permission to bore only two feet, rather than the required 36 to 48 inches. There is
another area of the subdivision that will require a meeting to determine how the cable should be
laid.

Commissioner Shriver suggested writing a one-time agreement allowing the internet cable to be
laid at a depth of two-and-a-half to three feet in this rocky area. Mr. Sullivan agreed that the
cable could be laid at a depth of 30 inches, and Mr. Johnson agreed that this might work. Ms.
Osborn noted that other areas in the County might have the same issues.

Mr. Johnson said that Ciello has respected all requests from the Road and Bridge Department,
and overall the two entities are working well together. However, Ciello has spent money boring
roads it had not wanted to.

Mr. Johnson reported that cable has been laid in Mineral County, Beaver Creek, Rio Grande
Golf Course, Bear Creek, Alpine, and now cable is being laid in Rio Grande County on the
Valley floor.

Commissioner Shriver asked that the attorney for Ciello write the draft memorandum of
understanding, and suggested that the MOU be attached to the permit. She stressed that this
MOU would be a one-time only agreement. The consensus of the Board was that site specific
issues could be discussed as needed.

Mr. Sullivan said that no slurry would be needed if the conduit was laid at 30 inches. He
suggested that a new permit be obtained (voiding the previous permit) that will reflect the new
agreement.



At 11:10 a.m., Jack Rudder, Veterans Service Officer, was present to update the Board. He
reported that compensation claims have been approved. Issues with the cottages are being
resolved. Walk-in traffic has been slow. Mr. Rudder reported that there have been four funerals
in October, with a total of 26 for the year. A total of 400 spaces have been added to the
cemetery. Mr. Rudder will attend a National Cemetery ceremony in Seattle on October 15,
2015. The Commissioners complimented Mr. Rudder on a job well done.

At 11:17 a.m., Roni Wisdom was present. She asked if the zoning change resolution had been
signed (on the former AE Staley starch plant property). Commissioner Shriver reported that the
resolution had been signed. Ms. Wisdom reported that the purchase of the property has not
closed; easements have been verified and waste water treatment costs have been discussed
with the City of Monte Vista. She also reported that the Land Use Department has the survey of
the property. She said the property would likely close in the next week or two.

At 11:25 a.m., Chairman Davie asked the Board to work on the 2016 preliminary budget. He
noted that the Weed District is requesting a new pickup and that income from its contract with
the Forest Service does not appear in the budget. Ms. Osborn noted that the amount of that
income may not be known at this time. It was noted that $27,000.00 in PILT funds were
budgeted to the airport for 2016staley. Also, the airport will need reserve funding in 2016.
Grants have been a problem. Chairman Davie suggested that a meeting be held to discuss the
budget.

At 11:25 a.m., the meeting was adjourned.

Attest:

Doug Davie, Chairman Mona Syring, Clerk and Recorder

COUNTY COMMISSIONERS’ PROCEEDINGS

State of Colorado )
ss
County of Rio Grande )

The Board of Rio Grande County Commissioners met in regular session on Wednesday,
October 28, 2015. Members present were Chairman Doug Davie, Commissioner Karla Shriver,
Commissioner Pam Bricker, County Administrator Carol Osborn, Finance Officer Lori McGraw,
and Clerk of the Board Mona Syring.

At 9:00 a.m., Chairman Davie called the meeting to order. Commissioner Bricker led the
opening prayer. The Pledge of Allegiance was said. The agenda was approved as presented.
Commissioner Bricker moved to approve the minutes from the October 14, 2015, meeting with
changes. Commissioner Shriver seconded the motion and the motion carried. Chairman Davie
asked if there were public comments and there were none.

At 9:11 a.m., the meeting was adjourned to the Board of the Department of Social Services.

At 9:40 a.m., the Board of County Commissioners reconvened.

Emily Brown, Director, Department of Public Health, was present to update the Board.

Ms. Brown reported that the Community Health Assessment/Needs Assessment Survey for Rio
Grande Hospital was conducted. The results of the survey regarding area concerns will be
presented on November 16, 2015; the response to the survey will be presented December 7,
2015.

Ms. Brown reported that the San Luis Valley Health Partnership is looking into a public health-
focused Systems Innovation Model grant, in partnership with San Luis Valley Behavioral Health
Group. The State is making $6 million available to integrate behavioral and public health
agencies. A meeting will be held in Alamosa on November 10, 2015, to discuss a possible
model. This model may be beneficial to the Valley.

Other upcoming meetings and trainings include:

e Mobilizing for Policy Change (Tobacco), November 5, 2015, Thornton.



¢ Joint Interagency Oversight Group Symposium, November 6, 2015.
Colorado Health Institute data presentation, November 9, 2015, 2:30 p.m.

e Integrated Community Health Partners Protocol meeting, November 18, 2015, 10:00
a.m. to 12:00 p.m.; will focus on public health care coordination.

e Colorado Health Foundation Listening Tour with the new corporate executive officer,
December 8 or December 9, 2015; will discuss the funding structure change.

¢ Rio Grande County and Joint Interagency Oversight Group, December 9, 2015.

e Board of Health meeting, December 10, 2015.

Ms. Brown reported that she and Cindy Hill, Clerk and Recorder, are working out the
memorandum of understanding regarding storing vital documents. Ms. Brown noted that the
Department of Public Health has a similar MOU with the Building Department regarding waste
water.

Ms. Brown reported that 225 flu shots have been administered. Upcoming flu clinics include:

e Sargent Schools, November 2, 2015, 3:00 to 6:00 p.m.
e South Fork Health Fair, November 7, 2015, 7:00 to 10:00 a.m.
e Forest Service; Headstart; homebound clients.

Ms. Brown reported that 350 vaccinations were given to Headstart and migrant children during
the summer; approximately 150 people were seen. This brings approximately 50 percent of the
children up to date on their vaccinations. The Department had extra funds to pay for these
vaccinations.

Ms. Brown reported that Kristi Hillis has been hired as a regional Tobacco/Prevention Coalition
coordinator. This position will be the one point of contact for the program, and Ms. Hillis may
rotate between the schools and the Department of Public Health. The Rio Grande County
Department of Public Health is acting as the independent contractor for other counties.

Ms. Brown reported that the VaxCare trial is starting well. This is a computer system that will
manage insurance information and help with billing, especially when billing Medicare and
supplemental Medicare insurance.

National Jewish Health will be receiving Caring for Colorado funding for the Coordinated Health
and Management Program in Rio Grande County. A site visit is scheduled for November 19,
2015. It was decided to postpone a funding request to the Colorado Health Foundation.

The Neonatal Task Force is planning an information conference on drug addiction and
resources for the community. A possible date for this meeting is December 4, 2015, in Monte
Vista.

Ms. Brown reported that the Travel Clinic brought in $4,300.00 last month, due to several
groups traveling to Asia and requiring immunizations. The Travel Clinic’'s normal income is
approximately $500.00 per month. Commissioner Shriver suggested letting Adams State
University know about the Travel Clinic services.

On November 10, 2015, Rio Grande, Saguache, and Mineral Counties will be meeting with Rio
Grande Hospital to discuss procurement and storage of the public health emergency cache of
medications. These medications must be on hand for public health staff and first responders in
the case of a medical emergency such as an outbreak of anthrax or the plague. Ms. Brown
reported that most of these medications last for one to two years. Dr. Heidi Helgeson, Rio
Grande Hospital, will lead the discussion regarding who, in an emergency, would receive the
medications. Ms. Brown said that five members of the Public Health Department have been
identified to receive the medications, and the discussion will include the issue of whose
immediate family and others should receive the medications. The cache is set up for those
individuals who would be coordinating the response to a medical emergency, then others would
receive the medications. Ms. Brown said that Alamosa County is working out its procedure. Ms.
Brown will update the Board after the meeting.

Ms. Brown reported that Environmental Health Inspector Kim Fowler’s last day of employment
was October 21, 2015. All calls are now being taken by Lynnea Rappold, who will be in the Rio
Grande County office on Wednesdays. An Environmental Health Technician will be hired
October 28, 2015. The new hire will be trained so that he or she might become an Inspector.
Ms. Brown said the Department may hire a person to work in a half-time technician/half-time
administrative position, as well. These applications were due October 27, 2015.



Ms. Brown will be attending a National Association of County and City Health Officials
Leadership Development policy conference in Washington, D.C., December 2-3, 2015.
NACCHO has provided the funds for her to attend.

Onsite Wastewater Treatment Systems regulations will be reviewed at the December 2015
Board of Public Health meeting.

The Interagency Oversight Group meeting with Rio Grande and Alamosa Counties was
beneficial. Goals were set between the Department of Social Services and Monte Vista
Behavioral Health to deal with specific issues related to the care of children. The Department of
Public Health provides the educational component to these services. Ms. Brown has notified the
Sheriff and will notify schools about the program.

Commissioner Shriver asked Ms. Brown about Ms. Brown’s role as County Information Officer.
Ms. Brown said her training is almost complete, and she will remind her staff that this is her
designated role in a Public Health emergency situation, but depending on the emergency, she
might have to shift roles.

At 10:15 a.m., Charlotte Bobicki, Regional Representative for Senator Michael Bennet, was
present. She informed the Board that Senator Bennet’s office is making contacts for support on
water conservation and other issues. She asked what issues were of concern to the Board.
Commissioner Shriver noted that Payments in Lieu of Taxes and Conservation Reserve
Enhancement Program funds were important issues. Commissioner Shriver said that water
management Subdistrict #1 is the only subdistrict eligible for CREP payments and that these
payments are needed for the other subdistricts. Ms. Bobicki said Senator Bennet was working
on this.

Commissioner Bricker said that the possibility of moving Guantanamo Bay detainees to
Colorado was an important issue. She reported that Action 22 has written a letter to the
President of the United States in support of Senator Cory Gardner, who opposes the transfer of
detainees.

Ms. Bobicki reported that Hew Hallock has provided the Upper Rio Grande Economic
Development Council with county profiles (the number of people, how many are employed, their
income, etc.) for it to post on its website.

At 10:26 a.m., Chairman Davie welcomed the Sheriff’'s Department and presented a certificate
of commendation to Deputy Tristan Van Zalinge. On September 23, 2015, Deputy Van Zalinge
arrived on the scene where an employee of the San Luis Central Railroad had suffered a heart
attack. Deputy Van Zalinge performed CPR until the Monte Vista ambulance arrived.
Unfortunately, the employee was not revived. Deputy Van Zalinge remained on the scene and
supported the other railroad employees. Chairman Davie read a letter of thanks from T.N.
Tancula, Vice President-Mechanical, Rail World, Inc. and also thanked Deputy Van Zalinge for
his service.

At 10:31 a.m., Rick Basagoitia, Colorado Parks and Wildlife, was present to discuss the fee for
title purchase of the Bradley property in South Fork. A portion of this three-acre area has been
used as a raft launch/take-out ramp for the public, fishermen, and commercial outfitters. Mr.
Basagoitia explained that when the Deer Run subdivision was proposed, CPW obtained an
easement in perpetuity for fishing access from the bridge on Highway 149 to the end of the
subdivision to the middle of the river. There was a verbal agreement allowing the public to
access the launch ramp with vehicles to load and unload rafts and boats. The current owner of
the property, Mr. Bradley, has taken exception to the use of vehicles, and has proposed that
CPW purchase the land through the Colorado Habitat Protection Program. Mr. Basagoitia
requested the Board’s support before this proposal is taken to the legislature. Commissioner
Bricker moved to support the purchase of the Bradley property with a letter from the Board.
Commissioner Shriver seconded the motion, noting that the SLV Great Outdoors Master Plan
addresses the need and want for river access by the public. The motion carried.

Mr. Basagoitia noted that the purchase price for the property will be $125,000.00. He explained
that the Colorado Habitat Protection Program helps CPW purchase land and compete in the
real estate market. The owner of a property wanting to sell it, can set a purchase price, and then
the property is appraised. CPW is only allowed to purchase the property at the appraised value,
or if the seller has asked for a price that is lower than the appraised value, CPW pays the lower
amount.

Commissioner Bricker asked if the other property owners in the area are agreeable to the
purchase of the Bradley property. Mr. Basagoitia said the home owners association has



discussed it and could have blocked the sale but did not. He explained that the road on the
property lies in the railroad easement and buying the entire lot resolves the issue. He also noted
that the property could sold in the future to a private entity.

Mr. Basagoitia hoted that he can help the County with Payment in Lieu of Taxes requests. He
reported that archery hunting season was very good. Commissioner Shriver reported the
progress on the Summitville shelter.

At 10:54 a.m., Gary Johnson, Monte Vista Skate Rink Committee, was present to update the
Board. He reported that the Monte Vista City Council has agreed in principle on the concept,
location, structure, and operations plan of the skate rink to be located near the McMullen
Building at Ski Hi Park. A vote is scheduled for November 5, 2015, at 5:30 p.m. Ms. Osborn
stated that the cost of an insurance rider needs to be determined. The County may be added as
an additional insured on the Monte Vista insurance policy.

Mr. Johnson noted that the warming shed has been cancelled at this time, but may be included
at the rink at a later date. A shipping container will be used for storage and skate rentals; this is
the only area that will need a volunteer attendant. Another option would be to arrange to have
skate rentals handled by local thrift stores. Mr. Johnson explained that this arrangement is not a
necessity and might be delayed until the 2016 season.

Mr. Johnson reported that funds are being raised for the construction of the rink. The budget for
the project is $10,000.00 for materials and labor that are not donated. This includes a $2,000.00
to $3,000.00 reserve. John Vest, a local merchant has donated $5,000.00. Mr. Johnson said
that the Skate Rink Committee is asking the County and the City of Monte Vista for contributions
of $500.00 to $1,000.00 each. Donors will be acknowledged at the skate rink with banners and
posters, depending on how much is donated.

It was discussed that the rental agreement for the building could be considered an in-kind
donation from the County, as could the payment for electricity at the site. More discussion is
needed about the amount the County will contribute. There will be free admission to skaters for
now.

Mr. Johnson reported that the City of Monte Vista will dig the rink and put in post holes to
support the surround. Chairman Davie said that the sand will have to be removed, stored, and
then replaced at the end of the season to provide the proper surface for horseback riding. Mr.
Johnson said the intention of the Committee is to leave the area as it was found. Commissioner
Shriver suggested that the Committee involve the Monte Vista Fire Department when it is time
to flood the rink. She also noted that the wash rack at the McMullen Building has been drained
for the winter, but that water would be available from the fire hydrant. Mr. Johnson said that
water used for testing the fire trucks could be used as well. The excavation and the post holes
need to be completed before the ground is frozen.

Mr. Johnson asked how the electrical system at the site is metered. It was noted that the County
meters the electricity. Mr. Johnson said that lighting would be needed in order for the rink to say
open until 8:00 in the evening; a boom box will be used for music. It was noted that there are
electrical outlets in the beams of the pavilion building.

Commissioner Shriver said this project is a good plan for the first year. She asked to be involved
when the excavation is done, so that the special sand can be saved and used again in the
future. She also suggested holding a meeting to discuss what to do in this year’s construction
that will make it easier for next year’s construction.

Ms. McGraw asked if there will be security cameras at the skate rink. Mr. Johnson said cameras
were not planned at this time, but the area will be patrolled by the Monte Vista Police
Department.

Commissioner Shriver moved to cooperate in this joint venture with the Monte Vista Skate Rink
Committee. Commissioner Bricker seconded the motion and the motion carried.

At 11:40 a.m., October 2015 payroll was presented. Commissioner Bricker moved to approve
payroll. Commissioner Shriver seconded the motion and the motion carried.

October 2015 Payroll
County General: $169,424.95

Road and Bridge: $ 62,578.50
DSS: $100,328.53



Pest Control: $ 3,182.79
Public Health: $ 12,797.30
TOTAL: $348,312.07

At 11:40 a.m., Bill Dunn, County Attorney, was present to update the Board. Mr. Dunn reported
receiving an emailed letter from Safeway Inc., withdrawing from the Board of Equalization
arbitration. Mr. Dunn reported that he notified Monte Mullins. Mr. Dunn noted that even though
Safeway has never completed an arbitration hearing, it has still caused expenses.

Mr. Dunn reported that he has received calls from Ron Howard, attorney for the River Bend
group, asking if the resolution to change the zoning on the AE Staley starch plant property from
agricultural to light industrial has been signed. Ms. Osborn stated that the resolution was sent to
Mr. Howard October 27, 2015.

Commissioner Shriver reported that Mr. Howard filed a temporary injunction on the project at
Seven Mile Plaza. A two-day trial was held and Judge Gonzales ruled from the bench against
the River Bend Group.

Mr. Dunn reported that Viaero needs to obtain building permits to build cell phone towers in the
railroad right of way. He noted that the trend for building towers is to build smaller towers. He
said that it will be hard to prevent the building of new towers when the cell phone company can
prove that there is a gap in coverage. Mr. Dunn said that if the County denies the building of the
towers, cases might end up in District Court.

At 11:58 a.m., Randy Kern, Building Supervisor, was present. He showed the Board a
photograph of the Summitville shelter and noted that some grading on the surface needs to be
done to level the area.

Mr. Kern reported that he has lost an employee from the Building Department, who was a salary
grade 8 employee when originally hired. He would like to hire a Building Permit Technician; if
this employee takes the building test, it would raise the employee to a Grade 9. The plan would
be for this employee to work primarily for the Building Department and be able to fill in, in the
Land Use Department when needed. The costs for this would be covered by building permit
fees. Mr. Kern said he would also like to hire a quarter-time employee to work 10 hours per
week; this might be the same quarter-time employee working at the Department of Social
Services. Mr. Kern reported that ads for the Building Permit Technician will be run the second
week in November, interviews will be held December 4, 2015, and hiring will be done January 4,
2016. Commissioner Bricker moved to accept the change in the employee salary classification
for the Building Permit Technician. Commissioner Shriver seconded the motion and the motion
carried.

At 12:18 p.m., Ms. Osborn reported that the Underfunded Courthouse grant application has
been reviewed by Judge Pattie Swift, who separated the County portion of the application from
the courthouse portion. The grant request is for $25,000.00 with a $5,000.00 contribution from
the applicant. The consensus of the Board was that the amount of the grant request was
acceptable. The grant includes an in-kind amount of $8,840.00 for the removal and installation
of a door on the third floor of the courthouse. The grant is due October 30, 2015. Commissioner
Shriver moved to approve the Underfunded Courthouse grant. Commissioner Bricker seconded
the motion and the motion carried.

Ms. Osborn reported that the meeting with Siemens originally scheduled for November 6, 2015,
will be rescheduled.

Ms. Osborn reported that at the Economic Summit October 22 and October 23, 2015, it was
recommended that the four economic agencies in the County be consolidated under the Upper
Rio Grande Economic Development Council. Ms. Osborn noted that the Monte Vista Economic
Development Council is disbanding and another council is disbanding to the Monte Vista
Chamber of Commerce. Ms. Osborn said it was recommended that Marty and Bonnie Asplin,
URGED, be included in the breakfasts the Board has with County municipalities. Ms. Osborn
said that she has scheduled coffee dates once a month with Bernadette Martinez, Town of Del
Norte; Tom Acre, Town of South Fork; and Forrest Neuerburg, City of Monte Vista.

Ms. Osborn reminded the Board about upcoming events:

¢ Rio Grande Museum Board Meeting, November 3, 2015, 6:00 p.m.
e SLV TPR Meeting, November 5, 2015, 10:00 a.m., Alamosa



Ms. Osborn reported that there will be a work session about the 2016 budget on November 4,
2015, at 2:00. The budget must be approved by December 7, 2015.

Ms. Osborn asked if the County Commissioners Board meeting scheduled for December 23,
2015, could be moved to December 21, 2015, in order to allow time for the mill levy certification.
The Board agreed.

Ms. Osborn presented a letter from Dan Dallas, Forest Supervisor, notifying interested parties
that the Rio Grande National Forest Supervisor’s Office is submitting the Environmental
Assessment with the Draft Decision Notice and Finding of No Significant Impact for the Rio
Grande Reservoir Land Exchange Project. There is a 45-day objection period.

Ms. Osborn presented Tobin & Associates’ September and October 2015 external penetration
tests. There were no findings.

Ms. Osborn presented a letter from the airport advisory board objecting to commercial drone
testing and training in Rio Grande County, particularly at the airports. Commissioner Shriver
moved to take the position of the airport board under advisement. Commissioner Bricker
seconded the motion and the motion carried. No action was taken. It was noted that the airport
advisory board cannot write or speak on behalf of the County. It was decided to draft a memo
signed by all three Commissioners to the advisory board stating this position.

Ms. Osborn reported that the Hazard Mitigation Plan is due to be updated. She asked if Rio
Grande County can serve as the fiscal agent for the Emergency Management Performance
Grant/Mitigation Assistance Program. The Federal share of this grant is $105,000.00. The local
match (25 percent) is $26,250 or $5,250.00 per county. The grant period of performance of
October 1, 2015 to September 30, 2016. A Disadvantaged Business Enterprise component is
needed. There is no local match required. Five Valley counties are participating (Costilla County
is not participating), and all emergency managers are in favor of Rio Grande County serving as
the fiscal agent. The consensus of the Board was to agree to the County serving as fiscal agent.

Ms. Osborn reported that the grant funds used for the County Emergency Manager includes a
$200.00 stipend for rent, but the stipend does not cover a home office. It was decided to discuss
this issue at the budget work session.

Ms. Osborn reported that there will be a Jumpstart webinar in November 2015. Rio Grande
County qualifies for this program, and might be able to forgo the personal property taxes on the
AE Staley property, for example.

Ms. Osborn requested permission to hire a quarter-time employee to open mail, be the contact
for WSB Computer Services, order office supplies, do filing, and serve as receptionist.
Commissioner Shriver moved to approve the quarter-time employee. Commissioner Bricker
seconded the motion and the motion carried.

Ms. Osborn reported that she is working on 1099 forms.

At 1:00 p.m., Rose Vanderpool, Land Use Supervisor, was present to request a signature on a
letter to Dan Dallas, Forest Supervisor, requesting that the management of the Summitville area
be handled by the County rather than the Forest Service. This would require that the covenants
be revised. Commissioner Bricker moved to sign the letter. Commissioner Shriver seconded the
motion and the motion carried.

Ms. Vanderpool reported that RG & Associates will conduct the second set of Master Plan
meetings:

November 17 at 5:00 to 8:00 p.m., at the Annex
November 18 at 12:00 to 2:00 p.m., in Monte Vista
November 18 at 7:00 to 9:00 p.m., in Del Norte
December 2, 2015, 12:00 to 2:00 p.m. in South Fork

Ms. Osborn reported that the committee to form a recreation district in Monte Vista has
requested a continuation hearing on November 18 at 5:00 p.m. The committee is on the Board’s
November 4, 2015, agenda. Commissioner Shriver noted that the service plan for the district
was done incorrectly; the opt-out procedure was omitted. She said the plan might have to wait,
because by statute, the plan must be approved, disapproved, or conditionally approved within
20 days of the hearing. In order to be placed on the May 2016 ballot, the service plan must be
completed in January 2016. It was agreed to hold the continuation hearing on November 18,
2015, at 5:00 p.m., on the condition that the committee is in compliance with the statutes.



At 1:30 p.m., the meeting was adjourned.

Attest:

Doug Davie, Chairman Mona Syring, Clerk and Recorder



