COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande

)
ss
)

The Board of the Rio Grande County Commissioners met in regular session on Wednesday,
March 11, 2020.
At 9:00 AM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Bothell, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with County Administrator Tricia Slater and Clerk of the Board DeAnn Jacobs.
Adoption of the Agenda
Dixie Diltz, Land Use, did not have anything for the agenda. Commissioner Bothell made a
motion to approve the agenda without Ms. Diltz report; Commissioner Glover seconded the
motion, and the motion carried.
Approval of Minutes from the Previous Meeting
Commissioner Noffsker asked why the minutes sent from the Clerk of the Board to the
Commissioners for approval show sections “to be inserted”. Ms. Jacobs said she cannot insert
resolutions, payroll, and accounts payable until she receives them, but is required to send
minutes to the Commissioners for corrections a week after the BOCC meetings. She inserts the
resolutions and reports when they are received, and the complete minutes are again sent to the
Commissioners for final approval at the month’s end. Commissioner Bothell said the approval
of minutes at the BOCC meeting is approving the corrected minutes without the inserts.
Minutes are sent at the month’s end so the Commissioners can give final approval before the
minutes are made public. Commissioner Glover made a motion to approve the minutes from
February 26, 2020, without inserts. Commissioner Bothell seconded the motion, and the motion
carried.
Public Comment
Commissioner Noffsker asked if there were any comments. Fedele Paccione Jr. said he had
looked on the County website for BOCC minutes, and the most recent were from September
2019. Commissioner Noffsker asked Ms. Jacobs what the procedure was for putting the
minutes on the website. She said it was her understanding the minutes needed an end-ofmonth approval from the Commissioners before they would be made public. She will ask Cindy
Hill, County Clerk, for clarification. Commissioner Noffsker said the resolutions are posted
elsewhere on the website, so perhaps the minutes, without the inserts, could be posted as soon
as the Board approved them. Ms. Slater looked at the County website and said she found the
minutes through the end of 2019.
Consent Agenda




DSS AP
AP
Resolution appointing an alternate board member for the SLV GIS GPS Authority

Commissioner Bothell made a motion to approve the consent agenda. Commissioner Glover
seconded the motion, and the motion carried.
Vender
AGENCY TOURISM MARKETING
AIRGAS USA, LLC
AIRPORT RD CAFE
ALAMOSA CO NURSING SVC
ALL-PRO FORMS, INC
ASPHALT DRUM MIXERS, INC.
BALLANTINE COMMUNICATIONS, INC
BURRIS AND SONS BUCKING BULLS, LLC
CDHS CENTRAL ACCOUNTING
CENTER TIRE STORE, INC
CENTURYLINK

Amount
$116.41
$277.00
$311.50
$1,583.33
$355.50
$266.69
$2,313.19
$3,800.00
$16.00
$300.50
$463.74
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COLORADO DEPART. OF REVENUE
COLORADO DEPT OF HEALTH
CONEJOS COUNTY NURSING
CORDELL CURTIS
CYNTHIA FORD
DALE HARRISON
DEE A. KESSLER
DIGITCOM ELECTRONICS, INC
DIXIE DILTZ
FASTENAL
GOBINS, INC
GOBINS, INC
GREAT AMERICA FINANCIAL
GUNBARREL STATION, INC
HARRIS PUBLISHING, INC.
IRPROMOS, LLC
KEN'S SERVICE CENTER
LAKE COUNTY HEALTH DEPT.
LAURIE MAXFIELD
LENCO WEST, INC
MASTER PRINT & WEB DESIGN, INC
MCKESSON MEDICAL SURGICAL
MDS WASTE & RECYCLE, INC
MEADOW GOLD DAIRIES, INC
MHC KENWORTH
MICHAEL SISNEROS
MICHAEL TODD & COMPANY
MONTE GLASS SHOP
MONTE VISTA COOPERATIVE
MONTE VISTA CRANE
MYERS BROTHERS TRUCK AND TRACTOR,
INC
NICOLLE ROSECRANS
PRO COM, LLC
RENEE Z MACKEY
RIO GRANDE COUNTY ROAD & BRIDGE
RIO GRANDE COUNTY TREAS.
S & S DISTRIBUTION, INC
SAFETY - KLEEN
SAGUACHE CO PUBLIC HEALTH
SAGUACHE COUNTY JAIL
SCHRADER'S GLASS SHOP
SHAMROCK FOODS COMPANY
SIMPLE DISTRIBUTORS LLC
SLV PARTS, INC
STAPLES BUSINESS CREDIT
TOWN OF DEL NORTE
TOWN OF DEL NORTE
TRACKER SOFTWARE CORP.INC
TYLER TECHNOLOGIES, INC
U.S. TRACTOR, INC
ULINE
VALLEY ELECTRIC, INC
VALLEY LUMBER AND SUPPLY, INC
VALLEY PUBLISHING
VALUEWEST,INC
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VICTIM ASSISTANCE FUND

$167.00
$50.00
$1,982.56
$2,500.00
$4,140.63
$234.00
$3,150.00
$660.20
$31.50
$136.58
$305.29
$40.61
$140.90
$295.00
$850.00
$549.08
$1,990.75
$688.75
$100.00
$224.81
$395.00
$82.41
$143.00
$579.00
$48.31
$160.00
$2,359.20
$10.28
$169.57
$1,000.00
$501.31
$489.00
$156.00
$250.00
$2,591.54
$454.28
$37.00
$210.94
$3,292.55
$1,665.00
$214.50
$5,242.91
$125.00
$66.61
$1,561.05
$226.32
$365.38
$477.00
$17,526.15
$225.00
$350.32
$476.40
$21.00
$312.00
$3,000.00
$257.24
$183.41
$283.48
$1,537.70
$16.00
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WAGNER EQUIPMENT
WASTE MANAGEMENTWEX BANK
WORLD FUEL SERVICES, INC
WSB COMPUTER SERVICES

$1,384.49
$251.30
$268.27
$5,521.69
$17,142.42

$99,671.55

County official and Department Head Reports
At 9:12 AM Patrick Sullivan, Road and Bridge Department, gave his monthly report to the
Board. The base work on County Road 11 S is complete. The rebuild on the conveyor is 90%
complete. The department completed a full cycle of grading. A loader has been screening
material for the Town of Del Norte’s river park project. Proposed work includes installing
culverts on County Road 11 S to complete the drainage of that section, and installing culverts
on County Road 1 S prior to the irrigation season. The department will work on a 1,200-foot
section on County Road 2 E, north of Sherman Avenue. It goes through cattails and slough.
They will use geogrid, which is a plastic mat used as a barrier between the surface mud and
applied gravel. It keeps the gravel from sinking into the ground. A CEI technician will work on
the hot plant conveyor in April, and it should be ready by mid-May.
Mr. Sullivan said a 2011 grader dropped a clutch pack in the transmission. He compared
options, and decided to send it to Durango for repair. The cost was about $30,000, and the
repair will add another four or five years of use.
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Mr. Sullivan said work has started on the Centennial Ditch project. Work is being done on
engineering and design. The County will try to get work done in the fall, after irrigation season
and before frost.
Commissioner Bothell asked about the forklift. Mr. Sullivan said the safety issues have been
resolved, and it will be looked at more this summer. She also asked when the bridge and dike
tour will be. Mr. Sullivan said it is planned for April
At 9:27 AM Randy Kern, Building Department, spoke to the Board. Last week he attended the
Educational Institute in Loveland, where he took classes on several topics including commercial
plan reviews, building science fundamentals, commercial accessibility, construction defects, and
single-family dwellings. While Mr. Kern was gone, Ken filled in to do inspections. Alamosa is
hosting Colorado Code Consulting, who will give free energy code training next week; Mr. Kern
will attend. Elaine Brown will be taking an online course from ICC to prepare for the permit tech
exam. If she is certified as a permit tech, she will get a one-step pay increase. Mr. Kern said
the County got almost $6,000 in permit fees, which is similar to last year.
At 9:33 AM Jennifer Mondragon, County Assessor, spoke to the BOCC about abatements. She
passed out copies of the ARL (assessor’s manual) on abatements. She said the same
abatement form is used for both county errors and for petitions. Commissioner Noffsker said he
was concerned because no forms had been signed by the petitioners. Ms. Mondragon said
most requests were initiated by the property owner, but since the form would need to be sent to
the owner for signature, then mailed back, the County has been processing the forms without
signatures to speed the process. If the tax is paid late, the property owner has to pay interest.
She said many of the clerical errors were due to new software and land coding data entry.
Mr. Dunn said the forms should be signed by the petitioner. Clerical errors need to be specified.
Ms. Mondragon said she will start sending the forms for signatures, and will list more
information on errors. Mr. Dunn said the Board has six months to decide on each petition. The
form states any abatement over $10,000 must be approved by the BOCC and State. He will
look to see if small amounts can be done by the Assessor without Board approval. Mr. Dunn
asked the Board if it is comfortable with the Assessor’s office processing the current abatement
requests under $10,000 if he finds out it is allowed by statute. The Commissioners agreed it
would be permissible. Ms. Mondragon said she would get signatures on forms in the future.
She asked Mr. Dunn if e-signatures would be allowable; he will find out.
At 9:47 AM Don McDonald, Rio Grande County Sheriff, talked to the BOCC about the BolaWrap
presentation done at the Sheriff’s office. BolaWrap is an intermediary tool for restraint,
especially for mental health cases. Its use is between a Taser and hands-on. It can be used in
the jail, as well as outside; the range is between 8 and 28 feet. Sheriff McDonald said the
department could have used it six times last year. The cost for each unit is $925, plus
cartridges. Prairie Real Estate has offered to buy two for the department; Sheriff McDonald said
the department could use four. All San Luis Valley agencies that attended the demonstration
would like to buy some. If eight BolaWraps are bought by SLV agencies, the company will send
a trainer. Commissioner Noffsker asked if the purchase needed BOCC approval. Sheriff
McDonald said it was already in the budget under equipment.
General Business and Administrative Items
At 9:58 AM Yolanda Chavez from Valley Wide Health System talked about their Medical
Assisted Treatment (MAT) program. Senate Bill 1901 allowed for the expansion of the program.
MAT assists with opioid use disorder by increasing access to three different medications, as
well as behavioral health and medical services. MAT works with eight health agencies in the
SLV. Ms. Chavez coordinates patient care with the agencies. MAT’s website is MATSLV.org.
Currently Ms. Chavez is the only care coordinator. The program is in the process of hiring
another care coordinator so patients can have access every day of the week.
At 10:04 AM Lori Laske, Alumni Director for Adams State University (ASU), gave a presentation
about the Colorado Opportunity Scholarship Initiative (COSI). Dr. Cheryl Lovell, ASU President,
and Mayra McKibbin, last year’s COSI recipient, also spoke. Ms. McKibbin spoke first. She
graduated and is now the area manager for the southern Colorado area of Rocky Mountain
Service Employment Redevelopment for Progress (RMSER), which provides tuition assistance
to seasonal farm workers. She had worked for the company for 20 years, but needed a college
degree to move into management. Ms. Laske said Ms. McKibbin’s success story is an example
of COSI’s investment in the community. COSI was created to increase the attainment of
postsecondary credentials and degrees for underserved students in Colorado. Funding from
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the State is allocated based on the number of students in each county who receive lunch
assistance. Rio Grande County is eligible for $18,229 from the State, which must be matched
by funds from local sources. The scholarships may be used at ASU or Trinidad State Junior
College. Each scholarship is $1,000 - $1,500 per year. COSI is requesting a letter of support by
March 20, 2020, and funds will be received by July 1, 2020. Last year COSI received local
funding from Sunflower Bank. Commissioner Bothell said this year’s budget has already been
set. Dr. Lovell asked the BOCC to remember COSI when setting the 2021 budget.
Commissioner Noffsker and Ms. Slater said the Board could schedule a special session to look
at the 2020 budget to see if any funds are available.
At 10:32 AM Commissioner Bothell spoke about the Homeland Security Grants review and
approval. The Directors’ Board of the All-Hazards Advisory Council (AHAC) is tasked with the
job of identifying potential recipients of the grants. Applications were due December 31, 2019.
The federal government sent out its Notice of Funding Opportunities (NoFO) in February. It
listed election security and cyber security as two priorities. In previous years the priority had
been law enforcement communications. Rio Grande County is the fiscal agent for the grants, so
needs to approve the recipients. Before working on this year’s grant, the 2017 grant needed to
be closed out. Most of the funding went to Antonito Police Department for radios, with the
balance going to Rio Grande County administration for supplies. The 2020 grant, including
matching funds, totals $161,862. The grant specifies that 25% of the grant is to go to law
enforcement. Blanca Police Department has applied for funding for a software program for
interoperability and inter-communication. The AHAC has decided to fund $23,295.99 (90% of
the cost). This is 25% of the grant. San Luis Valley Regional Airport in Alamosa has requested
funding for security lighting and cameras. The airport will receive $42,632.91 for phase 1 of
their project. Del Norte Fire Department has applied for $15,000 to buy Teflon sheets for
training materials. The AHAC needs additional documentation from the fire department before
awarding the grant. If it does not receive the documents, those funds will go to the airport. The
AHAC is submitting its recommendations to the BOCC and to the State and federal government
for approval. Commissioner Glover made a motion to approve the recommendations of the
AHAC for 2020 grant recipients. Commissioner Bothell seconded the motion, and the motion
carried.
At 10:42 AM Commissioner Bothell presented the IGA for Homeland Security. There will be
another IGA in the future that will go to all recipients. Mr. Dunn has edited, reviewed, and
approved the IGA. It did not need to be signed by Rio Grande County BOCC, but by all other
counties it will be sent to. It did need this BOCC’s approval. Commissioner Glover made a
motion to approve the Homeland Security IGA. Commissioner Bothell seconded the motion,
and the motion carried.
At 10:44 AM Ms. Slater shared two estimates from cleaning service companies to clean the Rio
Grande County Courthouse, Annex, and Department of Social Services buildings. The bids
were from White Glove Cleaning Services and Cleaning Solutions. The estimates are for three
and five days per week. Ms. Slater include salaries of the two County Building Maintenance
Department employees in the estimated costs. White Glove estimated $15,644.34 per month
for five days, and $12,094.34 for three days. The five-day service is over the County’s monthly
budget of $12,372.23. Cleaning Solutions estimate was $11,822.34 per month for five days,
and $9,051.14 for three days. Ms. Slater recommended hiring Cleaning Solutions for five days
weekly. The annual savings on the budget would be $6,598.68. Cleaning Solutions also offers
landscaping services. They also could do a three-day, one-time, deep cleaning with sanitizing
for $9,546. The current County staff would continue to do buffing, windows, outside
maintenance, and clean the Museum. Neither service requires a contract, but White Glove asks
for a one-month advance notice for termination of services. Cleaning Services is bonded; White
Glove is not bonded, but is insured. Both are willing to have their employees’ backgrounds
checked and have them sign confidentiality statements. Commissioner Glover said it would be
good to start with the five-day service, and scale back to three day if needed. Commissioner
Noffsker said that hiring for both five days per week and the deep cleaning service would go
over budget. Mr. Dunn said they must have DSS background checks which include trails
background checks for substantiated allegations of child abuse or neglect. The background
checks can be done as soon as DSS is given the employees’ names. Ms. Slater said White
Glove could start working in two weeks. Cleaning solutions could begin in three days. The
BOCC consensus was that Cleaning Solutions was the better choice for the County. Dusty
Duran, Building Maintenance Department, said the department has gotten behind on cleaning
because of the high rate of employee turnover. He said he has seen Cleaning Solution’s work,
and it is good. Mr. Duran recommended starting with the deep cleaning and five-day service.
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He also said that, because the service is starting in March, the cost would still be under budget.
Commissioners Glover and Noffsker asked if the cleaning would include the district attorney’s
and judges’ sections of the courthouse. Ms. Slater said it would. Commissioner Bothell made a
motion to approve a five day per week contract with Cleaning Solutions, starting as soon as
possible, assuming it includes all pertinent areas in the courthouse: the DA’s and Options
sections, the judges’ chambers, and courtrooms; the annex; and DSS. Commissioner Glover
seconded the motion, and the motion carried. Ms. Slater then presented the bid from Cleaning
Solutions for the deep cleaning. Commissioner Glover made a motion to approve the three-day
deep cleaning by Cleaning Solutions for $9,546.95. Commissioner Bothell seconded the
motion, and the motion carried.
Commissioners and Administrator Updates
At 11:06 AM Ms. Slater was asked for an update on the Weed Board hiring process. She said
there is one applicant. She and Commissioner Glover are waiting until the Weed Board meets
tomorrow, March 12, to get its decision.
Commissioner Noffsker asked Ms. Slater about the Accounts Payable reports. Ms. Slater said
she will be sending notices to all department heads and elected officials informing them the
voucher claim deadline dates will be moving up. The deadline dates policy was set on October
16, 2018. The Commissioners discussed changing the deadlines in a work session on Monday,
March 9, 2020. They would like the dates moved up to allow more time to review reports before
approving them. Mr. Dunn said if the policy is to be changed, it should be on the agenda for the
next BOCC meeting on March 25, 2020. It will be reworded to state the cut off for submitting
vouchers to the Accounts Payable clerk will be on the first business day of the week prior to the
BOCC meeting. Commissioner Noffsker said line item terminology varies between
departments, and he would like to have more consistency.
At 11:23 AM Commissioner Bothell asked Mr. Dunn about keeping audio records of the BOCC
meetings. Today is the first time the BOCC has used the new audio recording system to record
the meeting. Mr. Dunn said the recordings are not available to the public. They are available if
there is a Colorado Open Records Act (CORA) request or court order. Mr. Dunn said the
written minutes are the official record. He thought the recordings needed to be kept six months
for the general sessions and 90 days for executive sessions, but he will check. Commissioner
Noffsker said he was under the assumption the recordings were public, and asked Mr. Dunn to
find the statute. Commissioner Bothell asked about recordings the Clerk of the Board has made
for her own use in writing minutes. Mr. Dunn said the Board should direct the Clerk to delete
the recordings after the minutes are approved.
At 11:28 AM Commissioner Bothell reported the AHAC is discussing drive-through testing for
the Coronavirus, starting with those at CDC offices. There are eight days’ worth of test kits in
the state, but more kits are on their way.
At 11:30 AM Commissioner Glover said the district library successfully passed its audit.
The Tourism Board met. Commissioner Glover has a formula he will bring to the BOCC.
The County received a $2,000 grant from the Census Bureau for advertising. Ms. Slater will
hire someone to put up banners around the County.
Commissioner Glover will be attending a Colorado Health Pool meeting and a State Weed
Board meeting in Denver the week of March 16, 2020.
Ms. Slater said auditors from Wall, Smith & Bateman will be at the BOCC work session on
March 23, 2020. She said she would also like to meet with the three County schools at the work
session to discuss the Secure Rural Schools (SRS) funds. She will schedule them for 9:00.
At 11:38 AM Commissioner Noffsker gave an update on the rail road bankruptcy case in
Chicago. There may be buyers interested. Mr. Dunn will continue to receive updates.
There are several housing assistant programs working in the San Luis Valley. Commissioner
Noffsker would like to have a work session with Dawn from San Luis Valley Housing Coalition to
learn more about the programs.
At 11:42 AM Commissioner Noffsker asked for a motion to adjourn the regular session for
executive session according to C.R.S. 24-6-402(4)(b) to receive legal advice, and C.R.S. 24-6402(4)(f) to discuss personnel matters. Commissioner Bothell made the motion; Commissioner
Glover seconded the motion, and the motion carried.
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At 12:09 PM, the Board exited executive session. The meeting was adjourned.

Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board

COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande
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The Board of the Rio Grande County Commissioners met in special session on Wednesday,
March 18, 2020.
At 11:07 AM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Noffsker, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with County Administrator Tricia Slater and Clerk of the Board DeAnn Jacobs.
Adoption of the Agenda
Commissioner Bothell made a motion to approve the agenda; Commissioner Glover seconded
the motion, and the motion carried.
General Business and Administrative Items
At 11:09 AM Commissioner Noffsker introduced the Resolution Adopting Procedures for
Emergency Meetings. Mr. Dunn pointed out paragraphs 3 and 6. According to paragraph 3, the
reason for holding an emergency meeting must be announced at the beginning of the meeting.
Paragraph 6 states that any action taken at an emergency meeting must be ratified in the
consent agenda of the next regular session. Commissioner Noffsker and Mr. Dunn clarified that
adequate notice of this special session, March 18, 2020, was given, so it is not an emergency
meeting. Commissioner Glover made a motion to accept the resolution as written.
Commissioner Bothell seconded the motion, and the motion carried.
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At 11:12 AM the Disaster Order was discussed. Commissioner Noffsker asked if there is a
difference between a disaster order and a declaration of emergency. Mr. Dunn said he is not
aware of a difference. He referred to Title 24-33.5-709 which states the Chairman of the BOCC
may declare a local disaster emergency. Commissioner Noffsker asked for clarification on what
a declaration does. Ms. Slater said it gives permission, but not a directive, for the County to use
County reserves, including TABOR. Commissioner Noffsker asked if the Board needed to have
a written order before making a decision. Mr. Dunn said the BOCC would need to sign a written
order, but could plan to make a declaration at this meeting. Commissioner Bothell said the
declaration is about opening and receiving funds; it is not a plan detailing the possible closure of
County offices. The declaration would allow for potential reimbursement for County
expenditures related to Coronavirus. Commissioner Bothell made a motion to sign a Local
Disaster Emergency Declaration in response to COVID-19. Commissioner Glover seconded the
motion. Mr. Dunn read from statute 24-33.5-709(2): “The effect of a declaration of a local
disaster emergency is to activate the response and recovery aspects of any and all applicable
local and interjurisdictional disaster emergency plans and to authorize the furnishing of aid and
assistance under such plans.” Mr. Dunn said this supported Ms. Slater’s statement that this is
permission to use funds, not a mandate. Commissioner Noffsker asked if there were any
comments from those attending the meeting; there were none, and the motion carried.
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Ms. Slater said she has Department of Local Affairs (DOLA) forms for emergency time if any
department heads or elected officials want them. Commissioner Bothell asked what hours
should be recorded on the DOLA form. Jody Kern, Department of Social Services, said, in her
experience with the West Fork Fire, the work needed to be directly related to the emergency.
Commissioner Noffsker said that was an administrative question that could be discussed at
another time.
At 11:19 AM Ms. Slater said people who had made reservations for the Annex will have their
money refunded. It will be paid out of revenue, not expense. Commissioner Bothell asked if
there should be any groups in the Annex, even if there are less than ten people, if the County is
closed. Commissioner Noffsker said such a gathering is not a County function, so should not be
affected by a possible County closure. Cindy Hill, County Clerk, said there are separate public
restrooms in the Annex, so it does not affect her office. The Commissioners agreed this was an
administrative issue, and there was no further discussion.
At 11:21 AM, the Board discussed closing the County Museum to the public. Commissioner
Glover said he spoke with Louise Colville, Museum Director. She has put a “Closed” sign on
the Museum’s front door, but she will continue working. The Museum’s part-time assistant, Rita
Trujillo, could continue working on projects. Commissioner Noffsker said the Museum closure
will be referenced in any public announcement of County closures.
Commissioner Noffsker mentioned he spoke with Jay Sarason, Astronaut Rominger Airport
Manager, who wanted to be sure the airport would not be closed. That will also be stated in any
public message.
At 11:24 AM a temporary policy on employee sick leave was discussed. The BOCC had copies
of El Paso County’s temporary policy. Commissioner Bothell said she thought the policy was
very complete and well thought out. Commissioner Noffsker summarized the policy; it is a
temporary sick leave policy for use during a communicable outbreak, which is effective for 90
days, subject to review. The policy gives employees without sick leave assurances of payment.
He said the El Paso County policy addresses categories not applicable to Rio Grande County,
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so would need to be modified for use here. Commissioner Noffsker also wanted to be sure any
temporary policy drafted would be in line with Rio Grande County’s current sick leave policy. He
said the Board also needed to address family medical leave and workman’s comp.
Commissioner Bothell said County Technical Services, Inc. (CTSI) has sent guidance on
workman’s comp.
Mr. Dunn said he has not seen CTSI’s guidance, but he would like to review it. He said the El
Paso County policy allows employees to receive 80 hours paid sick leave, even if they have not
accrued it. It is a loan, not an addition to their sick leave, and must be paid back as leave is
accrued. Employees who do have accrued leave must use it before receiving any loaned leave.
Commissioner Noffsker said the County might need to institute a forgiveness policy for part-time
employees, who do not receive sick leave benefits. Mr. Dunn said other counties are paying up
to 80 hours, even to employees who do not accrue leave, in order to encourage them to stay
home. Commissioner Noffsker asked Mr. Dunn what he recommended the Board do at this
meeting. Mr. Dunn said he did not see anything inconsistent with Rio Grande County’s policy in
the El Paso County policy. He recommended the Board decide what parts of the policy make
sense for Rio Grande County, reducing it down and including provisions for part-time
employees, so that a temporary policy could be provided to County employees today, March 18,
if possible.
Commissioner Bothell asked if it would be appropriate to make a motion to approve a sick leave
policy, following the guidelines of El Paso County, in which employees may borrow 80 hours of
unaccrued sick leave to be repaid in the future when it is accrued, and also to give 80 hours
potential sick leave to part-time employees who are not able to accrue sick leave. Mr. Dunn
said her statement was sufficiently worded to pass this measure at this meeting. Ms. Hill
reiterated that vacation leave and sick leave already accrued was to be used before receiving
any unaccrued sick leave. Mr. Dunn recommended Danielle Bronkema, Human Resources
Director, review them on a case by case basis. Mr. Dunn said he could draft a policy early in
the afternoon, and e-mail it to Ms. Bronkema, Ms. Slater, and the Commissioners for their
review, approval, and implementation today, March 18, 2020. He said, after approval, the policy
could be sent as a memo to employees. It may be signed, but does not have to be. Mr. Dunn
also recommended stating the policy would be in effect until otherwise ordered. Commissioner
Glover seconded Commissioner Bothell’s motion, and the motion carried.
At 11:39 AM there was a discussion about having an Essential Services MOU with other
counties. Ms. Kern said the San Luis Valley DSS’s have an informal MOU; if one county shuts
down, other counties may pick up the work. The SLV DSS’s would like the SLV Commissioners
to discuss having a formal MOU for services. Emily Brown, Public Health Department said
Public Health Departments around the state also have a MOU. Ms. Kern said this is not a
decision that has to be made today. Some other County departments, such as Road and
Bridge, already work with other counties in this way. Ms. Kern asked for the Board’s approval to
work without an MOU. Commissioner Glover said he was not opposed to having an MOU, but
all Commissioners would need to discuss it. Mr. Dunn said department MOUs would be better
than a county-wide one. Commissioner Noffsker said that until a decision is made, the County
can call emergency meetings if needed.
Commissioner Noffsker asked Ms. Kern about using Temporary Assistance for Needy Families
(TANF) reserve. He asked whether funds were to be used only for food. Ms. Kern said opening
funds up to the public was up to the Board. She said the federal government was considering
making funds available, so the BOCC might want to wait on making a decision.
Ms. Kern told the Board that High Valley Community Center (HVCC) has begun providing carryout meals to families while the schools are closed. This service does qualify for TANF funds,
and HVCC has asked for $20,000 to provide 1,000 meals per week for eight weeks. Ms. Kern
said this would not use much of the reserve, and recommended the Board approve the request.
She said Kids Connection in Monte Vista might have a similar request in the future.
Commissioner Noffsker asked about approaching the faith community for assistance. Ms.
Brown said she has spoken with the pastor from Calvary Baptist Church about coordinating help
from the regional churches. Ms. Kern has also been in contact with him. Commissioner Bothell
said any churches providing meals to the public would need to have kitchens that complied with
health codes. Ms. Brown agreed, and said that would be an advantage of having regional
coordination. Commissioner Glover made a motion to approve $5,000 funding to HVCC to
provide meals for eligible families at this time. Mr. Dunn asked Ms. Kern if any documentation
would be needed; she said she has the appropriate documentation already. She also said
HVCC and Kids’ Connection work with the schools to make sure no one is taking advantage of
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the situation by getting resources from multiple places. Ms. Kern suggested the Board approval
be worded to say, “up to $20,000” for HVCC, so it would not need to make several approvals.
She said she would approach the Board if she got other requests, such as from Kids’
Connection. She said TANF funds are only for U. S. citizens who make less than $75,000 per
year and who have children. Commissioner Glover amended his motion to say “up to $20,000”.
Commissioner Bothell seconded the motion, and the motion carried.
At 11:52 AM the Board discussed implementing shutdown steps for closing County buildings.
Commissioner Noffsker said there was a tiered approach to closing, but nothing was in writing.
Commissioner Bothell said there should be a formal decision with a motion. In the manager’s
meeting held this morning before this special session, the consensus was to implement tier 2
restrictions, which would restrict public access to appointments only. Commissioner Glover
clarified the restriction applied to the Courthouse and Annex. The Sheriff’s Department and
DSS have their own building restrictions in place. There was a discussion of how to word a
message to the public. Ms. Brown said department heads and elected officials could get their
information to Ms. Slater. She and Courtney Arthur, Sheriff’s Department, will craft signs with
department information to post on each building. Ms. Hill said the message should be as simple
as possible, stating that buildings are closed and giving phone numbers to call for information.
Mr. Dunn said the Board did not need to draft a signed document about the closure; a motion
was all that was needed. Ms. Hill reminded the Board to include start and end dates.
Commissioner Bothell asked if the closure should take place immediately, March 18, or
tomorrow, March 19. It was agreed that it would be immediate, although full implementation
wouldn’t take place until tomorrow. Mr. Dunn reiterated the Sheriff’s Department, DSS, and the
courts would not be included in the motion. Commissioner Bothell made a motion to implement
a closure policy; that county buildings will be closed to the public, with different access based on
different departments, to be clarified by the different departments; that people need to call the
departments to make other arrangements effective immediately, and to be re-evaluated in two
weeks. Commissioner Glover seconded the motion, and the motion carried.
Ms. Kern asked about reducing staff or working from home. She asked whether the decision to
do so needed to be made by the Commissioners or by the department head. Commissioner
Bothell said the department heads and elected officials know their department better than the
Commissioners do. Mr. Dunn said this was a different matter than the sick leave policy. He
said a motion was needed to authorize department heads to use their discretion in deciding
whether to have their employees work remotely or work split shifts (staggered furlough). Ms.
Hill asked whether employees needed to use vacation or sick leave if she had them work split
shifts. Commissioner Noffsker said he thought it should be County paid leave; they should not
have to use their vacation or sick leave. Commissioner Bothell agreed with Commissioner
Noffsker, and said the County may be reimbursed by the State or federal government.
Commissioner Glover said the BOCC could make a motion authorizing each department head
to do what was best for their own department. Commissioner Noffsker said elected officials
have the authority to run their department as they see fit. Commissioner Bothell asked if an
employee who had a medical condition that put them at higher risk needed to use sick time. Mr.
Dunn said all employees being told to stay home must be treated the same. However, if an
employee tells their supervisor they are sick, they may be treated differently. Commissioner
Bothell made a motion that, at the discretion of the department head or elected official,
employees who are able to work from home be allowed to work from home. Commissioner
Glover seconded the motion, and the motion carried. Commissioner Bothell made a motion
giving authority to department heads and elected officials to authorize paid leave for employees
being sent home due to overstaffing or health concerns during a communicable disease threat.
Commissioner Glover seconded the motion, and the motion carried.
At 12:32 PM, Commissioner Bothell said Ms. Kern had asked about County employees from
one department helping in another department is cases of emergency. Mr. Dunn said he would
need to review the policy before giving advice. Ms. Slater will get the wording to him.
Commissioner Noffsker said the BOCC would wait on a discussion until after Mr. Dunn had
done his review.
At 12:35 PM the Board discussed the Cleaning Solutions contract. Mr. Dunn added a
confidentiality clause after the Board meeting on March 11, 2020. Commissioner Noffsker
asked who would pay for county equipment if it were broken through negligence. Mr. Dunn said
there are negligence claims in the law that could be pursued. Dusty Duran said if Cleaning
Solutions breaks a vacuum cleaner by vacuuming something they should not have, the
company will pay for it. Commissioner Bothell made a motion to approve the contract as
presented. Commissioner Glover seconded the motion, and the motion carried.
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Commissioners and Administrator Updates
At 12:44 PM Commissioner Bothell said she has been attending Ms. Brown’s 9:00 meeting daily
and sending updates to the Commissioners, Ms. Slater, and Mr. Dunn.
At 12:45 PM Commissioner Glover reported Tri-County Seniors is making meal boxes for
takeout.
At 12:46 PM Commissioner Noffsker reported that if small businesses need help due to the
economic impact of COVID-19, they should contact their local bank or the San Luis Valley
Development Resources Group.

At 12:47 PM Commissioner Bothell said Ms. Diltz would like direction about appointments and
public hearings scheduled for April 29, 2020. The hearings need to have a 30-day public notice.
The concern was that if the hearings are delayed for too long, it may be past construction
season. Commissioner Noffsker suggested Ms. Diltz contact her association to learn about
provisions during emergency situations; a shorter notification time may be allowed. Ms. Slater
asked how the courthouse closure to the public affected BOCC meetings and public hearings.
Mr. Dunn said the public could not be kept out of the meetings or hearings, but they could be
limited to ten people. If more people are expected, the meetings or hearings should be
postponed. Ms. Slater will talk with Ms. Diltz and Mr. Dunn to work out details for the April 29
hearings.
Mr. Dunn said he was tracking his County billing for COVID-19 issues separately, in case of
possible State or federal reimbursement.
At 12:53 PM Commissioner Noffsker asked for a motion to adjourn the regular session for
executive session according to C.R.S. 24-6-402(4)(f) to discuss personnel matters.
Commissioner Bothell made the motion; Commissioner Glover seconded the motion, and the
motion carried.
The Board exited executive session at 1:08 PM.
Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board

COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande
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The Board of the Rio Grande County Commissioners met in special session on Wednesday,
March 25, 2020.
At 10:00 AM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Noffsker, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with County Administrator Tricia Slater and Clerk of the Board DeAnn Jacobs. Commissioners
Bothell and Glover were present via video conference call.
Adoption of the Agenda
Commissioner Bothell made a motion to approve the agenda. Commissioner Glover seconded
the motion, and the motion carried.
Approval of Minutes from the Previous Meeting
Commissioner Bothell made a motion to approve the BOCC meeting minutes as corrected from
March 11, 2020 and March 18, 2020. Commissioner Glover seconded the motion, and the
motion carried.
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Public Comment
Commissioner Noffsker asked if there were any comments. There were none.
Consent Agenda





AP
Payroll
Veterans Report
Voided Warrant 153353, WSB Duplicated Check

Vender
AIRGAS USA, LLC
ALAMOSA CO NURSING SVC
ALAMOSA COUNTY
ANTHONY CHACON
ARLAN'S PRO SERVICES
AUBREY PARGIN
AVENU HOLDINGS, LLC
BLUE 360 MEDIA
BRANDON ROGERS
BRENDA ATENCIO
BRYAN CHRISTENSEN
BUSINESS SOLUTIONS LEASING, INC
CARLA CLUTTER
CAROL VORIS
CENTURYLINK
CENTURYLINK
CENTURYLINK
CHAFFEE CNTY PUBLIC HLTH
CIELLO POWERED BY SLVREC
CLIA LABORATORY PROGRAM
CO.BUREAU OF INVESTIGATIO
COSTILLA COUNTY PUBLIC
DALE HARRISON
DIANNE KOSHAK
DON MCDONALD
DOUG COOPER
EL PASO COUNTY CORONER
ELIZABETH McCLURE
EMERGENT TRAVEL HELATH INC
FIRST BANKCARD
GALLS, LLC
GJ PIPE - FERGUSON WATERWORKS
GLENALEE MITCHELL
GOBINS, INC
GREAT AMERICA FINANCIAL
GUNBARREL STATION, INC
HAYNIE'S INC.
HIGH VALLEY COMMUNITY CTR
IDA SALAZAR
IHS PHARMACY
INDUSTRIAL & FARM SUPPLY
JACK RUDDER
JAMES CLARE
JEAN BORREGO
JEANETTE HOWEY
JORIE SCOTT
KAYLA HERNANDEZ
KEN'S SERVICE CENTER
KRISTI HILLIS
LAKE COUNTY HEALTH DEPT.

Amount
$349.32
$1,293.04
$315.00
$131.70
$75.00
$147.40
$1,398.60
$1,291.76
$112.34
$50.00
$60.35
$60.10
$63.50
$9.90
$65.74
$65.16
$57.19
$2,745.50
$1,440.36
$180.00
$52.50
$3,915.69
$12.00
$131.85
$131.86
$104.14
$4,500.00
$149.05
$341.70
$10,415.29
$310.88
$2,785.03
$62.60
$62.23
$349.13
$80.00
$2,363.25
$500.00
$315.00
$178.54
$17.86
$25.00
$104.50
$5,638.69
$68.00
$63.50
$67.50
$139.30
$1,471.26
$688.75
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LEROY A ROMERO
LINDA ROBINSON
LOWE'S PAY AND SAVE, INC
MARK MUELLER
MAX GARCIA
McKESSON MEDICALMEDINA'S DETAILING
MIKE SCHAEFER
MONICA FELIX
MONTE VISTA COOPERATIVE
MONTE VISTA HISTORICAL SOCIETY
NANCY DAVIS
PARK COUNTY JAIL
PAUL WERTZ
PITNEY BOWES, INC.
REDSTONE PRINT & MAIL, INC
RENSHAW LOCKSMITH SERVICE
RGI-ACE ELECTRIC, INC
S & S DISTRIBUTION, INC
SAGUACHE CO PUBLIC HEALTH
SARAH H. RIERSON
SLV AUTO REPAIR, LLC
SLV PARTS, INC
SLV REC
SOUTH CENTRAL COLORADO
SOUTH FORK PROPANE, LTD. CO.
STAPLES BUSINESS CREDIT
STATE OF COLORADO
STROHMAYER'S FUNERAL HOME, LLC
THE SIDWELL COMPANY
TOM HAEFELI
TOP VALUE
TOWN OF DEL NORTE
UNITED REPROGRAPHIC
VALLEY PUBLISHING
VALUEWEST,INC
VAXCARE, INC
VENDOLA PLUMBING, INC
VERIZON WIRELESS
W. RYAN DUNN, ATTORNEY AT LAW
WAGNER EQUIPMENT
WEX BANK
WEX BANK
WORLD FUEL SERVICES, INC
WSB COMPUTER SERVICES
XCEL ENERGY
XCEL ENERGY
XCEL ENERGY

$150.00
$135.00
$6.24
$112.60
$74.25
$27.19
$250.00
$112.60
$157.60
$170.40
$1,000.00
$66.65
$1,575.00
$52.92
$400.00
$7,831.90
$38.00
$116.29
$93.00
$2,855.60
$158.50
$609.68
$22.11
$659.00
$10,000.00
$450.00
$1,946.08
$499.80
$450.00
$4,740.00
$66.20
$71.47
$83.68
$346.66
$235.00
$3,000.00
$213.70
$739.00
$358.74
$2,843.75
$1,863.74
$4,083.30
$398.95
$1,812.31
$7,182.99
$4,562.23
$1,935.14
$1,895.15

$111,409.48
March 2020 Payroll
COUNTY GENERAL FUND
ROAD AND BRIDGE
SOCIAL SERVICES
WEED DISTRICT
AIRPORT FUND
PUBLIC HEALTH AGENCY FUND
TOTAL:
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$303,264.89
$96,036.40
$158,524.54
$1,124.76
$794.80
$35,095.06
$594,840.45

Commissioner Bothell made a motion to approve the consent agenda. Commissioner Glover
seconded the motion, and the motion carried.
County official and Department Head Reports
There were no Manager Updates
General Business and Administrative Items
At 10:05 AM Commissioner Noffsker introduced the Summitville Land Transfer finalization. Dan
Dallas and Andrew Peterson from the Rio Grande National Forest were present. Mr. Dallas
thanked the County for its partnership on this transfer. Mr. Dunn said he had reviewed all
documents and was satisfied they were acceptable. Commissioner Glover made a motion to
approve the Summitville Land Transfer. Commissioner Bothell seconded the motion, and the
motion carried.
Mark Rudolph, Colorado Department of Public Health and Environment (CDPHE), asked Mr.
Dunn if he had finished reviewing the environmental covenant document. Mr. Dunn said he had
not, but he would finish, get it signed, and return it to him.
At 10:14 AM a resolution that the Board of County Commissioners shall sit as the Board of
Social Services for Rio Grande County and the Board of Health for the Rio Grande County
Public Health Agency was introduced. Mr. Dunn said the resolution accomplished what the
BOCC wanted it to, and recommended its approval. Commissioner Bothell made a motion to
approve the resolution. Commissioner Glover seconded the motion, and the motion carried.
Commissioner Bothell asked Mr. Dunn if resolutions may be signed electronically. He said they
may. Ms. Slater said she has been using the Adobe signer.
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At 10:19 AM a resolution authorizing the Rio Grande County Assessor to review and settle
certain petitions for abatement or refund of taxes was introduced. The resolution will allow the
Assessor to settle abatements or refunds of $10,000 or less without BOCC approval. The
Assessor will still provide notices of all abatements or refunds to the BOCC. Commissioner
Bothell made a motion to approve the resolution. Commissioner Glover seconded the motion,
and the motion carried.
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At 10:21 AM a revision of the Accounts Payable Policy was introduced. Commissioner Bothell
made a motion to approve the revised policy. Commissioner Glover seconded the motion, and
the motion carried.
Unfinished Business
There was no unfinished business discussed.
Commissioners and Administrator Updates
At 10:22 AM Ms. Slater presented the Financial Update for January 2020. She said several
items show negative numbers, but that is normal for the first months of each year, because it
takes a few months for revenue taken in by the Treasurer to catch up with the report.
At 10:25 AM Commissioner Glover said Saguache County is running low on some PPE supplies
for their employees. He told them Rio Grande County would help them locate supplies.
At 10:26 AM Commissioner Bothell gave a summary of the daily Rio Grande Public Health
Director’s update. She outlined the policy Mineral County has implemented regarding
quarantine of residents who travel out of the County. She also reported Rio Grande Hospital in
Del Norte is accepting only emergency patients. The clinic pharmacy in Monte Vista is open to
only drive through customers.
At 10:29 AM Commissioner Noffsker said San Luis Valley Housing Coalition is working to find
rent relief for residents affected by the COVID-19 closures.
Commissioner Noffsker said businesses needing financial relief should contact the
Development Resources Group (DRG).
At 10:30 AM Commissioner Noffsker asked for a motion to adjourn the regular session for
executive session according to C.R.S. 24-6-402(4)(b) to receive legal advice, and C.R.S. 24-6402(4)(f) to discuss personnel matters. Commissioner Bothell made the motion; Commissioner
Glover seconded the motion, and the motion carried.
The Board exited executive session at 11:25 AM.
Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board
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The Board of the Rio Grande County Commissioners met in special session on Monday, March
30, 2020.
At 10:00 AM Chairman Noffsker called the meeting to order. The meeting was held via video
conference call.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with County Administrator Tricia Slater.
Approval of Minutes from the Previous Meeting
There were no minutes available for approval.
Public Comment
Commissioner Noffsker asked if there were any comments. There were none.
County official and Department Head Reports
There were no updates.
General Business and Administrative Items
At 10:02 AM the Board adjourned to the Board of Health.
At 10:05 AM the Board reconvened as the Board of County Commissioners.
Mr. Dunn recommended the BOCC pass a resolution that meetings would be held remotely
during the COVID-19 emergency while the court house is closed, that the meeting schedule
might be temporarily amended, and that meeting notices would be posted on the Rio Grande
County website. The Commissioners agreed to have Mr. Dunn draft such a resolution to be
voted on at the April 1, 2020 Board meeting.
At 10:11 AM Commissioner Bothell said Ms. Brown’s daily conference calls giving COVID-19
updates have been very beneficial.
At 10:12 AM Mr. Dunn asked Ms. Brown whether the MOU between Dr. Heidi Helgeson and the
Board of Health had been completed. She said it had not. Mr. Dunn advised it should be
completed soon.
At 10:14 AM Commissioner Noffsker asked for a motion to adjourn the meeting. Commissioner
Glover made the motion; Commissioner Bothell seconded the motion, and the meeting was
adjourned.

Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board
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