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The Board of the Rio Grande County Commissioners met in special session on Wednesday,
December 2, 2020.
At 1:02 PM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Noffsker, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with Interim County Administrator Judy Egbert, and Clerk of the Board DeAnn Jacobs.
General Business and Administrative Items
At 1:03 PM, Art Wittner, Emergency Management, requested Commissioner support for the
Beaver Mountain Estates Forest Restoration and Wildfire Risk Mitigation Grant. He said it is a
cash match grant between Beaver Mountain Estates Home Owners Association and the
Colorado State Forest Service. Funds will be used for the clean out of Church Creek. Mr.
Wittner said debris in the creek could impact Escondido Bridge, as well as cause the creek to
overflow onto county roads. Commissioner Bothell made a motion to give BOCC support for the
Forest Restoration and Wildfire Risk Mitigation Grant. Commissioner Glover seconded the
motion, and the motion carried.
At 1:05 PM, Ms. Egbert, Cass Walker, Kay Harmon, and Marty Asplin gave a report on the
Corona Virus Relief Fund (CVRF) grant. They, along with Bonnie Asplin, have been working as
a team to assist Rio Grande County businesses with the grant funding application, and to review
the applications to determine the amount to be granted to each qualified business. Ms. Egbert
said the team approved applications for thirty-four businesses. A few applications were
received after the initial approvals, and the team will review them. The County originally
planned on granting a maximum of $15,000 per business during the first of two application
rounds, but, after considering the applications, determined some businesses qualified for a
larger amount. The team decided to distribute the total amount of funding available during the
first application round. The total distribution reported is $613,567. Ms. Egbert said, in addition
to the CVRF business reimbursements, the County will be submitting a request for just under
$100,000, and the municipalities plan to have requests around $200,000. Ms. Egbert asked the
BOCC for approval of the business recipients listed in the report, and of the amounts to be
granted. She said the list and total amount may change after the team reviews the applications
received after the report was written; if changes are made, they will be discussed at a regular
BOCC meeting. Ms. Egbert, Ms. Walker and Mr. Asplin gave an explanation of the various
criteria considered in determining the amount granted to each business. Ms. Harmon spoke
about help provided to businesses with the application process. Commissioner Noffsker said
the Board’s approval of this request would ratify the spending of about two thirds of the total
CVRF funding allotted to the County’s oversite. Ms. Egbert agreed, and said it would also give
approval for checks to be written to the businesses beginning the week of December 7, 2020.
Commissioner Bothell made a motion to approve the presented expenditures funded by CVRF.
Commissioner Glover seconded the motion, and the motion carried.
At 1:24 PM, Sheriff Don McDonald said the County Sheriffs’ Association had sent information to
him concerning two action items to be required by Colorado legislation. The first, from Senate
Bill 20-217, deals with officer involved shootings, and Mr. McDonald said he had spoken to the
Board about it previously. The second, to be approved by the legislature in 2021, will require all
non-certified jail deputies to become certified. Mr. McDonald said it will cost approximately
$29,000 to send each individual through law enforcement academy for 560 hours of training to
become certified. Rio Grande County has sixteen deputies that would need to be certified, at a
total cost of around $464,000. He said it would take two years to cycle the deputies through
training.
Mr. McDonald said the county jail is keeping the inmate population at a maximum of twenty-nine
to allow for proper spacing according to COVID-19 guidelines.
At 1:28 PM, Commissioner Bothell made a motion to adjourn the special session for executive
session, pursuant to C.R.S. 24-6-402(4)(f), personnel matters, specifically to review Airport
Manager applicants; and pursuant to C.R.S. 24-6-402(4)(e), for the purpose of matters subject
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to negotiations and instructing negotiators. Commissioner Glover seconded the motion, and the
motion carried.
At 2:34 PM, the Board exited executive session.
At 2:34 PM, Board resumed the regular session. Commissioner Noffsker said no actions were
taken.
At 2:35 PM, Commissioner Glover made a motion to adjourn the special session and move into
the work session. Commissioner Bothell seconded the motion, and the meeting was adjourned.
Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board
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The Board of the Rio Grande County Commissioners met in special session on Wednesday,
December 9, 2020.
At 9:02 PM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Bothell, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with Interim County Administrator Judy Egbert, and Clerk of the Board DeAnn Jacobs.
Adoption of the Agenda
Commissioner Glover made a motion to approve the agenda as presented. Commissioner
Bothell seconded the motion, and the motion carried.
General Business and Administrative Items
At 9:03 AM, Commissioner Noffsker announced the Public Hearing for input on the proposed
2021 budget.
Debbie Phillips, Chief Financial Officer, presented the 2021 Proposed Budget for Rio Grande
County, and gave a summary. She said the overall estimated expenditures are about
$23,000,000. Of this amount, rounded figures for the funds are:
•
•
•
•
•
•
•
•

General Fund $7,500,000
Road and Bridge Fund $3,500,000
Department of Social Services Fund $10,700,000
Airport Fund $132,856
Conservation Trust Fund $11,600
Tourism Fund $150,000
Public Health Fund $1,100,000
Weed and Pest Control District Fund are $195,401.

Ms. Phillips said capital expenditures in the General Fund will be used for two fleet vehicles.
She said the Sheriff’s Department also plans to lease or buy vehicles, and Emergency
Management plans to get one vehicle. The Road and Bridge Department plans on acquiring a
dump truck, two fork lifts, two steam cleaners, and some vehicles. Ms. Phillips said the Weed
and Pest Control District plans on getting an off-road vehicle (mule) and a trailer.
Ms. Phillips said a total of $1,800,000 in expenditures is budgeted to come from the use of fund
balances, but, based on previous years’ history, she expects less than that amount to be used.
She also said that 86% of the Public Health Fund is grant funded. Ms. Phillips said
supplemental budgets may be used in 2021, and that this is a normal practice.
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Commissioner Bothell made a motion to approve and adopt the 2021 Budget for Rio Grande
County. Commissioner Glover seconded the motion, and the motion carried.
Ms. Egbert stated that a public hearing regarding the County’s Budget and Weed and Pest
Control District’s Budget had been offered and that notice was posted in the newspaper. She
said no one from the public was attending the hearing via Zoom or in person.
Ms. Phillips said the resolutions she was presenting need to be approved in a specific order.
The resolution regarding the budget must be approved first, the resolution regarding
appropriation of money must be second, and the resolution regarding mill levies must be third.
Commissioner Bothell made a motion to approve the Resolution to Adopt Budget for the
County. Commissioner Glover seconded the motion, and the motion carried.
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Commissioner Bothell made a motion to approve the Resolution to Appropriate Sums of Money
for the County. Commissioner Glover seconded the motion, and the motion carried.
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Commissioner Bothell made a motion to approve the Resolution to Set Mill Levies for the
County. Commissioner Glover seconded the motion, and the motion carried.
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Commissioner Bothell made a motion to approve the Resolution to Adopt Budget for the Weed
and Pest Control District. Commissioner Glover seconded the motion, and the motion carried.
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Commissioner Bothell made a motion to approve the Resolution to Appropriate Sums of Money
for the Weed and Pest Control District. Commissioner Glover seconded the motion, and the
motion carried.
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Commissioner Bothell made a motion to approve the Resolution to Set Mill Levies for the Weed
and Pest Control District. Commissioner Glover seconded the motion, and the motion carried.
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Ms. Phillips asked the Commissioners to sign the Department of Social Services (DSS) budget
request, which was adopted as part of the County’s budget.
At 9:19 AM, Commissioner Glover made a motion to adjourn the public hearing and the special
session. Commissioner Bothell seconded the motion, and the meeting was adjourned.
Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board
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The Board of the Rio Grande County Commissioners met in regular session on Wednesday,
December 16, 2020.
At 9:02 AM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Glover, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with Interim County Administrator Judy Egbert, and Clerk of the Board DeAnn Jacobs.
Adoption of the Agenda
Commissioner Bothell made a motion to approve the agenda as presented. Commissioner
Glover seconded the motion, and the motion carried.
Public Comment
Commissioner Noffsker asked if there were any comments. There were none.
Consent Agenda
1. Approve minutes of prior BOCC meetings:
• November 20, 2020
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2.
3.
4.

5.
6.
7.

• November 24, 2020
• December 2, 2020
• December 9, 2020
Accounts Payable
DSS Accounts Payable
Adopt resolutions for land use applications approved at the Public Hearing on November
24, 2020. (Clerk’s Note: resolutions are attached to minutes for the date approved.)
• Tedd and Candice Hennigh, Right of Way Vacation
• Michael and Kim Schaefer, Minor Subdivision of Land No. 1
• Michael and Kim Schaefer, Minor Subdivision of Land No. 2
• Velasquez / Estate of Delma Trujillo, Minor Subdivision of Land
• Absalom and Levi Yoder, Conditional Use, Cabinet Shop
Adopt resolution appointing Leslie Klusmire as County Administrator (approved
November 12, 2020).
Approve Contract with Nancy Lake for County Attorney.
Reappointment of Tom Haefeli to the Weed and Pest Control District Advisory Board.

Commissioner Bothell made a motion to approve the Consent Agenda. Commissioner Glover
seconded the motion, and the motion carried.
Vender
ALL-PRO FORMS, INC
AMAZON CAPITAL SERVICES
AMERICAN ELECTRIC COMPANY
ANTHONY CHACON
AUBREY PARGIN
AUTO TRUCK GROUP
AVENU HOLDINGS, LLC
AVFUEL CORPORATION
BRENDA ATENCIO
CARLA CLUTTER
CARTHER'S ROAD HOUSE
CDHS CENTRAL ACCOUNTING
CLEANING SOLUTIONS
COLORADO DEPART. OF REVENUE
CONCORDANCE HEALTHCARE SOLUTIONS
CONTROL SOLUTIONS INC
COURTNEY ARTHUR
CYNTHIA FORD
DEE KESSLER
DFA DAIRY BRANDS
DIGITCOM ELECTRONICS, INC
DIRECT TV
DISTRICT ATTORNEY OFFICE
DIXIE DILTZ
DOC'S OUTDOOR SPORTS
DOUG COOPER
DP AG SERVICES
ELIZABETH McCLURE
GENOA HEALTHCARE
GLENALEE MITCHELL
GOBINS, INC
GOVPRO CONSULTING
GREAT AMERICA FINANCIAL
HAYNIE'S INC.
HELMER SCIENTIFIC
HOWARD COX
JADE COMMUNICATIONS, LLC
JAMES CLARE
JEAN BORREGO
JEANETTE HOWEY

Amount
927.10
494.35
139.66
87.20
410.50
158.00
7,126.01
23,431.66
61.00
76.30
200.00
35.00
2,632.64
263.00
375.00
432.00
114.39
4,854.16
2,250.00
536.26
170.00
187.99
22,166.67
135.00
1,754.74
52.07
335.00
339.80
154.23
204.20
183.81
6,050.00
590.53
39.66
4,628.88
1,310.00
41.18
52.25
457.15
136.00
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JORIE SCOTT
KRISTI HILLIS
LEDS, LLC
LINDA ROBINSON
LOWE'S PAY AND SAVE, INC
MARK MUELLER
McKESSON MEDICALMDS WASTE & RECYCLE, INC
MEGAN WILSON
MIDWEST SCIENTIFIC
MIKE SCHAEFER
MOBILE RECORD SHREDDERS, LLC
MONICA FALK
MONICA FELIX
MONTE VISTA COOPERATIVE
NOTES & NUMBERS, LLC.
O & V PRINTING, INC
O J PIERCE
PARK COUNTY JAIL
PITNEY BOWES, INC.
REBECCA KOLB
REDSTONE PRINT & MAIL, INC
RIO GRANDE COUNTY DEPT OF SOCIAL SERVICE
RIO GRANDE HOSPITAL
ROCKY MOUNTAIN PLUMBING
S & S DISTRIBUTION, INC
SAGUACHE CO PUBLIC HEALTH
SARAH H. RIERSON
SENSAPHONE
SHAMROCK FOODS COMPANY
SIMPLE DISTRIBUTORS LLC
SLV PARTS, INC
SOUTH FORK LUMBER
SPARKLE CLEANERS
STAPLES BUSINESS CREDIT
STATE OF COLORADO
TOM GARCIA
TOTAL OFFICE SOLUTIONS
TOWN OF DEL NORTE
ULINE
UNITED REPROGRAPHIC
UPPER RIO GRANDE ANIMAL SOCIETY
VALLEY COURIER
VALLEY PUBLISHING
VALUEWEST,INC
VERICOR, LLC
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VICTIM ASSISTANCE FUND
W. RYAN DUNN, ATTORNEY AT LAW
WASTE MANAGEMENTWAXIE SANITARY SUPPLY
WEX BANK
WEX BANK
WSB COMPUTER SERVICES
XCEL ENERGY
XCEL ENERGY
YOUR GREAT OUTDOORS
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74.50
1,216.00
28.35
384.00
114.35
56.30
221.37
40.00
12.60
6,231.08
56.30
100.00
397.50
429.90
1,390.29
500.00
388.01
140.00
1,350.00
2,000.00
53.42
10,969.81
97.39
735.07
59.39
113.40
135.57
424.50
1,216.29
7,145.58
120.00
171.55
89.28

40.00
1,866.32
866.70
320.00
283.85
504.87
3,047.19
275.17
500.00
509.25
775.50
3,000.00
351.18
586.10
179.49
292.86
35.00
1,625.00
282.68
372.31
3,098.28
416.61
22,650.48
3,676.44
1,915.59
10,000.00
177,526.06

Board of Health
At 9:05 AM, the BOCC, acting as the Board of Public Health (BOH) considered approval of
minutes for BOH meeting on November 24, 2020.
Commissioner Bothell made a motion to approve the minutes as presented. Commissioner
Glover seconded the motion, and the motion carried.
County official and Department Head Reports
At 9:06 AM, the Board reviewed the Veterans’ Report for December 2020. Commissioner
Bothell made a motion to approve the report. Commissioner Glover seconded the motion, and
the motion carried.
At 9:06 AM, the Board reviewed the Road and Bridge Department report for November 2020.
Commissioner Glover said everything in it looked good.
General Business and Administrative Items
At 9:07 AM, there was a discussion concerning the revised Astronaut Kent Rominger Airport
Aircraft Hangar Space Lease Application Packet. The packet includes the revised Airplane
Hangar Lease forms, the Declaration of Covenants and Restrictions for Buildings and
Structures, the Astronaut Kent Rominger Airport Operating Procedures, and the Indian Head
Hangar Lease Parcels – Phase Two Astronaut Rominger Airport plat map. Ms. Egbert said
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there was a question of whether the Board wants to retain authority for leases at the
Commissioner level, or delegate it to the County Administrator. Commissioner Noffsker said the
Astronaut Rominger Airport Advisory Board had recommended creating a formal process in
which routine lease assignments would be handled at the administrative level. Commissioner
Bothell said it would be wise to keep the authority with the Commissioners until the new County
Administrator has had time to settle into the position. Commissioner Glover said if the authority
is going to be transferred to the Administrator, it should be written into the position duties
description. Commissioner Bothell agreed that, in time, the Administrator could handle routine
leases, but the authority for more complex assignments should remain with the Commissioners.
Commissioner Glover asked if there was a plan for knowing whether electrical hook-up fees for
each hangar had been paid. Ms. Egbert said Bobbie Hatton, Administrative Assistant, was
keeping track of who had been billed and who had paid. Commissioner Bothell said the hookup
fee is included in the revised lease agreement. Commissioner Bothell made a motion to
approve the revised Astronaut Kent Rominger Airport Aircraft Hangar Space Lease Application,
with Commissioner authorization, and with the intent to move authority for routine leases to the
County Administrator at a future date. Commissioner Glover seconded the motion, and the
motion carried.
At 9:17 AM, the Board considered approval of the Astronaut Rominger Airplane Hangar Lease
from Steve Colman to Iron Creek LLC. Commissioner Bothell said there was an error on the
lease form that had been used; the form shows a $600 payment for twenty-five years rather
than $600 payment per year for twenty-five years. She said it would be better to approve the
lease after it had been redone on the revised lease form. Ms. Egbert said she will approach the
parties about using the new form. Nancy Lake, Interim County Attorney, said the transaction
could be approved at this meeting, with the requirement that a new lease form be completed
and signed by the parties. Commissioner Bothell made a motion to approve the hangar lease
transaction from Steve Colman to Iron Creek LLC, retroactive to November 3, 2020, the date
shown on the Bill of Sale, but requiring a new lease completed on the revised lease form and
signed by the parties. Commissioner Glover seconded the motion, and the motion carried.
At 9:23 AM, the Board considered the Airport Advisory Board’s recommendation to contract with
Aardvark Plumbing and Heating to install a water shut-off valve. Commissioner Noffsker said
there is a water line from the airport’s well that serves adverse property. There is not a way to
control water flow for maintenance or other shut-off purposes; installation of a shut-off valve
would provide easy access. In the future, other shut-off valves may be installed on other
distribution lines for the purposes of maintenance. Commissioner Bothell made a motion to
approve the Airport Advisory Board’s recommendation to contract with Aardvark Plumbing and
Heating to install a water shut-off valve. Commissioner Glover seconded the motion, and the
motion carried.
At 9:25 AM, there was a discussion about the Board of Adjustments (BOA). Dixie Diltz, Land
Use, said no one is currently appointed to the BOA. She is working on an application that may
involve a variance request needing BOA action. Ms. Egbert said, according to the County’s
Land Use Development Code, the five-member BOA may have no more than two members who
are also Planning Commission members. She also said legal counsel advised against having
Commissioners serve on the BOA. Ms. Egbert said she and Ms. Diltz were seeking BOCC
recommendations into the recruitment process for BOA members. The BOCC discussed
qualifications for BOA members. Ms. Diltz said they must be Rio Grande County residents.
She said members must be willing to acquire knowledge about regulations in the new Land Use
Development Code book. Ms. Diltz suggested that qualified members may be people in the
building industry, such as architects, engineers, surveyors, and possibly real estate agents. Ms.
Egbert said the BOCC needed to decide how to advertise the positions. Ms. Diltz said voluntary
positions used to be posted on the County’s website, but that there was not much response.
She said when there had been Planning Board vacancies, the Land Use Department made a list
of possible members, then sent a mass mailing to all of them; interested recipients responded
with a letter of interest to the County. Ms. Diltz said the BOA has been needed only once or
twice in the last five years, but with the new regulations and increased development in the
county, it may need to meet more often. She said when she receives an application requiring
BOA approval, the approval needs to be done within two weeks. Commissioner Glover
suggested advertising for five members, with at least one from each community. He said
Planning Commissioner members could be asked to serve on the BOA if less than five qualified
candidates responded. Commissioner Glover made a motion directing County staff to advertise
for, and recruit five BOA members, having at least one from each community. Commissioner
Bothell seconded the motion, and the motion carried. Ms. Egbert clarified that the
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Commissioners’ intent is for the staff to identify possible BOA members and reach out to them,
along with advertising per usual methods. Commissioner Noffsker said the terms are supposed
to be staggered, so initial member terms would be of varying lengths.
At 9:35 AM, County-provided cell phones for Commissioners were discussed. Ms. Egbert said
Commissioners currently use their personal phones for both personal and county business use.
This may cause problems if open records requests are received. Using county-provided phones
for business use would allow the Commissioners to communicate with constituents without
giving out their private phone numbers. Commissioner Glover said many Commissioners from
other counties have cell phones provided by their counties. He suggested finding out what the
cost would be. Commissioner Glover asked Ms. Egbert to look into the cost and provide
information at the next regular BOCC meeting on December 30, 2020.
At 9:38 AM, there was a brief discussion regarding the Corona Virus Relief Fund (CVRF)
business assistance grant to Formation Ag. Commissioner Noffsker said the County has been
working on a larger than standard grant with Formation Ag, one of the largest manufacturing
employers in the county. He said, due to the possibility of sensitive information, conversation
should be held during executive session. Commissioner Bothell agreed the discussion should
be moved to executive session.
At 9:40 AM, Patrick Sullivan gave updates on Road and Bridge Department items not included
in his written report. He said Monte Vista Co-op has approached him about a possible
expansion at its main facility. The Co-op is considering moving its fertilizer facility from its
location on County Road 3 N to just behind the main facility, with access on County Road 38. If
the move is finalized, the Co-op would work with the County on road improvements to County
Road 38.
Mr. Sullivan spoke about another upcoming project. The Friends of the Wildlife Refuge and the
U.S. Fish and Wildlife Service are working jointly with the Road and Bridge Department on the
construction of a parking lot east of their viewing area on County Road 8 S. The County will
grub out and lay the base layer for the 200X400 foot parking lot. The other entities will provide
the materials, and the County will provide the labor and equipment. Mr. Sullivan said this will
greatly improve safety during the Crane Festival. He anticipates working on the parking lot after
Christmas, and said it will take five to seven days to complete the County’s portion.
Mr. Sullivan said he would like the Commissioners to consider revising the County’s critical care
bank/time use policy for employees in 2021. He said the general policy is good, but there are
flaws. Mr. Sullivan suggested departments could develop banked hours for use by their own
employees only. He said small departments could use a general bank, while larger
departments, such as Social Services, Road and Bridge, and Public Health could have
departmental banks. He said employees who donate hours to the bank are frustrated to have
no say in where the hours go, and that, although they are willing to share with all County
employees, they would like to take care of employees in their own departments first. Mr.
Sullivan said he is also concerned that some employee benefits do not start until an employee
has been with the County for a year. He said it sends the wrong message to potential
employees and new employees. Commissioner Bothell said there might be less potential for
abuse if banked hours were kept within departments, and Mr. Sullivan’s suggestions should be
considered when the Commissioners work on the Employee Handbook. Ms. Egbert said there
are legal restrictions on how hours are banked, and the issue needs to be researched before
making policies. She suggested revisions to the Employee Handbook should be completed
soon, and said the County wants employees to know they are valued. Commissioner Glover
said when the handbook is put together, there needs to be input from all departments,
especially on concerns such as the one Mr. Sullivan was presenting. Commissioner Noffsker
said he had spoken with Deborah Entz, Human Resources Director, concerning benefits. She
said there are two categories: those addressed in the County’s Employee Handbook, and those
due to special COVID situations. COVID related situations are covered according to Federal
guidelines. Ms. Egbert said she is planning to work on the Employee Handbook after the new
County Administrator starts.
Commissioners and Administrator Updates
At 10:01 AM, Commissioner Bothell reported the Homeland Security Advisory Council (HSAC)
has set a priority and time list for COVID vaccinations. The first people to receive the vaccine
will be front line medical workers. The term “front line” refers to those working directly with
COVID patients. Medical workers not working directly with COVID patients will be vaccinated
after front line workers. Vaccination will be open to the general public after medical workers
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have received the vaccine. The first phase is planned to take place during the first quarter of
2021, the second phase will occur during the second quarter, and vaccination to the public will
be done after those. There will be prioritization categories within the general public also.
At 10:02 AM, Commissioner Glover said he had met with the San Luis Valley Regional Landfill
Authority Board for their final 2020 meeting. He said numbers were up for 2020 over previous
years.
At 10:02 AM, Commissioner Noffsker said he met with Dr. Bankole, Public Health Director, on
December 15, 2020. The County is scheduled to receive the Moderna COVID vaccine after the
beginning of 2021. He said Rio Grande Hospital may receive the Pfizer COVID vaccine for their
staff. The Pfizer vaccine requires ultra-cold storage. Commissioner Noffsker said the County
is planning on getting an ultra-cold freezer, and the Pfizer vaccine will be stored in it. He said
the vaccine will be administered in the Public Health Department.
Commissioner Noffsker said the Public Health Department is working on the Communities that
Care (CTC) grant.
Commissioner Noffsker said the Public Health Department had received a request for a letter
from the Commissioners stating COVID isolation guidelines for students from Sargent School
District who may travel to Texas. The department has stated that Center for Disease Control
(CDC) guidelines should be followed.
At 10:07 AM, Ms. Lake said she expects to get an answer to Commissioner Bothell concerning
her review by Monday, December 21, 2020.
At 10:09 AM, Commissioner Bothell made a motion to adjourn the regular session for executive
session, pursuant to CRS 24-6-402(4)(e) for the purpose of matters subject to negotiations and
instructing negotiators, specifically concerning Formation Ag; and pursuant to CRS 24-6402(4)(f), Personnel Matters, specifically to discuss application for the Airport Manager position;
and pursuant to CRS 24-6-402(4)(e) for the purpose of matters subject to negotiations and
instructing negotiators; and pursuant to CRS 24-6-402(4)(b) to receive legal advice.
Commissioner Glover seconded the motion, and the motion carried.
At 11:22 AM, the Board exited executive session.
At 11:22 AM, Board resumed the regular session. Commissioner Noffsker said no actions were
taken.
The BOCC instructed Ms. Egbert to contact and make a job offer to an Airport Manager
candidate.
At 11:23 AM the meeting was adjourned.
Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board
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The Board of the Rio Grande County Commissioners met in special session on Monday,
December 21, 2020.
At 8:43 a.m. Chairman Noffsker called the meeting to order. It was moved by Commissioner
Bothell and seconded by Commissioner Glover to dispense with the opening formalities. The
motion carried unanimously.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with Interim County Administrator Judy Egbert.
General Business and Administrative Items
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A. Approval of 2020 Certification of Mill Levies and Revenue For 2021 Budget.
Commissioner Bothell moved, seconded by Commissioner Glover to approve the 2020
certification of mill levies and revenue for the 2021 budget. The motion carried unanimously.
Adjourn:
Commissioner Bothell moved, seconded by Commissioner Glover to adjourn. The motion
carried unanimously. The meeting adjourned at 8:45 a.m.

Attest:

____________________________________________________________________________
John Noffsker
Judy Egbert,
Chairman of the Board
Acting Clerk of the Board
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The Board of the Rio Grande County Commissioners met in regular session on Wednesday,
December 30, 2020.
At 9:00 AM Chairman Noffsker called the meeting to order. Prayer was led by Commissioner
Bothell, and the Pledge of Allegiance was said.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with County Administrator Leslie Klusmire, Former Interim Administrator Judy Egbert, and Clerk
of the Board DeAnn Jacobs.
Adoption of the Agenda
Commissioner Bothell clarified that the draft IGA for State Homeland Security Program listed
under General Business and Administrative Items includes the procedures for the All- Hazards
Boards.
Commissioner Bothell asked Nancy Lake, County Attorney, if an airport hangar lease which was
received just before the meeting could be added to the agenda under General Business and
Administrative Items. Ms. Lake said it could.
Commissioner Glover made a motion to approve the agenda as amended. Commissioner
Bothell seconded the motion, and the motion carried.
Public Comment
Commissioner Noffsker asked if there were any comments. There were none.
Consent Agenda
8. Approve minutes of prior BOCC meetings:
• December 16, 2020
• December 21, 2020
9. Accounts Payable
10. Payroll
11. DSS Accounts Payable
12. Resolution to reappoint Jerry Gallegos to Planning Commission Zoning Board
Commissioner Glover made a motion to approve the Consent Agenda. Commissioner Bothell
seconded the motion, and the motion carried.
Vender
3D SPECIALITIES
AIRGAS USA, LLC
ALAMOSA CO NURSING SVC

Amount
439.93
339.65
1,338.23
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ALAMOSA COUNTY
ALL-PRO FORMS, INC
ALPINE VETERINARY HOSPITAL
AMY RENTERIA
ARLAN'S PRO SERVICES
AVENU HOLDINGS, LLC
AV-TECH ELECTRONICS, INC
BILL CLARK
BRENTON WILLIAMS
BROWN'S SEPTIC SVC INC
BUSINESS SOLUTIONS LEASING, INC
CAROL VORIS
CARY ALOIA
CENTURYLINK
CENTURYLINK
CENTURYLINK
CENTURYLINK
CHARLES STILLINGS
CIELLO POWERED BY SLVREC
CLEANING SOLUTIONS
COLORADO ASSESSOR'S ASSOC
COLORADO BARRICADE, CO
COOPER DRILLING
COSTILLA COUNTY PUBLIC
COUNTY SHERIFFS OF COLO
COURTNEY ARTHUR
DIANNE KOSHAK
DIRECT TV
DISCOUNT AUTO PARTS & GLA
ESRI, INC.
FASTENAL
FIRST BANKCARD
FIRST SOUTHWEST COMMUNITY FUND
GOBINS, INC
GOVPRO CONSULTING
GUNBARREL STATION, INC
HAYNIE'S INC.
HEATHER TAYLOR
INDEPENDENTLY YOURS INC.
JEAN BORREGO
JESSICA LOVELACE
JUAN MARAVILLA
KAY'S BOOKKEEPING SERVICE
KEN'S SERVICE CENTER
LEONARD BROWN
LEROY A ROMERO
LUCAS CASIAS
MADDOX COLLECTIONS
MARSHALL & SWIFT / BOECKH, LLC
MAX GARCIA
McKESSON MEDICALMDS WASTE & RECYCLE, INC
MICHAEL MITCHELL
MONTE VISTA COOPERATIVE
MONTE VISTA MACHINE TOOL
MYERS BROTHERS TRUCK AND TRACTOR,
INC
NOTES & NUMBERS, LLC.
ORCUTT P.D.S. INC
PITNEY BOWES, INC.
PRO COM, LLC

315.00
359.55
58.18
13.50
25.00
25.00
230.40
93.50
78.50
145.00
60.10
9.45
73.40
60.58
70.16
962.37
69.10
65.75
1,741.17
5,265.28
1,042.00
5,084.00
1,200.00
2,692.96
250.00
120.06
27.90
187.99
478.00
2,200.00
37.14
17,266.56
5,628.67
77.68
5,700.00
210.00
1,566.61
52.47
23,405.00
5,354.18
50.00
26.10
5,128.67
272.38
52.70
150.00
750.00
90.00
757.20
45.48
117.75
155.00
65.30
585.65
3,510.00
540.26
586.00
1,355.00
105.00
82.00
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QUILL.COM
RELIANCE STEEL CO. #12
RIO GRANDE CANAL WATER
RODNEY REED
RUSSELL PRATT
S & S DISTRIBUTION, INC
SAFETY - KLEEN
SENSAPHONE
SLV PARTS, INC
SLV REC
SLV REGIONAL SOLID WASTE
SOLAR TRAFFIC SYSTEM, INC
SOUTH FORK LUMBER
SOUTHERN COLO. COMPUTER
SPECTRACOM LLC
SUMMIT MARKET
SUNTRUST EQUIPMENT, CORP
SUPERIOR SIGNALS INC
TORRES PLUMBING & HEATING, LLC
TOTAL OFFICE SOLUTIONS
VALLEY COURIER
VALLEY EQUIPMENT LEASING, INC
VALLEY LUMBER AND SUPPLY, INC
VALLEY PUBLISHING
WAGNER EQUIPMENT
WAXIE SANITARY SUPPLY
WEX BANK
WORLD FUEL SERVICES, INC
WSB COMPUTER SERVICES
XCEL ENERGY

50.09
194.00
3,750.00
66.20
62.60
85.00
210.94
171.18
688.05
1,007.00

3,565.41
1,286.75
115.14
86.98
665.00
410.62
10,547.00
568.24
1,285.43
405.50
175.50
1,114.37
57.90
126.00
23,709.05
1,291.91
2,721.07
12,100.02
120.00
1,507.00
166,988.46

December 2020 Payroll
COUNTY GENERAL FUND
ROAD AND BRIDGE
SOCIAL SERVICES
WEED DISTRICT
AIRPORT FUND
PUBLIC HEALTH AGENCY FUND
TOTAL:
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$337,146.91
$102,810.74
$155,539.48
$4,146.96
$302.78
$52,758.08
$652,704.95

Board of Health
At 9:08 AM, the Board adjourned to the Board of Health.
At 10:13 AM the Board reconvened as the Board of County Commissioners.
DSS
At 10:14 AM, the Board adjourned to the Board of the Department of Social Services.
At 10:27 AM the Board reconvened as the Board of County Commissioners.
General Business and Administrative Items
At 10:28 AM, a Public Hearing was held to discuss the 2020 Supplemental Budget.
Commissioner Noffsker asked if there were any comments from the public. There were none.
Debbie Phillips, Chief Financial Officer, said the supplemental budget includes about $966,000
from the Corona Virus Relief Fund (CVRF), some of the 2019 Homeland Security Grant, the
Tyler Technologies Lease, and the Road and Bridge Department’s lease buyout of its Caterpillar
motor graders. Jody Kern, Department of Social Services said the supplemental Budget
includes a $2,000,000 change from the original budget in the Department of Social Service’s
food assistance program. She said the money is federally funded, but has to be shown in the
county’s budget. Ms. Phillips said the budget report includes items that might put departments
outside their budgets, and that, at the end of 2020 the county may have to dip into its general
fund balance. She said the supplemental budget also includes changes from the original
budget to the Astronaut Rominger Airport budget, and the Conservation Trust Fund’s transfer to
the Ski Hi Improvement project. Commissioner Noffsker asked if the airport had received the
Department of Local Affairs (DOLA) grant for the fence that was built in 2020. Ms. Phillips said
she had not seen any funds received for the grant. Ms. Phillips said she did not know whether
or not some Public Health grants would be received, so she did not include them in the
supplemental budget. Commissioner Bothell made a motion to approve the 2020 Supplemental
Budget and sign the resolution associated with it. Commissioner Glover seconded the motion,
and the motion carried.
At 10:38 AM, the Public Hearing was closed.
At 10:39 AM, a Public Hearing to discuss the Extension of Termination of the Rio Grande
County Pest Control District until December 31, 2030.
Commissioner Noffsker asked if there were any comments from the public. There were none.
Judy Egbert, Interim County Administrator, said when the District was formed in 1978, it was
decided to review the need for the District every ten years. Armando Ross, District Supervisor,
said the District’s employees are working well as a team to control weeds in the county.
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Commissioner Glover made a motion to approve the extension of the Weed and Pest District for
ten years. Commissioner Bothell seconded the motion, and the motion carried.
At 10:43 AM, the Public Hearing was closed.
At 10:43 AM, the BOCC considered the implementation of County-provided cell phones for the
Commissioners and key County personnel. Ms. Egbert said it would be a good practice. The
cost would be $1,872 per year. Commissioner Glover made a motion to approve Countyprovided cell phones for the Commissioners and key County personnel. Commissioner Bothell
seconded the motion, and the motion carried.
At 10:45 AM, the advisory board appointment process was discussed. Ms. Egbert said the
discussion was a carry-over from the discussion during the December 16, 2020 BOCC meeting
concerning the Board of Adjustments. She said the issue concerning that advisory board had
been resolved, but the BOCC should consider having a consistent process for selecting
advisory board members. Commissioner Bothell suggested having an application form specific
to each board. She said the positions could be advertised on the county website, but personal
contact to potential members seem to work better. Ms. Egbert said it is important to advertise
board openings so the public knows they may participate. She also said the BOCC could look
at each advisory board’s requirements when making the application forms. Commissioner
Glover made a motion that Ms. Egbert develop a policy for advisory board appointment.
Commissioner Bothell seconded the motion, and the motion carried.
At 10:54 AM, Commissioner Noffsker asked for clarification concerning a voided voucher that
was part of the Accounts Payable report approved in the Consent Agenda. He said in the past,
voided vouchers were separate items on the Consent Agenda. Commissioner Glover made a
motion to approve signing the voided voucher. Commissioner Bothell seconded the motion, and
the motion carried.
At 10:58 AM, Stephen Hunzeker, County Coroner, said the recently purchased topper will be
installed on the transport truck on January 4, 2021. He also said he has been approached by
an adjacent county about doing autopsy transports. Mr. Hunzeker said it would bring revenue
into the coroner’s office. He said another entity in valley charges $350 for the transport to
Colorado Springs. There was a discussion on charging enough to cover costs, including
mileage rates, wages, and meals for the driver. Commissioner Glover asked Mr. Hunzeker to
come up with a cost sheet to present to the Board.
At 11:06 AM, there was a discussion concerning three funding requests previously presented to
the Board.
Commissioner Bothell said the Colorado Opportunity Scholarship Initiative (COSI) funding
requested by Adams State University and Trinidad State Junior College has historically been
donated by businesses in Rio Grande County, not the County itself. She suggested it should
continue to be done this way.
Ms. Egbert said the Southwest Conservation Youth Corps had requested a contribution of up to
$1,400, and the SLV Housing Coalition had requested between $500 and $3,000 for their
housing study. Commissioner Noffsker said affordable housing is an issue the Board will likely
face in the future, but he was concerned about dipping into the County’s fund balance for
contributions. Ms. Egbert said there is a community assistance line item for $2,500 in the
County’s 2021 Budget. Commissioner Glover made a motion to contribute $500 to the SLV
Housing Coalition for the housing study. Commissioner Bothell seconded the motion, and the
motion carried. Commissioner Glover made a motion to contribute $1,400 to Southwest
Conservation Youth Corps. Commissioner Bothell seconded the motion, and the motion
carried. There was Board consensus that COSI be funded by private donations, not by the
County.
At 11:16 AM, the San Luis Valley Emergency Coordination Group Memorandum of Agreement
(MOA) was discussed. Commissioner Bothell said the BOCC was asked to sign the MOA
several months ago. At that time Ryan Dunn, former County Attorney, suggested not signing
the MOA because the coordination group is not a legal entity. Commissioner Noffsker agreed
the MOA had been controversial when it was previously discussed, and questioned why it was
being presented again. Commissioner Bothell made a motion to not sign the MOA, based on
counsel, and that it not be discussed again. Commissioner Glover seconded the motion, and
the motion carried.
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At 11:23 AM, there was a discussion concerning upcoming annual resolutions and
appointments. Ms. Egbert said resolution drafts were included in the Commissioners’ packet for
this meeting, and she would like to have the final drafts ready for the first 2021 BOCC meeting.
She said appointments could be assigned later. The Board discussed whether to have the first
2021 meeting on Tuesday, January 12, immediately after the swearing in ceremony for elected
officials, or on Wednesday, January 13, which would be the normally scheduled date.
Commissioner Glover made a motion to meet on January 12, 2021, not on January 13, 2021.
Commissioner Bothell seconded the motion, and the motion carried.
At 11:46 AM, there was a discussion about the County Administrator transition process and
tasks remaining to be completed by Ms. Egbert. Ms. Egbert said she can assist Ms. Klusmire
with current projects during the transition. She also said there are some projects the staff has
not been able to work on that she would be willing to do. Ms. Egbert said electronic records
management is an issue, and she is willing to clean up the files. She said department policy
coordination and implementation also needs to be done. Ms. Klusmire agreed that there are
inconsistencies in how different departments function. She said there is an essential need for
policy consistency. She also said records need to be organized. Ms. Egbert said she could
organize the electronic records quickly, but hard copy record organization will take more time.
Ms. Egbert said she would like Board direction on what tasks she should do in her remaining
time with the County. She suggested she go through the policies and network files, do a quick
organization on administrative files, and come back to the BOCC with a time estimate. Ms.
Klusmire said she would like to start scheduling staff and management meetings the day after
BOCC meetings, so that required actions can be done quickly in the future. She said she also
plans on scheduling a goal setting meeting with non-elected department heads. Ms. Klusmire
recommended the Board direct Ms. Egbert to stay on to work on records and policies.
Commissioner Bothell made a motion that Ms. Egbert extend her contract with Rio Grande
County, and work under Ms. Klusmire’s direction on records and policies, and that the Board
revisit the estimated contract time frame at the next BOCC meeting on January 12, 2021.
Commissioner Glover seconded the motion, and the motion carried.
At 12:05 PM, the Inter-Governmental Agreement (IGA) for the State Homeland Security
Program was discussed. Commissioner Bothell said Rio Grande County is the fiscal agent of
the grant. She explained the program is associated with the All Hazards Advisory Committee
and a board of directors, which is a grant requirement. The board of directors is made up of a
commissioner from each county that chooses to sign the County IGA and the chairman of the
advisory committee. There is a County IGA that was approved previously. The IGA will be an
agreement between entities and Rio Grande County, and should prevent funds being given out
for non-qualifying programs. Commissioner Bothell said counties that do not sign the IGA will
not be eligible to receive grant funding, but entities within those counties will be eligible. She
said the IGA covers entities such as fire departments that might receive funding. Commissioner
Glover said he has received phone calls from commissioners from other counties that are not
interested in signing the County IGA, and asked for clarification on why Rio Grande County
should sign. Commissioner Bothell responded that the IGA was created by Rio Grande County
to protect Rio Grande County. There is not a question of Rio Grande County signing it. Ms.
Lake suggested calling the entity document a Memorandum of Understanding (MOU) rather
than an IGA might decrease the hesitancy to sign. She said she could rework the document
with the necessary changes. Commissioner Glover said the county commissioners who called
him felt they were not included in the process. Commissioner Bothell said the document was
done according to State rules, and Rio Grande County is the one fiscally liable. She said
recommendations from a federal audit done last year were to have procedures rather than
bylaws. Ms. Lake said the fiscal agent has the authority to create agreements and procedures.
She also said an IGA is appropriate for counties, and an MOU is appropriate for other entities.
Commissioner Bothell said four counties, including Rio Grande County, have signed an IGA.
The document being discussed today is an agreement between entities. Commissioner Glover
made a motion to change the document type from IGA to MOU, that Ms. Lake make the
associated changes to the document, and that the BOCC approve the State Homeland Security
Program MOU. Commissioner Bothell seconded the motion, and the motion carried.
Commissioner Bothell made a motion to approve the procedures that are associated with the
MOU. Commissioner Glover seconded the motion, and the motion carried.
At 12:26 PM, the Board discussed posting the Commissioner meeting recordings on an
electronic format. Commissioner Bothell said she thinks it would be appropriate for the County
to put the Zoom recordings on YouTube. She said a private individual currently does so, and
many members of the public view the meetings there. Commissioner Bothell said there is no
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cost for the open-source program used to live stream the meetings. Ms. Egbert agreed that it
would be good for the County to take responsibility for putting the meetings on YouTube. Justin
Ratzlaff, Rio Grande Seer, offered to help the County start putting the meetings on YouTube.
Commissioner Bothell made a motion to direct the administrative staff to look into posting the
Commissioner meetings on YouTube, and bring a proposal back to the Board. Commissioner
Glover seconded the motion, and the motion carried.
At 12:33 PM, the Board discussed an Airport Hangar Lease for Arlington Stor-More LLC.
Commissioner Bothell said the lease arrived at the administrative office this morning. She said
it is a straight forward lease on the new lease form. It is for new construction on a lot and a half.
Ms. Egbert said Earl Robinson, Astronaut Rominger Airport Manager, and Arlington Stor-More
worked on the lease yesterday, December 29, 2020. The yearly lease payment is $900.
Commissioner Bothell said the construction date is ambiguous and needs to be corrected. Ms.
Lake advised the correction should be made before the lease is approved.
At 12:39 PM, Ms. Egbert suggested that, in the future, public hearings be put at the beginning of
the BOCC meeting. The Commissioners agreed.
At 12:40 PM, Commissioner Glover made a motion to recess until the public hearing scheduled
at 1:30 PM. Commissioner Bothell seconded the motion, and the meeting was recessed.
At 1:30 PM, Commissioner Noffsker called the Public Hearing to order. The purpose of the
hearing was to consider the Cleghorn Conditional Use Permit to allow for expansion of the
greenhouse business. Dixie Diltz, Land Use, said the application was submitted by Megan
Cleghorn. The business address is 2546 US Highway 285 N, Monte Vista, CO. Ms. Diltz said
the applicant is requesting the expansion be done in four phases. Phase one, which included
six greenhouses, was completed in the summer of 2019. Phase two will add three more
greenhouses. Phase three will be for five additional greenhouses. Phase four will add a
storage building onto the property.
Ms. Diltz said the application was received October 8, 2020, and accepted as complete. She
said Ms. Cleghorn also applied for a boundary line revision at the same time, which will add
approximately 50 feet to the north side of the parcel. The parcel is just over three acres in size,
and is zoned Rural Residential. Ms. Diltz said the Phase One Conditional Permit had one
stipulation, that the applicant obtain permitting and access approval from the Colorado
Department of Transportation (CDOT). Ms. Diltz said notice of this Public Hearing was mailed
to six surrounding property owners on November 16, 2020, and published in the Monte Vista
Journal on November 25, 2020. No comments have been received by the Land Use Office.
Ms. Diltz said requests for comment were sent to the Division of Water Resources, CDOT, Fish
and Wildlife Department, United States Department of Agriculture (USDA), Rio Grande County
Attorney, Water Conservation District, Natural Resources Conservation Service (NRCS), and
the Rio Grande County Sheriff. Response was received from the Division of Water Resources,
regarding a lack of water for the increase in greenhouses. Ms. Diltz said Ms. Cleghorn has
worked with the Division to get the proper permitting to obtain the water needed. She said a
response was also received from CDOT, which stated that a permit had been issued to Ms.
Cleghorn April 1, 2020. The permit requires improvement to the northern property access, and
closure of the southern access. Ms. Diltz said the improvements have not yet been made; she
said the improvements should be done to the northern access, and the southern access should
be closed prior to County approval of the expansion and use. Ms. Diltz said the improvement
needed is that the northern access be widened to meet Access Code requirements. Ms. Diltz
said Ms. Cleghorn has been in communication with CDOT about the improvements, and she
has contacted Asphalt Contractors for a quote for the improvement project. Ms. Diltz said the
work cannot be completed until the weather is warmer. She also said that, according to CDOT,
Ms. Cleghorn’s permit can be amended once the work is finished.
Ms. Diltz said the Land Use Department gave several options concerning the application,
without giving any recommendations. She said that, as Land Use Administrator, she suggests
the Phase 1 CDOT permit be completed before any further building permits are approved. Ms.
Diltz said the Planning and Zoning Board reviewed the application at its December 15, 2020
meeting. Their recommendation to the BOCC is approval of the four-phase extension to the
conditional use permit, with two stipulations. The first stipulation is that the well permit be
completed, and a copy be provided to the Land Use Office. Ms. Diltz said this has been done.
The second stipulation is that the CDOT access permit be completed prior to December 30,
2021. Ms. Diltz said the Planning and Zoning Board will consider a possible rezoning of this
property in the future.
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Ms. Cleghorn said she is working on the access permit and paving.
Commissioner Bothell made a motion to approve the Conditional Use Permit, with the
stipulation that the CDOT access be completed before December 30, 2021. Commissioner
Glover seconded the motion, and the motion carried.

At 1:40 PM, Commissioner Glover made a motion to adjourn. Commissioner Bothell seconded
the motion, and the meeting was adjourned.
Attest:

____________________________________________________________________________
John Noffsker
DeAnn Jacobs
Chairman of the Board
Clerk of the Board
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COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande
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The Board of the Rio Grande County Commissioners met in special session on Thursday
December 31, 2020. This was called as an emergency meeting due to the nature of the timecritical need.
Chairman Noffsker called the meeting to order at 2:00 p.m. It was agreed by consensus to
dispense with the ceremonial formalities.
Present were Commissioner Noffsker, Commissioner Bothell, and Commissioner Glover, along
with County Administrator Leslie Klusmire.
Emergency Business
A. Approve emergency purchase of jail heating system.
This action is required due to the failure of the current heating system. Staff is in the process of
exploring options for alternative facilities and temporary heating. Appropriate contractors will be
contacted to analyze the need and begin actions to replace the system and/or to do temporary
repairs.
Commissioner Glover moved, seconded by Commissioner Noffsker, to authorize expenditure of
up to $50,000 needed to manage the immediate temporary heat need and to begin long term
repair/replacement. The motion carried, with Commissioners Glover and Noffsker voting yes,
and Commissioner Bothell voting no. The motion carried.

Adjourn:
Commissioner Glover moved, seconded by Commissioner Bothell to adjourn. The motion
carried unanimously. The meeting adjourned at 2:45 p.m.

Attest:

____________________________________________________________________________
John Noffsker
Judy Egbert,
Chairman of the Board
Acting Clerk of the Board
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