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The Rio Grande County Board of Commissioners met in regular session on Wednesday,
October 13, 2021. The meeting was called to order by Chairman Gene Glover at 9:02 AM. A
prayer was led by Commissioner John Noffsker and the Pledge of Allegiance was said.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, and Clerk of the Board Aubrey Pargin.
Agenda Approval
At 9:03 AM Commissioner Noffsker moved to approve the Agenda with the addition of one item
added to General Business. Commissioner Deacon seconded the motion, and the motion
carried.
Public Comment
At 9:06 AM William Lamphere, community member and retired attorney, voiced his concerns in
regard to the Rio Grande County Civil Emergency, Emergency, or Local Disaster Regulations.
He stated that in paragraph four it states that a county agent/individual may enter on to private
property. He said he was opposed to the framework of this document and encouraged the
Board to reject this document.
At 9:09 AM Leroy Bridges, retired Army, said he is applying for a job with the Sheriff’s
department as Transport Officer. He brought his service dog, Zeus, with him to the meeting. He
was told he needs to add Rio Grande County as a private protector on his insurance. He is
asking the Board look into this and this be taken off when hiring a person with a service dog.
His concern is that Rio Grande County also has coverage, so there is double coverage.
At 9:12 AM Carol Riggenbach, Nursing Home Administrator, Assisted Living Administrator and
Homecare Administrator, spoke in regard to the “Disaster Regulations” document. She stated
that this will cause everyone to lose rights, all in the name of safety.
At 9:15 AM Trish Slater (via Zoom), community member, stated that the “Disaster Regulations”
document is an overreach of power. Her biggest concern was that this document was based on
a statute that had been repealed two years prior to creating this document. Ms. Slater stated
that the Board does not need to recreate this document, everything is covered under the current
Emergency Operations Plan (EOP). She also stated that a resolution could be passed in
regards to the fiscal part of an emergency plan. Ms. Slater also said that she noticed that on the
website the last Board of Health minutes posted were from November 2020. She said that all
current BOH minutes should be posted so that the public knows what is being discussed.
At 9:18 AM Commissioner Glover closed Public Comment.
Consent Agenda




Approval of minutes of past meetings: September 20, 2021 BOCC and BOH minutes,
and September 8, 2021 BOCC minutes
Accounts Payable
DSS Accounts Payable

At 9:19 AM Commissioner Deacon moved to approve the Consent Agenda. Commissioner
Noffsker seconded the motion, and the motion carried.
Vender
AMAZON CAPITAL SERVICES
AVENU HOLDINGS, LLC
BRENNA RIVALE
CDHS CENTRAL ACCOUNTING
CENTER TIRE STORE, INC
CO DEPT OF PUB HLTH & ENV

Amount
333.53
4,666.21
100.00
27.00
601.88
260.00
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COLORADO DEPART. OF REVENUE
DAVID YODER
DFA DAIRY BRANDS
DISTRICT ATTORNEY OFFICE
EARL ROBINSON
EMPLOYERS COUNCIL
GOBINS, INC
GREAT AMERICA FINANCIAL
GUNBARREL STATION, INC
HUSMANN PLUMBING, INC
IDA WHITE
JACK RUDDER
KEN'S SERVICE CENTER
LEDS, LLC
LOWE'S PAY AND SAVE, INC
MASTER PRINT & WEB DESIGN, INC
MDS WASTE & RECYCLE, INC
MOBILE RECORD SHREDDERS, LLC
MONTE VISTA COOPERATIVE
NANCY N. LAKE
RECOVERY MONITORING SOLUTIONS
ROCKY MOUNTAIN PLUMBING
S & S DISTRIBUTION, INC
SAFE LIFE DEFENSE
SANOFI PASTEUR, INC.
SARAH HERRERA
SHAMROCK FOODS COMPANY
SIMPLE DISTRIBUTORS LLC
SLV PARTS, INC
STAPLES BUSINESS CREDIT
STATE OF COLORADO
TERMINIX PROCESSING CTR
THYSSENKRUPP ELEVATOR
TRIAD COMPUTER SERVICE, INC
VALLEY LOCK AND SECURITY, INC
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VERIZON WIRELESS
VICTIM ASSISTANCE FUND
WASTE MANAGEMENTWEAVERS LEVEL BEST SEPTIC
WESTERN DENTENTION
WEX BANK
WEX BANK
WEX BANK
WEX BANK
WSB COMPUTER SERVICES
XCEL ENERGY
XCEL ENERGY

371.00
5,000.00
403.13
19,875.00
166.88
1,105.80
138.08
462.24
518.00
243.51
56.00
834.80
226.74
2,945.64
86.52
520.00
45.00
28.00
50.24
4,649.23
1,118.50
33.97
16.00
1,851.78
82.27
108.90
7,289.32
138.82
35.96
56.04
666.13
60.00
934.62
650.00
69.93
2,046.73
180.20
41.28
348.71
494.26
271.73
27.00
317.95
666.25
2,442.40
928.01
4,612.39
93.71
60.88
1,467.29
2,058.02
2,176.18
75,059.66

Actions as the Board of Health
At 9:19 AM the Board of County Commissioners moved into the Board of Health.
At 9:51 AM the Board of Health adjourned and reconvened as the Board of County
Commissioners.
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County Official and Department Head Reports
At 9:52 AM Patrick Sullivan, Road and Bridge, handed out his monthly report to the
Commissioners and asked them if they had any questions. There were none.
At 9:53 AM Randy Kern, Building Department, presented his monthly report. For the month of
September, the Building Department issued seventeen building permits, one building permit
extension, five Onsite Wastewater Treatment Systems (OWTS) permits, and one new address
assignment. Mr. Kern said he completed forty inspections, twelve plan reviews, and he issued
five certificates of occupancy. He completed the OWTS quarterly surcharge report and
submitted it to the CDPHE. Mr. Kern reported that at the end of the third quarter of 2021 the
permit revenue is at $94,197.90. Mr. Kern also reported that he will be gone for a week and that
Ken VanIwarden would be covering for him. Commissioner Glover asked if there would be
anything going on while he was gone at the Ski-Hi Event Center. Commissioner Noffsker
reported that the McMullen Building would be used for the Gun Show. There was discussion on
the remaining things to be completed at the Event Center.
At 9:59 AM Dixie Diltz, Land Use, presented her monthly report and asked the Commissioners if
they had any questions for her. Commissioner Noffsker asked Ms. Diltz if there were any highly
complex code violations. She reported that there are routine code violations. Ms. Diltz also
said that there would be a work session the following week on Tuesday and she asked the
Commissioners to look through the fee schedule prior to the meeting.
At 10:01 AM Louise Colville, Rio Grande County Museum Director, was present to give a brief
update on the museum. She said that they are busy right now. They are progressing with
exhibits and archives, and making plans for next year. She reported that a collection of 700
books was donated by a gentleman that grew up in Monte Vista. Ms. Colville stated that
keeping up with history is very challenging. She said that the “Thieves” exhibit would be set up
in January.
General Business
At 10:04 AM the Board considered the request for waiver of Annexation Impact Report for the
Town of Del Norte. Danielle Neuschwanger was unable to join via Zoom because of technology
issues. She reported that she would send a follow-up email. Mr. Barraclough reported that this
annexation is under ten acres, and Ms. Diltz said there are no Land Use concerns with this.
Commissioner Noffsker moved to approve the request for waiver of Annexation Impact Report
for the Town of Del Norte. Commissioner Deacon seconded the motion, and the motion carried.
At 10:06 AM the Board considered signing a resolution allowing service animals in the work
place. Chris Crown, Undersheriff, was present to explain that the legal advice was that they
needed to provide verbiage in their insurance coverage and have this in place for legally hiring
individuals with service animals. Commissioner Deacon moved to approve Resolution No.
2021-31, a Resolution Allowing Service Animals in the Work Place. Commissioner Noffsker
seconded the motion, and the motion carried.
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At 10:12 AM the Board considered approving a resolution recognizing the K-9 Program at the
Rio Grande County Sheriff’s Office. Commissioner Deacon moved to approve Resolution No.
2021-32, a Resolution Recognizing the K-9 Program at the Sheriff’s Office. Commissioner
Noffsker seconded the motion, and the motion carried. Commissioner Noffsker asked
Undersheriff Crown and Sheriff McDonald if they are looking at expanding the K-9 unit, and they
said they were.
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At 10:14 AM the Board considered the purchase of a snowplow for the Maintenance
Department. Mr. Barraclough said that this was brought to the Board’s attention a couple of
weeks ago, and Stanley Montoya, Maintenance Department, put together some bids.
Commissioner Glover said there were bids locally and from Colorado Springs. Commissioner
Noffsker moved to accept the bid from Twin Pine Motorsports for $9,684. Commissioner
Deacon seconded the motion, and the motion carried.
At 10:17 AM the Board considered purchasing additional internet communication at Astronaut
Rominger Airport fuel farm. This would give Earl Robinson, Airport Manager, internet access in
his office. Commissioner Deacon moved to purchase additional internet communication at the
Airport fuel farm (an additional $3 a month). Commissioner Noffsker seconded the motion, and
the motion carried.
At 10:19 AM the Board reviewed the “Rio Grande County Civil Emergency, Emergency, or Local
Disaster Regulations” approved in 2014 and 2017. Commissioner Glover stated that if they
rescind this the County will need to have a plan in place on October 27, 2021. Commissioner
Noffsker stated that this has to do with specific emergencies, and that under an emergency
declaration every county employee will be an emergency responder. Without this in place the
Governor would be the one coming to your house. Commissioner Noffsker also suggested that
the Board re-write paragraph number four. Commissioner Deacon asked the Board to rescind
this today, and then have a meeting later on to re-write it. He said to keep the citizens of Rio
Grande County in mind when making the decision. Penny Plummer, a concerned citizen, said
that she read through the entire document and that it states that the County can take money
from a person or entity in order to carry out emergencies. She said the Sheriff is between the
citizens of this County and the Governor. Commissioner Noffsker responded by saying that he
believes in local control, but the County has to have safeguards against a “rogue” employee.
Commissioner Deacon moved to rescind the “Disaster Regulations”. He said it is fascist and
like a dictatorship. Commissioner Noffsker said that he would not second the motion, and would
substitute it, but Commissioner Deacon said that he would not accept it. Commissioner Deacon
stated that the Board could rescind this today and then can revisit this and rewrite this on
Friday, October 15, 2021 at 2 PM. Mr. Barraclough recommended looking at specific
paragraphs to address. Commissioner Glover read paragraph four out loud. There was
discussion on who wrote the “Disaster Regulations” document and which counties adopted it.
Ms. Slater said that Alamosa County never adopted these regulations. They just have an
Emergency Operations Plan (EOP). Commissioner Noffsker asked if a “plan” is the same as a
“document”. Commissioner Glover seconded the motion, and said that the Board would discuss
this further on Friday. Commissioner Noffsker thought the motion on the floor should be
restated. Commissioner Deacon moved to rescind the “Disaster Regulations” from 2014 and
2017. Chairman Glover seconded the motion, Commissioner Noffsker voted “no”, and the
motion carried.
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At 11:04 AM the Board considered a change in grade/level for an employee in the Treasurer’s
Office. Commissioner Noffsker moved to change the grade/level for an employee in the
Treasurer’s Office. Commissioner Deacon seconded the motion, and the motion carried.
At 11:05 AM Mr. Sullivan, Road and Bridge, reported that he talked to Mr. Robinson, Airport
Manager, and let him know that the position the Road and Bridge Department is in now, will
make it close to impossible to get to the Airport in a timely manner plowing snow this winter. He
does not have enough employees to do it. Mr. Sullivan said that he has donated a plow to the
Airport and he is not sure they have utilized it. Mr. Robinson voiced his concerns about keeping
the runways open in a snow storm for Eagle Air, to avoid a plane accident. Commissioner
Glover said that this conversation has been going on for two years. Cindy Hill, County Clerk,
asked if they had considered a contract driver that can plow at the Airport when there is a winter
storm. Mr. Barraclough asked if a contract driver and Mr. Robinson as a back up would get the
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work done. Mr. Robinson said that Road and Bridge would have to show him how to operate
the plow. There was also discussion on the time and fuel it takes to get the equipment to town
to re-fuel it. Commissioner Deacon recommended a fuel service go top off the tanks. There
was also mention of getting a fuel tank on a stand at the Airport.
The Board took a short break from 11:50 AM to 12:01 PM.
At 12:01 PM nineteen bids were opened for eight vehicles (from the Sheriff’s Office) that were
for sale. Ms. Hill had a spreadsheet to record all bids, and it was handed to Mr. Barraclough
and Commissioner Glover to check for the highest bids. The highest bids were as follows: 1996
Chevy Astro Van – no bids, 1999 Ford F150 P/U ($1,507) Katy Krings, 2003 Ford Crown
Victoria ($100) Jared Quintana, 2007 Dodge Durango ($1,007) Katy Krings, 2008 Ford
Expedition ($1,007) Katy Krings, 2009 Ford F150 P/U ($1,807) Katy Krings, 2012 Ford F150
P/U ($1,257) Jeremy Osborn, 2009 Ford F150 P/U ($1,807) Katy Krings, and 2013 Ford F150
P/U ($7,000) Terry Rivera. Commissioner Glover stated that the winning bids had 72 hours to
come in with cash or a cashier’s check, and he announced that the bids were closed.
At 12:21 PM Amanda Klapperich, Finance Manager, presented the 2022 proposed budget. The
proposed budget includes the Road and Bridge Department, Public Health Department, Airport,
and the Weed and Pest District. Commissioner Noffsker asked about salary projections, and
Ms. Klapperich said salary projections were 2%. Commissioner Noffsker also asked her how
confident she was in these numbers. Ms. Klapperich said she was 99% confident in these
numbers in her report. She stated that the grants will show up on the supplemental budget. All
Commissioners agreed that the 2022 proposed budget report was a very clear and concise
report. Commissioner Noffsker asked if the American Rescue Plan Act (ARPA) funds were in
the report. She said that those funds will be built in to the supplemental budget. Commissioner
Noffsker moved to accept the 2022 proposed budget with the understanding to resolve
compensation packages before the end of the year. Commissioner Deacon seconded the
motion, and the motion carried.
At 12:39 PM Commissioner Noffsker moved to adjourn the meeting. Commissioner Deacon
seconded the motion, and the meeting was adjourned

Attest:
____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande
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The Rio Grande County Board of Commissioners met in special session on Friday, October 15,
2021. The meeting was called to order by Chairman Gene Glover at 1:30 PM. A prayer was
led by Commissioner John Noffsker and the Pledge of Allegiance was said.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, and County Administrator Craig Barraclough.
General Business
Mr. Barraclough handed out to all the Commissioners the Rio Grande County Civil Emergency,
Emergency, or Local Disaster Regulations (2017) document that was rescinded on Wednesday,
October 13, 2021. Mr. Barraclough stated that there was concern that rescinding this document
could leave the County open up to loop holes in their liability. Mr. Barraclough read through the
“Disaster Regulations” and compared it to the Emergency Operations Plan (EOP). He said that
approximately 98% of the “Disaster Regulations” from 2017 were actually covered in the
County’s EOP. Commissioner Noffsker stated concerns over a “plan” vs. a “regulation”, and
also concern on why someone wrote this to begin with. Commissioner Deacon asked if the
County can just operate off of the EOP. Commissioner Noffsker pointed out that one thing that
is not covered well in the EOP is “domestic terrorism”. Trish Slater, a community member, was
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present and said that the “Disaster Regulations” document is based on a statute that has been
repealed and replaced. She went on to explain that this document is null and void after the
statute has been repealed and replaced, and that the new statute is the EOP. Commissioner
Noffsker voiced concerns about people exerting authority in emergency situations. Ms. Slater
stated that the new statute with the EOP clarifies that one person is not making decisions, the
EOP is created which creates committees to carry out decisions made. Mr. Barraclough
commented that the fiscal component of an emergency is not covered in the EOP, and that the
Board would need to pass a resolution in regard to commissioners and the fiscal aspect of an
emergency.
Commissioner Noffsker said that during the “high-water” emergency there were problems with
people coming in to set things up. He also said that there is no statutory plan with an EOP.
Commissioner Glover asked how many counties have a statutory plan in place with an EOP.
Mr. Barraclough said he reached out to other counties and no one got back to him.
Commissioner Glover and Commissioner Noffsker both stated the importance of having legal
counsel present and the County Emergency Manager present to answer questions for the
Board. Commissioner Noffsker reiterated that if the County is faced with an emergency the
County is not ready for it. Commissioner Glover stated the importance of a work session to talk
to Nancy Lake, County Attorney, and Art Wittner, Emergency Manager, to discuss rescinding
the language or re-writing it. Commissioner Deacon stated that a lot of State and Federal
people consider gun owners “domestic terrorists”. Commissioner Noffsker stated that if the
County does not cover themselves then the State will come in. Commissioner Deacon said that
this document is governmental overreach, and that he wants to do what is good for the people
of Rio Grande County. He also stated that the County can operate under the EOP.
Commissioner Noffsker stated that he wants someone to call other counties and see what they
are doing and look into the history of why this “Disaster Regulations” was written in the first
place. Mr. Barraclough reported that the County Emergency Manager also went through the
“Disaster Regulations” document and he came up with the same conclusion as Mr. Barraclough
did in regards to the EOP. Commissioner Noffsker stated that the Sheriff should also come in
and discuss this with the Board. He also noted that he would call the EM at the State level.
Commissioner Glover commented that they will probably say to put that wording back in there.
Commissioner Glover said that he would reach out and call other commissioners in other
counties and see what they are doing. A concerned citizen spoke up and asked if the County
can have only one document in place in an emergency, for example, just the EOP. Everyone
agreed that there should probably be a resolution attached to the EOP. Commissioner Glover
recommended they get a hold of Ms. Lake and plan a work session for the following week.
Commissioner Noffsker said he would like Mr. Barraclough to find out the history of these
“Disaster Regulations” and why they were written in the first place. Another concerned citizen
stated that he would like language put in there that says if a group of people band together to
defend themselves that they will not be labeled “domestic terrorists”.
At 2:18 PM Commissioner Deacon moved to adjourn the meeting. Commissioner Noffsker
seconded the motion, and the meeting was adjourned.
Attest:

____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
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The Rio Grande County Board of Commissioners met in special session on Wednesday,
October 20, 2021. The meeting was called to order by Chairman Gene Glover at 8:30 AM.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, and County Attorney Nancy Lake.
At 8:31 AM Commissioner Glover stated that the Board would dispense of opening ceremonies.
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At 8:31 AM the Board of County Commissioners moved into executive session for discussion of
a personnel matter under C.R.S. Section24-6-402(4)(f)(I) & (II) and not involving: any specific
employees who have requested discussion of the matter in open session; any member of this
body or any elected official; the appointment of any person to fill an office of this body or of an
elected official; or personnel policies that do not require the discussion of matters personal to
particular employees.
At 10:18 AM the Board reconvened as the Board of County Commissioners.
Commissioner Glover said that Rio Grande County is taking a stance to foster a positive work
environment; where employees are valued, appreciated, and allowed to perform at their very
best. Commissioner Noffsker moved to adopt this statement. Commissioner Deacon seconded
the motion, and the motion carried.
There was discussion on the Emergency Operational Plan (EOP). Commissioner Noffsker
voiced concerns in regard to people hearing misinformation, having high emotions, and people
making assumptions not based on facts. There was discussion on where the EOP came from.
Mr. Barraclough stated that he is working closely with Art Wittner, Emergency Manager. He
printed out the Statutes and they are looking closely at Chapter seven of the EOP. It was
decided to move the EOP work session to a later date so that more information could be
gathered and so the Board would have time to read through all of it before the work session.
Ms. Lake recommended the Board spend time together to address how they communicate with
one another. It was decided to have a meeting at her office on October 29, 2021. She told the
Board to make a list of frustrations, and things getting in the way of working with one another.
At 10:38 AM Commissioner Noffsker moved to adjourn the meeting. Commissioner Deacon
seconded the motion, and the meeting was adjourned.
Attest:

____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
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The Rio Grande County Board of Commissioners met in regular session on Wednesday,
October 27, 2021. The meeting was called to order by Chairman Gene Glover at 9:02 AM. A
prayer was led by Commissioner John Noffsker and the Pledge of Allegiance was said.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, County Attorney Nancy Lake, and Clerk of
the Board Aubrey Pargin.

Agenda Approval
At 9:04 AM Commissioner Glover said that there was one additional item added under General
Business.
Public Comment
At 9:05 AM Commissioner Glover asked if there were any public comments. Commissioner
Glover asked “Computer 1” and “I-Pad 1” to identify themselves on Zoom. They did not identify
themselves, so they were blocked. There were no public comments.
Consent Agenda
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Approval of minutes of past meetings: September 15, 2021 BOCC and BOH minutes
Approval of Accounts Payable
Approval of payroll report
Approval of Veterans Report
Approval of Financials

At 9:06 AM Commissioner Deacon moved to approve the Consent Agenda. Commissioner
Noffsker seconded the motion, and the motion carried.
Vender
AAAA STORAGE
AARDVARK PLUMBING & HEAT.
AIRGAS USA, LLC
ALAMOSA COUNTY
ALL CLEAR EMERGENCY MANAGEMENT GROUP, LLC
ALTA FUELS, LLC
AMAZON CAPITAL SERVICES
AMERICAN ELECTRIC COMPANY
AMERICAN ROAD MAINTENANCE
AMY RENTERIA
ASPHALT DRUM MIXERS, INC.
ASTRONAUT ROMINGER AIRPORT
ATCO INTERNATIONAL
AUBREY PARGIN
AUTO TRUCK GROUP
AVENU HOLDINGS, LLC
AVFUEL CORPORATION
BRANDON ROGERS
BRENTON WILLIAMS
BUSINESS SOLUTIONS LEASING, INC
CARY ALOIA
CENTURYLINK
CENTURYLINK
CHAFFEE COUNTY SHERIFF
CHARLES STILLINGS
CHERILYN RUE
CIVIL AIR PATROL MAGAZINE
CLEANING SOLUTIONS
COLORADO DEPT OF REVENUE
COMMUNITY PLANNING STRATEGIES, LLC
COSTILLA COUNTY SHERIFF'S
CRAIG BARRACLOUGH
D MOUNTAIN PARK AND RECREATION
DISTRICT
DIGITCOM ELECTRONICS, INC
DIRECT TV
DISCOUNT AUTO PARTS & GLA
DOUG COOPER
FARIS MACHINERY COMPANY
FIRST BANKCARD
FOUR CORNERS COOLING
GCR TIRE CENTER / TDS
GENE GLOVER
GOBINS, INC
GREAT AMERICA FINANCIAL
HAYNIE'S INC.
IDA WHITE
INDUSTRIAL & FARM SUPPLY
JADE COMMUNICATIONS, LLC
JAMES CLARE
JANET SANCHEZ
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Amount
45.00
180.00
359.51
315.00
10,000.00
228.60
34.98
32.28
147,037.50
67.20
29,581.25
198.75
175.00
500.00
1,637.00
50.00
16,811.95
56.16
157.00
146.20
73.40
206.86
517.47
1,035.00
65.75
28.00
195.00
5,265.28
162.00
495.00
660.00
16.24
3,750.00
349.60
195.99
556.23
52.07
78.50
11,402.41
50.00
16,294.36
184.80
107.16
140.90
1,080.87
75.60
85.26
61.59
52.25
2,000.00

JEAN BORREGO
JERRY GALLEGOS
LENCO WEST, INC
LEONARD BROWN
LEROY A ROMERO
MARK MUELLER
MASTER PRINT & WEB DESIGN, INC
MAX GARCIA
MICHAEL TODD & COMPANY
MIKE SCHAEFER
MONTE VISTA COOPERATIVE
MONTE VISTA MACHINE TOOL
NOTES & NUMBERS, LLC.
PARTS PLUS OF NEW MEXICO, INC
REBECCA KOLB
RIO GRANDE COUNTY
RIO GRANDE COUNTY DEPT OF SOCIAL SERVICE
RIO GRANDE COUNTY PUBLIC
RIO GRANDE COUNTY ROAD & BRIDGE
RIO GRANDE CTY WEED DIST.
RUNBECK ELECTION SERVICES
RUSSELL PRATT
S & S DISTRIBUTION, INC
SCHRADER'S GLASS SHOP
SKYLINE STEEL
SLV REC
SOLAR TRAFFIC SYSTEM, INC
SOUTH FORK PROPANE, LTD. CO.
STAPLES BUSINESS CREDIT
SUMMIT MARKET
SYN-TECH SYSTEMS, INC
THE AVIATION PLANNING GROUP
THE GLOVE WAGON
TOTAL OFFICE SOLUTIONS
TOWN OF DEL NORTE
TRACKER SOFTWARE CORP.INC
TWIN PINE MOTORSPORTS
TYLER TECHNOLOGIES, INC
U.S. TRACTOR, INC
UNITED REPROGRAPHIC
VALLEY COURIER
VALLEY LOCK AND SECURITY, INC
VALLEY LUMBER AND SUPPLY, INC
VALLEY PUBLISHING
WAGNER EQUIPMENT
WELCH EQUIPMENT COMPANY
WEX BANK
WORLD FUEL SERVICES, INC
WSB COMPUTER SERVICES
XCEL ENERGY

5,208.48
55.40
163.24
52.70
150.00
56.30
989.80
54.99
1,980.10
56.30
1,704.01
101.95
500.00
597.95
53.42
25,132.10
6,956.25
1,590.00
3,975.00
1,192.50
139.21
52.60
163.00
7.92
12,074.42
694.00
528.00
438.00
99.71
323.84
48.00
11,574.00
241.65
157.79
782.57
485.00
9,068.84
2,352.50
277.08
143.40
216.00
195.00
9.86
336.00
1,345.31
149.73
2,033.55
12,935.44
12,902.25
5,801.48
378,997.61

October 2021 Payroll
COUNTY GENERAL FUND
ROAD AND BRIDGE
SOCIAL SERVICES
WEED DISTRICT
AIRPORT FUND
PUBLIC HEALTH AGENCY FUND
TOTAL:
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$334,044.81
$96,303.51
$155,270.19
$8,289.84
$1,751.61
$43,104.50
$638,764.46

Actions as the Board of Social Services
At 9:06 AM the Board moved into the Board of Social Services.
At 9:16 AM the Board exited the Department of Social Services and reconvened as the Board of
County Commissioners.
County Official and Department Head Reports
At 9:17 AM Armando Ross, Weed and Pest District, handed out his monthly report to the Board.
He stated that he will have one employee until the end of the month. Mr. Ross is trying to work
closely with Town of South Fork, Town of Del Norte, and City of Monte Vista in regard to
noxious weeds and keeping them under control. He stated that he is working well with Dale
Becker, Monte Vista City Mayor. Right now, the Weed and Pest District is spraying for goat
heads, and there are a lot of goat heads in Monte Vista. Mr. Ross is struggling to do a bid right
now for the railroad weed spraying job because the prices of chemicals are fluctuating so much.
Mr. Ross stated that he is working on energy efficiency in the shop. The circuit board was
replaced. He lost one employee to CDOT, and is currently putting the word out there that he
needs more employees. Nikita Christensen and Mr. Ross are going to Monte Vista Schools to
help the kids with 3-D models and Kay Harmon is putting on a Good Agricultural Practices
(GAP) class as a way to show appreciation to the chemical companies.
At 9:40 AM Stan Montoya, Maintenance Department, was present to give an update on his
department. Mr. Montoya reported that Stephens Plumbing came in to look at the water
softener in the jail. There is a problem with hard water build up in the plumbing. Mr. Montoya is
recommending that the Sheriff have everything serviced once a year at the jail, including the
boilers. Mr. Montoya said that he is changing the actuators in “A-pod” and “B-pod” to clean it
up. The snow plow is ready and skids will not be used due to the liability of people falling. He is
using a one-way wear bar. Six leaks in the sprinkler system were repaired this year and the drip
system was not used. He blew out the sprinkler system to prepare for the winter. Mr. Montoya
said that he was looking into a possible leak in the sprinkler system at the museum. There was
discussion on making the alley way by the jail a one way for safety reasons due to the blind
corner. Mr. Montoya said that he would put up one-way signs. Mr. Montoya reported that he is
waiting for new condensers for the air conditioner at the museum, but there is a shortage right
now. He is unsure if he will have to replace the whole unit or not. The heating and air
conditioner unit is together, and he is pretty sure insurance should cover it. He is waiting on
bids for a new heater for the museum, and also waiting on new shelves for the museum. Mr.
Montoya reported that the old elementary school is cleaned up.
At 9:59 AM Art Wittner, Emergency Management, handed out emergency response books to all
the Commissioners. Mr. Wittner attended the Local Emergency Planning Conference in
Breckinridge. Rio Grande County has nine tier two facilities. Tier two facilities are facilities that
hold at least 1000 lbs. of propane, fertilizer, or battery banks. Every five years the Emergency
Operations Plan gets updated. Mr. Wittner plans to meet with all department heads to get
input. He is also coordinating with Jean Borrego with the Homeland Security Grant program.
Mr. Wittner stated that the County can add annexes to the EOP, and also during the
emergency, annexes can be added. Commissioner Noffsker stated that “civil disobedience” and
“domestic terrorism” are not in the EOP. Mr. Wittner stated that it is in there in an annex in the
hard copy. Commissioner Glover stated that it makes sense to have it all in one book. Mr.
Wittner wanted to clarify that the “emergency regulations” that were rescinded came from an
Emergency Manager in a county near the San Juans (he was not sure which county). Mr.
Wittner also discussed upcoming classes that employees and department heads will need to
complete in order to train for a potential county emergency. He would also like for South Fork
Fire and Rescue to come in and talk to the Commissioners about how they are planning for
emergencies. Mr. Wittner said that he would be attending a “drone usage in emergencies” class
in Pagosa Springs the following week. The SLV Hazardous Mitigation Plan has been approved
and Alamosa County is the fiscal agent. It is a $89,000 grant through FEMA.
General Business
At 10:24 AM Andrea Jones, United States Forest Service, was present to propose the
acquisition of 800 acres of private land located in the Rio Grande National Forest near Jasper.
Ms. Jones stated that the “cliff lake” parcel has been open to the public for many years, but it is
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a private parcel of land above Jasper. The public has enjoyed catching cutthroat trout in the
lake on this property for many years. Recently, the property owner’s son put up gates, so the
public is upset that they cannot access this lake and property. Ms. Jones reported that 250
acres of this private parcel of land is in Rio Grande County. There is potentially an opportunity
to acquire this land through “trust for public lands”. Conejos County is supportive of this
measure as a way to acquire the land that is in Conejos County. Ms. Jones stated that the goal
is to acquire all of the land so that the public can have access. “Trust for public lands” is a
broker who would buy the land and then the Forest Service would appropriate the money and
buy the land. The goal of “trust for public lands” is to get more access to the public. Mr.
Barraclough mentioned that there was a similar situation to this in Park County and they put
restrictions on mining in place. Ms. Jones said that they have not set restrictions, but that she
would find out for sure. Commissioner Glover said that the Board would give conditional
support of this, because they support grazing, logging, etc. (things that have been present in the
past and that are supported in the surrounding areas). Commissioner Noffsker moved to
support the Forest Service to acquire Cliff Lake property near Jasper with no further restrictions
than the Forest Service already has in place. Commissioner Deacon seconded the motion, and
the motion carried. Ms. Jones also let the Board know that Conejos Peak District is receiving a
grant for restoration and logging. There was further discussion on logging in the area.
At 10:46 AM the Board considered signing a trash service contract with Waste Management.
This was discussed at a prior meeting. Mr. Barraclough said that he talked to Waste
Management and their quote came down, and it is lower than MDS now. Commissioner
Deacon said that Waste Management directly benefits our County. Ms. Kern reported that if the
County changes trash services it would affect her department. Commissioner Noffsker voiced
concerns on the automatic renewal after three years with Waste Management. Mr.
Barraclough said that the renewal states that it is “subject to customer consent”. Commissioner
Noffsker moved to sign a new contract with Waste Management. Commissioner Deacon
seconded the motion. Commissioner Glover suggested a Waste Management file for Bobbie
Hatton, Administrative Assistant, so that they know when it will renew. The motion carried.
At 10:54 AM the Board considered switching some accounts to auto-pay or ACH (Automated
Clearing House). Mr. Barraclough said that there has been some concern because there have
been payments that are late because of the mail system. He discussed this with Cheri Rue, Rio
Grande County Treasurer, and she said there was concern for the Board because they might
not see the invoice. The concern was mainly for payments to WEX and Verizon. Commissioner
Noffsker moved to authorize online automatic payment specifically for WEX and Verizon after
approval of the Board. Commissioner Deacon seconded the motion, and the motion carried.
The Board took a break from 10:59AM to 11:08 AM.
At 11:08 AM the Board considered a lot reconfiguration on Tract 41 at the Airport.
Suzanne Bothell stated that she is wanting to move the boundary lines of her property by
ten feet. The Airport Advisory Board met in regard to this in January of 2020. The lot is 75
feet by 75 feet to accommodate a 50 feet by 50 feet building. The company who did the
concrete work on Ms. Bothell’s property made a mistake in the location of where they
poured the concrete. This is why she is asking for approval to move the boundary lines.
There was discussion in regard to the south side of her property being a ravine. There was
also discussion on where vaults should be placed at the Airport, where utilities should run,
and the cost per square feet for lot hangar leases. Commissioner Noffsker stated that they
have ended up dealing with issues on a “case by case” basis at the Airport. He suggested
putting a policy in place to address these issues. Commissioner Noffsker moved to
approve the Bothell request to extend their south boundary of tract 41 by ten feet, which
would increase their rent. Commissioner Deacon seconded the motion, and the motion
carried. Ms. Lake recommended a definite number going forward such as eleven cents per
square foot. Commissioner Noffsker moved to set lease rates for any new leases at
eleven cents per square foot per year. Commissioner Deacon seconded the motion, and
the motion carried.
Commissioners and Administrator Updates
At 12:09 PM Ms. Lake said that Mr. Barraclough has received the updated organizational work
chart and that he will put it on the next agenda. There was discussion on modifying the agenda
and adding last minute items to the agenda. Ms. Lake said the publication can say
“commissioner meeting for legal advice” or “commissioners meeting off site for legal advice”.
She also said that she will have answers for Mr. Barraclough in regard to when agendas are
altered at the last minute. Commissioner Glover stated that doing meetings every week could
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lighten up the length of the meeting. Commissioner Noffsker recommended doing a work
session prior to a meeting. Commissioner Glover voiced concerns over the Board getting
derailed in work sessions and not accomplishing what they set out to do.
At 12:26 PM Commissioner Deacon stated that he met with the Library Board and that they are
very organized.
Commissioner Glover reported that Tri County Senior Center is going to hire a new director.
Commissioner Noffsker asked if Rio Grande County would be willing to forgo collecting taxes
owed by the Railroad in exchange to invest in a joint public private ownership of the railroad.
There was discussion about including other counties, and the importance of the railroad
transporting products and crops in Rio Grande County. Ms. Lake said this could be a good time
to include other counties, with all the supply shortages going on. Ms. Lake also said she would
draft a resolution for the next meeting including the economic impact with distribution
component of the railroad in the resolution. Commissioner Noffsker said he can start talking to
the other counties and commissioners.
At 1:00 PM Mr. Barraclough reported that he and Commissioner Noffsker met with the State in
regard to the Homeland Security grant, and the meeting went well. Commissioner Noffsker
asked the Board how they want to organize the duties for Jean Borrego. It was reported at the
meeting that Ms. Borrego is doing a great job.
Mr. Barraclough asked if the Board wanted regular updates from Mr. Montoya, Mr. Wittner, and
Louise Colville, Museum Director. It was decided that Mr. Barraclough will update the Board
when they report to him. Mr. Barraclough reported that the Town of South Fork is doing an
annexation of 9.5 acres for Big River Way, and that Dixie Diltz, Land Use Department, supports
this. Mr. Barraclough talked with Jack Rudder and he will call the person that complained and
speak directly with them. He talked with Ms. Lake about this situation first. Mr. Rudder is
possibly looking at doing part time work in Alamosa County. Some counties are sharing
Veteran Service Officers.
The Board discussed attending the BOCC Winter Conference in Colorado Springs. Mr.
Barraclough and all the Commissioners said they would try to attend the conference.
It was reported that a Public Hearing for conditional use would take place December 8, 2021.
Ms. Lake reported that she would attend the County Attorney’s Conference virtually on
November 19, 2021.
At 1:22 PM Commissioner Deacon moved to adjourn the meeting. Commissioner Noffsker
seconded the motion, and the meeting was adjourned.
Attest:

____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
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