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The Rio Grande County Board of Commissioners met in regular session on Wednesday,
December 8, 2021. The meeting was called to order by Chairman Gene Glover at 9:00 AM. A
prayer was led by Commissioner John Noffsker and the Pledge of Allegiance was said.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, County Attorney Nancy Lake, and Clerk of
the Board Aubrey Pargin.
Agenda Approval
At 9:01 AM Mr. Barraclough made the change to remove letter “M - Discussion regarding
finalization of airport plan” on the Agenda. Commissioner Noffsker moved to approve the
Agenda with the correction. Commissioner Deacon seconded the motion, and the motion
carried.
Public Comment
At 9:01 AM Commissioner Glover asked if there were any Public Comments. There were none.
Consent Agenda
●
●
●
●
●
●

Approval of minutes of past meetings: October 20, 2021 BOCC special meeting
Accounts Payable / Special AP
DSS Accounts Payable
SLV All Hazards Region IGA’s
Approval of Contract with County Attorney
Signatures on Airport Hanger Tract #41 replat

At 9:02 AM Commissioner Noffsker moved to approve the Consent Agenda with no “Accounts
Payable” because of the date of the meeting. Commissioner Deacon seconded the motion,
and the motion carried.
At 9:02 AM Deborah Entz, Human Resources, presented Employee Appreciation Awards to
Louise Colville, Museum Director, for over eleven years of service, and also to Valarie Maestas,
Department of Social Services, for fifteen years of service.
County Official and Department Head Reports
At 9:05 AM Randy Kern, Building Department, presented his monthly report. Mr. Kern went over
the Building Department fees last month, and also the cost per square foot fee schedule that
was set in 2008. He did a hypothetical calculation with a 2,000 square foot house and 500
square foot garage and with an updated fee schedule. This would be a $420 increased
difference according to the ICC building valuations data. Commissioner Glover asked how the
fee schedule increase would compare to Alamosa and La Plata counties. Mr. Kern stated that
there are differences in each county. Figuring the cost per square foot is a fair way to calculate
the cost. However, calculating the cost that way can be challenging because there is a
difference in high-end houses versus utility buildings with large square footage. Mr. Kern
thanked Dixie Diltz and Ken VanIwaarden for the great help while he was gone a week in
November. The Board and Mr. Kern agreed a work session in the near future would be
beneficial for the Building Department.
At 9:31 AM Dixie Diltz, Land Use Department, handed out her monthly report. She said several
applications are pending because they are awaiting surveys. Commissioner Noffsker asked
about a possible non-permitted dog kennel operation. Ms. Diltz said that there are three dogs
present on the property and she is still working on this. It becomes a kennel when they are
selling dogs for a profit. She stated that she does not want to get involved in how many dogs
people have. Ms. Lake said that they are working to get a specific process in place in regard to
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Land Use code violations, and that she is planning to meet with Ms. Diltz on December 21,
2021. Commissioner Noffsker asked about a Habitat Conservation Board meeting. There was
a brief discussion on Willow trees and a specific bird that lives in them, and Patrick Sullivan,
Road and Bridge Department, and Ms. Diltz reported that if Willow trees are disturbed or
destroyed it is reported. Mr. Barraclough stated that there would be a Public Land Use hearing
the following week.
At 9:41 AM Mr. Sullivan, Road and Bridge Department, read his monthly report aloud. The
Road and Bridge Department completed hauling gravel to a one-mile section on Pinos Creek
Road (FS 330). They also replaced a damaged cattle guard on CR 16. La Garita road was
staked for some engineering work and repair on an expansion joint on Stoeber Lane bridge was
completed. The Road and Bridge Department also completed and installed a liner and culvert
on County Road 12 South. A seventy-foot section of guardrail on the County Roads 8.5 N and
4 W bridge was repaired. This was caused by a single car hitting this section of guardrail. Mr.
Sullivan said he is waiting for the report from the State Patrol so his department can seek
restitution to help cover the cost of the damage. Darryl Miles and Mr. Sullivan attended
Colorado Counties Inc. (CCI). The Road and Bridge Department also completed the liner on
County Road 12 S, and will continue the engineering work on La Garita road. They will start the
HUTF report and will also complete repairs at the hot plant. Mr. Sullivan reported that there is a
beaver problem on Mill Creek. He has contacted the state trapper, but the problem is still there.
He plans to contact the USDA trappers. In the next two weeks, the Road and bridge
department will address several sections of roads that have blown out due to the dry conditions.
They will also complete yearend inventory. Mr. Sullivan reported that they were able to
purchase a new sander body for a third of the regular cost. There was also discussion on
purchasing a speed count trailer.
General Business
At 10:00 AM the Board considered a grade/step increase for an employee in the Road and
Bridge Department. Mr. Sullivan reported that this is an Operator 1 that has been functioning in
a grader for almost two years now. Due to an injury of another operator, this operator has been
a sole operator in the Del Norte region. Mr. Sullivan asked the Board for a 24-cent an hour
increase and for this individual to be moved to an Operator 2. Commissioner Noffsker moved to
approve the step/grade increase for the grader operator in the Road and Bridge Department.
Commissioner Deacon seconded the motion, and the motion carried.
At 10:03 AM the Board considered the renewal of the Rio Grande Club Liquor License.
Commissioner Deacon moved to renew the Rio Grande Club Liquor License. Commissioner
Noffsker seconded the motion, and the motion carried.
At 10:05 AM Ms. Entz recommended the Board not renew the license for Employee Counsel
Services. Ms. Entz reported that CTSI can do everything that the County needs. Commissioner
Deacon moved to decline renewal for the Employee Counsel Services for 2022. Commissioner
Noffsker seconded the motion, and the motion carried.
At 10:09 AM the Board considered a salary increase for the Chief Appraiser in the Assessor’s
Office. JJ Mondragon, County Assessor, reported that the Chief Appraiser is a great employee,
and that she is asking for an increase to $26 or $27 an hour. This employee has been working
for the County sixteen years. Ms. Mondragon said that her office is doing okay even being
down one employee. Commissioner Deacon moved to increase the Chief Appraiser hourly pay
to $26 an hour effective immediately. Commissioner Noffsker seconded the motion, and the
motion carried.
At 10:15 AM the Board considered approval of board appointments for the Planning
Commission. Commissioner Noffsker moved to recommend Jessica Lovelace and Charles
Stillings for District 2. Commissioner Deacon seconded the motion, and the motion carried.
Commissioner Noffsker moved to recommend Cary Aloia and Jerry Gallegos to the Board of
Adjustment, with Mike Mitchell as the alternate. Commissioner Deacon seconded the motion,
and the motion passed.
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At 10:23 AM the Board considered a request for benefits for seasonal workers for the Weed and
Pest District. Armando Ross, Weed and Pest District, is recommending the Board allow the
weed district to budget a benefit package for the valuable part-time/seasonal employees. Ms.
Entz reported that Mr. Ross is requesting that during the months these employees are working
for Rio Grande County that they would be getting retirement benefits. These employees are
interested in 401K’s. Commissioners Noffsker and Glover wanted Ms. Entz to talk to retirement
advisors in regard to this. They do not want to make an exception for the Weed and Pest
District; they want to be the same across the County. There was also a question on
reappointing Board members to the Weed and Pest District Advisory Board and assigning term
limits. Ms. Lake recommended half of board members having two-year terms and the other half
having three-year terms. She recommended Mr. Ross talk to the current Weed and Pest District
Advisory Board and see how they feel about it. Mr. Ross can report to the BOCC about this at
the next meeting.
At 10:36 AM Stephen Hunzeker, County Coroner, was present via Zoom (this was out of order
on the Agenda due to Mr. Hunzeker’s availability) to ask the Board to consider an increase in
the coroner’s budget and also consider hiring an additional part-time Deputy Coroner. Mr.
Hunzeker reported that there has been a 10% increase in calls every month possibly due to
people who have had COVID-19 and have been undiagnosed at home and who have died
unattended. In these cases, autopsies have to be done. Mr. Hunzeker stated that he has an
opportunity to hire a part time Deputy Coroner to help with the increase in autopsies needing to
be done. The person he is looking at hiring is an Emergency Room nurse, and has a Medical
Legal Death Investigator Certificate. Larger counties have to have people certified in this. If
she is hired, she would be the only one in the Valley with this certification. Mr. Hunzeker
reported that an increase in $10,000 to his department would cover her part time salary. Mr.
Hunzeker reported that when the final cost analysis wage study was completed the Coroner and
Deputy Coroner were not on the report. Ms. Entz said that she would look into that and find the
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numbers. Ms. Entz stated that there is a difference between seasonal and part-time employees.
Mr. Hunzeker also reported that his department is set up for thirty autopsies per year, and that
they just completed their 29th autopsy. There was discussion on a new statute through the State
that would increase the number of autopsies completed each year. Mr. Hunzeker said there is a
chance that through part of a CDPHE grant they would be able to get some of the cost back at
the end of the year for autopsies completed. He reported that he would get a more specific
break down on this grant, and that he would be in touch with Ms. Entz and Ms. Klapperich,
Finance Manager. Commissioner Noffsker asked about indigent funerals. Mr. Hunzeker
reported that there is $5,000 in Rio Grande County’s budget for this. Commissioner Noffsker
asked about indigent Veteran’s funerals. Mr. Hunzeker reported that these go through the VA
and that there is a casket and National Cemetery plot for them. Commissioner Noffsker stated
that he wants a procedure file for indigent Veteran burials in the Commissioners’ office.
At 10:58 AM Megan Martinez, District Attorney’s Office, was present to introduce Johanna
Hendley as the new attorney in her office. This office will be fully staffed again. Ms. Martinez
reported that her office is auditing 38 cases in the month of November. They made victim
contact with all these cases; twenty-five cases are in court, eleven others are still under
investigation and review, and three cases were dropped. Ms. Hendley introduced herself. Ms.
Martinez stated that she has good rapport with law enforcement and judges. Ms. Hendley stated
that she is president of the local SLV Bar Association, and gave a brief summary of her law
experience. She stated she is excited to get to work.
At 11:09 AM Sheriff Don McDonald was present to give a monthly update on his department.
He reported that they have received 1,000 more calls this year than last year. This is a 12%
increase and they will probably top 8,000 calls for the year of 2021. Calls due to alcohol have
especially gone up. Sheriff McDonald gave the Board a briefing on the state statute in regard to
weekend court dates. These court dates can be in person or via WebEx. Rio Grande County is
scheduled for Sunday afternoons beginning in April. Prior to the court date all paperwork has to
be faxed, which would mean the Sheriff’s department would have to have one-person full-time
all-day, Saturday thru Monday. Ms. Martinez is meeting with judges tomorrow in regard to this.
By next Wednesday Ms. Martinez and Sheriff McDonald plan to have the budget cost for this
new mandated statute. Sheriff McDonald said that it will take up to three deputies to carry out
these weekend court dates and his department is already understaffed. He stated that he is
talking to police academies to try to recruit new hires. He also reported that he lost three “new
hire” deputies because they could not find affordable housing here. Sheriff McDonald stated that
he would meet with the Finance Manager to further discuss a two-step increase for the Victim’s
Advocate. She has been working on dispatch and on her one day off she got her certification
for National Certified Victim’s Advocate. Step 1 Task Force put together a construction plan for
a new jail. Sheriff McDonald handed the Commissioners a guide to plan and construct a jail.
This preliminary plan includes a male and female side and also a mental health side (which
would include psychology staff). Sheriff McDonald reported that a sprinkler turned on and
sprayed an inmate in the jail. The whole sprinkler head is coming out, and there is also an issue
in “C-pod”. Sheriff McDonald also reiterated that law enforcement background checks should
be done, not just online background checks. These background checks need to go through law
enforcement.
At 12:00 PM the Board adjourned for a break.
Executive Session
At 12:12 PM Commissioner Noffsker moved to go in Executive Session to discuss the purchase,
acquisition, lease, transfer, or sale of real, personal, or other property interest under C.R.S.
Section 24-6-402(4)(a). Commissioner Deacon seconded the motion, and the Board moved to
Executive Session.
At 1:03 PM the Board exited Executive Session.
Commissioners and Administrator Updates
At 1:04 PM Commissioner Noffsker gave a brief update on the Homeland Security grant.
Mr. Barraclough reported that Tom Haefeli and the Airport are taking STEM kids from Center
School District up on flights at the Airport.
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At 1:33 PM Commissioner Deacon moved to adjourn the meeting. Commissioner Noffsker
seconded the motion, and the meeting was adjourned.

Attest:

____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
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State of Colorado
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The Rio Grande County Board of Commissioners met in special session on Tuesday, December
14, 2021. The meeting was called to order by Chairman Gene Glover at 10:00 AM.
Present were Commissioner Gene Glover, Commissioner Scott Deacon, County Administrator
Craig Barraclough, and County Attorney Nancy Lake.
Executive Session
At 10:01 AM the Board moved in to Executive session for discussion of a personnel matter
under C.R.S. Section 24-6-402(4)(f)(I)&(II) and not involving: any specific employees who have
requested discussion of the matter in open session; any member of this body or any elected
official; the appointment of any person to fill an office of this body or of an elected official; or
personnel policies that do not require the discussion of matters personal to particular
employees.
At 12:04 PM the Board moved out of Executive session and the meeting was adjourned.

Attest:
____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board

COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande

)
ss
)

The Rio Grande County Board of Commissioners met in regular session on Wednesday,
December 15, 2021. The meeting was called to order by Chairman Gene Glover at 9:00 AM. A
prayer was led by Commissioner John Noffsker and the Pledge of Allegiance was said.

Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, County Attorney Nancy Lake, and Clerk of
the Board Aubrey Pargin.
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Agenda Approval

At 9:01 AM Mr. Barraclough stated that the IGA signing for Costilla County Homeland Security
Grant was added to the Consent Agenda and Armando Ross’ report was removed from the
Agenda. Commissioner Deacon moved to approve the Agenda with the amended changes.
Commissioner Noffsker seconded the motion, and the motion carried.

Public Comment

At 9:02 AM Trish Slater was present via Zoom for a Public Comment. Ms. Slater wanted to
make the Board aware that there were two “gender identity” bills (HB21-1108 and 3 CCR 708-1)
Governor Polis sent down to schools to enact gender neutral facilities in schools, restrooms,
locker rooms, dressing rooms and dormitories. Ms. Slater wanted to let people know what is
going on. She reported that Sargent School was forced to pass it two months ago and Monte
Vista Schools had voted on it the night before. All Commissioners agreed that this news was
concerning and said that they were going to look into these bills further.

Public Hearing

At 9:07 AM the 2022 Budget Public Hearing was called to order. Amanda Klapperich, County
Finance Manager, stated that there were no changes to the 2022 budget as of last Friday.
Commissioner Noffsker asked about the American Rescue Plan Act (ARPA) funds, and Ms.
Klapperich said that they would be accounted for in the supplemental budget. Jody Kern,
Director of Social Services, said that she changed Single Entry Point to zero for next year’s
budget and made a couple of changes to employee wages. At 9:10 AM the Public Hearing was
adjourned.

Consent Agenda

•

Approval of minutes of past meetings: November 9, 2021 and November 23, 2021
BOCC minutes, and November 23,2021 DSS minutes

•

Approval of Accounts Payable

•

Signing of Homeland Security IGA with Saguache County and Costilla County

•

Signing of resolution appointing current Board of County Commissioners to the Board of
Adjustment, as approved on Dec. 8.

At 9:11 AM Mr. Barraclough read the minute dates aloud and added Costilla County to the
Homeland Security IGA. Commissioner Deacon moved to approve the amended Consent
Agenda. Commissioner Noffsker seconded the motion, and the motion carried.

Vender

Amount

ALAMOSA CTY PUBLIC HEALTH DEPT

849.65

AMAZON CAPITAL SERVICES

95.70

ASPHALT CONSTRUCTORS

431.57
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AUBREY PARGIN

239.90

AVENU HOLDINGS, LLC

6,076.21

BR PRINTERS, INC

4,150.00

BRENDA ATENCIO

50.00

CAP (SLV)

198.00

CARLA CLUTTER

69.04

CDHS CENTRAL ACCOUNTING

19.00

CENTER TIRE STORE, INC

933.31

CENTURYLINK

206.61

CHERILYN RUE

39.55

CIELLO POWERED BY SLVREC

1,903.05

CO.BUREAU OF INVESTIGATIO

105.00

COAST TO COAST SOLUTIONS

2,279.29

COLORADO DEPART. OF REVENUE

346.00

CONEJOS COUNTY NURSING

1,450.89

COSTILLA COUNTY PUBLIC

3,035.09

DEE KESSLER

4,275.00

DFA DAIRY BRANDS

266.50

DIRECT TV

195.99

DISCOUNT AUTO PARTS & GLA

228.00

DISTRICT ATTORNEY OFFICE

19,875.00

ELIZABETH McCLURE

53.36

EMILY ABEYTA

50.00

FASTENAL

60.95

FOUR CORNERS COOLING

482.04

GENE GLOVER

151.25

GLOVE WAGON

91.80

GOBINS, INC

218.25

GREAT AMERICA FINANCIAL

649.79

GUNBARREL STATION, INC

134.00

JADE COMMUNICATIONS, LLC

83.72

JAMES CONN

26.35

JENNIFER MONDRAGON

111.92

JORIE SCOTT

66.80

KOIS BROTHERS EQUIPMENT

918.00

LASER AMMO TRAINING TECHNOLOGIES

4,066.67

LENCO WEST, INC

24.30

LINDA ROBINSON

222.50

LINDSAY ELECTRIC LLC

300.00

LOWE'S PAY AND SAVE, INC

33.38

MADDOX COLLECTIONS

60.00
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MATCO TOOLS

209.95

MATRIX CONSULTING GROUP

8,000.00

MDS WASTE & RECYCLE, INC

45.00

MOBILE RECORD SHREDDERS, LLC

28.00

MONICA FALK

506.10

MONICA FELIX

251.36

MONTE ELECTRIC

150.00

MONTE VISTA CHAMBER

14,763.00

MONTE VISTA COOPERATIVE

1,073.12

NICHOLAS SUMMERS

100.00

NOTES & NUMBERS, LLC.

1,000.00

O & V PRINTING, INC

889.58

OFF RANCHES

4,000.00

PEAK PERFORMANCE FIRE & SAFETY SOLUTIONS

2,500.00

PRO COM, LLC

78.00

PV BUSINESS SOLUTIONS, INC

100.00

QUILL.COM

842.05

RECOVERY MONITORING SOLUTIONS

247.00

RELIANCE STEEL CO. #12

2,924.00

RIO GRANDE COUNTY

2,479.02

RIO GRANDE CTY WEED DIST.

479.44

ROCKY MOUNTAIN PLUMBING

21.93

S & S DISTRIBUTION, INC

125.00

SAFE FLEET ACQUISITION / ROLL RITE LLC

1,779.35

SAGUACHE COUNTY JAIL

495.00

SALIDA FIRE EXTINGUISHER

1,930.00

SARAH H. RIERSON

133.60

SHAMROCK FOODS COMPANY

4,663.91

SLV AUTO REPAIR, LLC

254.30

SLV REC

193.00

STAPLES BUSINESS CREDIT

2,240.74

SUMMIT MARKET

1,038.89

SYMBOL ARTS LLC

911.00

TERMINIX PROCESSING CTR

60.00

TYLER TECHNOLOGIES, INC

5,890.00

U.S. TRACTOR, INC

70.00

UNITED REPROGRAPHIC

135.12

VALLEY COURIER

366.75

VALLEY ELECTRIC, INC

300.00

VALLEY PUBLISHING

399.00

VALUEWEST,INC

3,000.00
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VAN IWAARDEN BUILDERS INC

11,424.00

VERIZON WIRELESS

179.77

VERIZON WIRELESS

348.71

VERIZON WIRELESS

51.24

VERIZON WIRELESS

482.80

VERIZON WIRELESS

271.38

VERIZON WIRELESS

2,045.71

VICTIM ASSISTANCE FUND

19.00

WAGNER EQUIPMENT

23,315.08

WASTE MANAGEMENT-

226.63

WEX BANK

756.36

WEX BANK

4,269.03

WEX BANK

2,842.05

WILEY CHIROPRATIC GROUP

95.00

WORLD FUEL SERVICES, INC

1,567.45

WSB COMPUTER SERVICES

4,965.55

XCEL ENERGY

2,407.12

XCEL ENERGY

2,268.81

XCEL ENERGY

4,487.95
181,820.28
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Actions as the Board of Health

At 9:12 AM the Board moved into the Board of Health.

The Board of Health considered a Profession Service Agreement (PSA) for Nursing Services.
Dr. Kolawole Bankole said that Public Health used to have two full time nurses. One nurse left
and he is having a hard time finding another nurse to hire. Commissioner Noffsker moved to
approve a PSA for Nursing Services. Commissioner Deacon seconded the motion, and the
motion carried.

At 9:15 AM the Board considered a Tobacco Education and Prevention Partnership (STEPP)
Sub-contractual Agreement Amendment. Dr. Bankole stated that with this agreement Costilla
County would be the coordination county for this grant and Rio Grande County would be the
fiscal agent. Dr. Bankole reported that he would still be overseeing the grant. Commissioner
Noffsker moved to approve the STEPP Sub-contractual Agreement Amendment that would
approve Costilla County to be the coordination county for this grant. Commissioner Deacon
seconded the motion, and the motion carried.

At 9:22 AM the Board considered reclassification of the Public Health Department (PHD) Office
Manager to an “Operations Manager”. Dr. Bankole reported that this would be a class 1040
level 18 to a class 1040 level 19. Commissioner Deacon moved to approve the reclassification
of the PHD Office Manager to an “Operations Manager”. Commissioner Noffsker seconded the
motion, and the motion carried.

At 9:38 AM the Board considered a personnel request of special use of “sick” leave accruals.
This was personnel request for a Public Health employee that wanted to take her disabled mom
to go see an aunt that is terminally ill. Ms. Lake recommended this be a “one-time” approval.
Commissioner Noffsker said he did not want to set a precedence for future difficult decisions.
Commissioner Noffsker moved to approve the request for a one-time humanitarian exemption
for a Public Health employee to use “sick” leave accruals. Commissioner Deacon seconded the
motion, and the motion carried.
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Dr. Bankole did a quick Public Health update on the Omicron COVID-19 variant. He reported
that there are three documented cases of Omicron in Colorado. Dr. Bankole also reported that
the COVID-19 cases are coming down in the San Luis Valley. There are only 20 active cases
and 11 hospitalizations. Dr. Bankole recommended everyone getting their booster vaccination.

At 9:48 AM the Board moved out of the Board of Health and reconvened as the Board of County
Commissioners.

General Business

At 9:50 AM the Board considered a contract for MAK Valuation, LLC for the County Assessor’s
Office. JJ Mondragon, County Assessor, recommended the Board approve this contract. She
has been happy with them in the past and they will send someone down, as part of the contract,
to train her department. This program is to prepare for residential models and re-value land.
Commissioner Noffsker moved to approve the contract for MAK Valuation, LLC for the
Assessor’s Office. Commissioner Deacon seconded the motion, and the motion carried.

At 9:55 AM Commissioner Deacon moved to approve of the purchase of two radar speed
trailers for the Road and Bridge Department. Commissioner Noffsker seconded the motion, and
the motion carried.

At 9:56 AM Cindy Hill, County Clerk, was present to inform the Board that Eduardo and Gloria
Arroyos (DBA) Eduardo Mexican Grill have submitted an application for a liquor license for their
business located at 2830 US Hwy 160 W, Monte Vista. Ms. The Public Hearing was set for
January 19, 2022 at 10:15 AM. Gloria Arroyos was present and said they hope to open the first
of February.

At 10:05 AM the Board considered a request for benefits for seasonal workers. Deborah Entz,
Human Resources, talked with the retirement benefit coordinators and they said at the end of
the season they can inactivate them in the system. She said this is a way to compensate these
employees and help the County retain good employees. Commissioner Noffsker moved to
approve retirement benefits for seasonal workers. Commissioner Deacon seconded the motion,
and the motion carried.
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At 10:09 AM the Board considered appointments for the Weed and Pest District Advisory Board.
Ms. Lake helped stair-step the Rio Grande County Pest District Advisory Board appointments.
Commissioner Deacon moved to approve the Weed and Pest District Advisory Board
appointments. Commissioner Noffsker seconded the motion, and the motion carried.

At 10:11 AM Sheriff McDonald was present to discuss the weekend court budget. Sheriff
McDonald met with Megan Martinez, District Attorney’s office, in regard to weekend court dates
that have to start by April 11, 2022. These weekend court dates are another unfunded mandate
from the State. Sheriff McDonald said that he is going to need extra man-power to carry this
out. Commissioner Glover voiced concerns in regard to not having a big enough room to house
many people in the courtroom. Ms. Lake expects they will do these court dates via WebEx.
Commissioner Glover said he would like to meet with the Sheriff and Ms. Martinez when they
meet again. Sheriff McDonald reported that only two magistrates will cover the entire state and
there will be 30-minute slots for each case. There is concern that they will be able to get that
many court dates through, in that amount of time. Sheriff McDonald said that when these court
appearances happen, it will take four people from the Sheriff’s department.

At 10:28 AM Commissioner Deacon moved to adopt Resolution No. 2021-44, A Resolution to
Adopt the 2022 Budget. This resolution is a resolution summarizing expenditures and
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revenues, and adopting a budget for Rio Grande County, Colorado for the calendar year
beginning on the 1st day of January 2022 and ending on the last day of December 2022.
Commissioner Noffsker seconded the motion, and the motion carried.
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At 10:29 Commissioner Deacon moved to adopt Resolution No. 2021-45, a resolution
summarizing expenditures and revenues, and adopting a budget for Rio Grande County Weed
and Pest Control District for the calendar year beginning on the 1st day of January 2022 and
ending on the last day of December 2022. Commissioner Noffsker seconded the motion, and
the motion carried.
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At 10:30 AM Commissioner Deacon moved to adopt Resolution No. 2021-46, a Resolution to
Appropriate Sums of Money. This is a resolution to appropriate sums of money to the various
funds and spending agencies, in the amounts and for the purposes as set forth in the resolution,
for Rio Grande County, Colorado for the 2022 budget year. Commissioner Noffsker seconded
the motion, and the motion carried.
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At 10:31 AM Commissioner Deacon moved to adopt Resolution No. 2021-47, a resolution to
appropriate sums of money in the amounts and for the purposes as set forth in the resolution for
the Rio Grande County Weed and Pest Control District for the 2022 budget year. Commissioner
Noffsker seconded the motion, and the motion carried.
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At 10:32 AM Commissioner Deacon moved to adopt Resolution No. 2021-48, a resolution
levying general property taxes for the year of 2021, to help defray the costs of the government
for the Rio Grande County Weed and Pest Control District, County of Rio Grande, Colorado for
the 2022 budget year. Commissioner Noffsker seconded the motion, and the motion carried.
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At 10:33 AM Commissioner Deacon moved to adopt Resolution No. 2021-49, a resolution
levying general property taxes for the year of 2021, to help defray the costs of government for
the County of Rio Grande, Colorado, for the 2022 budget year. Commissioner Noffsker
seconded the motion, and the motion carried.
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Commissioners and Administrative Updates

At 10:34 AM Commissioner Deacon reported that he attended the SLV Coalition meeting via
Zoom. The SLV Coalition is talking about purchasing the US Forest Service building and putting
housing units in there. They are also looking at Evans School in Alamosa. They did not say if
this new housing would be affordable housing or low-income housing.

Commissioner Noffsker reported that they are trying to sell the Railroad by February 1, 2022.
Commissioner Noffsker said his personal thoughts are that they are not looking into the public
interests in this case. It is reported that they are talking to SLV Great Outdoors and there is talk
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about bringing a power line into the Valley on that track line. Commissioner Noffsker voiced
concern that they will “scrap” the line.

At 10:55 AM Commissioner Noffsker moved to adjourn the meeting until the Public Hearing at
1:30 PM. Commissioner Deacon seconded the motion, and the meeting was adjourned.

Public Hearing (1:30 pm)

At 1:30 PM the Public Hearing to consider changes in the Land Use Development Code was
called to order. Dixie Diltz, Land Use, reported that the Planning Commission met and made
resolutions for the changes. Ms. Diltz read all changes aloud and explained the proposed
amendments. Members of the public present for the public hearing were Trish Slater and
Fedele Paccione, JR. They were present because they were concerned new approved Land
Use Code Book Amendments would affect the gun club’s shooting range. None of the
amendments talked about are going to affect the range.

At 2:21 PM Commissioner Noffsker moved to adopt Resolution No. 2021-38, a resolution of the
Rio Grande County Board of County Commissioners approving various amendments to the Rio
Grande County Land Development Code. Commissioner Deacon seconded the motion, and the
motion carried.
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Ms. Diltz commented that these changes to the Code Book are more relaxed for land owners,
and that there are less regulations; except for short-term vacation rentals.

At 2:27 PM Commissioner Deacon moved to adjourn the meeting. Commissioner Noffsker
seconded the motion, and the meeting was adjourned.

Attest:

____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board

COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande

)
ss
)

The Rio Grande County Board of Commissioners met in special session on Monday, December
20, 2021. The meeting was called to order by Chairman Gene Glover at 9:00 AM. A prayer
was led by Commissioner John Noffsker and the Pledge of Allegiance was said.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, County Attorney Nancy Lake, and Clerk of
the Board Aubrey Pargin.
Agenda Approval

29

At 9:01 AM Mr. Barraclough stated that there were some amendments to the agenda (“B” and
“C”). There were changes in the valuation of internal numbers in the mill levies, but no
bottom-line numbers changed. Commissioner Noffsker moved to approve the agenda as
amended. Commissioner Deacon seconded the motion, and the motion carried.
Business
At 9:03 AM Amanda Klapperich, Finance Manager, stated that the resolutions were changed
and reinstated for approval.
Commissioner Noffsker moved to approve Resolution No. 2021-52, A Resolution to Rescind
Resolution 2021-48 and Correct the Levying of General Property Taxes for the Year 2021, to
Help Defray the Costs of the Government for the Rio Grande County Weed and Pest Control
District, County of Rio Grande Colorado for the 2022 Budget Year. Commissioner Deacon
seconded the motion, and the motion carried.
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Commissioner Deacon moved to approve Resolution No. 2021-53, A Resolution to Rescind
Resolution No. 2021-49 and Correct the Levying of General Property Taxes for the Year of
2021, to Help Defray the Costs of Government for the County of Rio Grande, Colorado for the
2022 Budget Year. Commissioner Noffsker seconded the motion, and the motion carried.

At 9:08 AM the Board considered certification of county-wide mill levies (this item was
previously letter “A” on the agenda and was out of order). There was discussion on South Fork
not having a mill levy. Commissioner Glover said that their funding comes out of Conservation
Trust Funds (CTF funds). Commissioner Noffsker moved to approve certification of county
wide mill levies and revenue for 2022. Commissioner Deacon seconded the motion, and the
motion carried.
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At 9:10 AM Commissioner Noffsker moved to adjourn the meeting. Commissioner Deacon
seconded the motion, and the meeting was adjourned.
Attest:
____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
COUNTY COMMISSIONERS’ PROCEEDINGS
State of Colorado
County of Rio Grande
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The Rio Grande County Board of Commissioners met in regular session on Wednesday,
December 29, 2021. The meeting was called to order by Chairman Gene Glover at 9:00 AM. A
prayer was led by Commissioner John Noffsker and the Pledge of Allegiance was said.
Present were Commissioner Gene Glover, Commissioner John Noffsker, Commissioner Scott
Deacon, County Administrator Craig Barraclough, County Attorney Nancy Lake, and Clerk of
the Board Aubrey Pargin.
Agenda Approval
At 9:01 AM Mr. Barraclough said that Cindy Hill, County Clerk, was added to Official Department
Head Reports. Ms. Lake added that J.J. Mondragon’s, County Assessor, contract did get on the
Agenda. Commissioner Noffsker moved to approve the Agenda with the additions.
Commissioner Deacon seconded the motion, and the motion carried.
Public Comment
At 9:02 AM Commissioner Glover asked if there were any Public Comments. There were none.
Consent Agenda
●
●
●
●
●

Approval of Accounts Payable
Approval of payroll report
Approval of Veterans Report
Approval of Financials
Approval of WSB contract to move servers to server room

At 9:02 AM Commissioner Deacon moved to approve the Consent Agenda. Commissioner
Noffsker seconded the motion, and the motion carried.
Commissioner Noffsker asked about the Board of Health Accounts Payable. Amanda
Klapperich, Finance Manager, said the Accounts Payable, includes the Board of Health.
Vender
AIRGAS USA, LLC
ALAMOSA CO NURSING SVC
ALAMOSA COUNTY
ALL-PRO FORMS, INC
AMAZON CAPITAL SERVICES
AMERICAN ELECTRIC COMPANY
AUBREY PARGIN
AVFUEL CORPORATION
BLUE 360 MEDIA
BRENTON WILLIAMS
BUSINESS SOLUTIONS LEASING, INC
CARICIA JOHNSTON
CARY ALOIA

Amount
260.74
2,237.42
315.00
305.10
1,932.24
483.16
500.00
28.58
1,823.25
109.90
60.10
25.00
79.12
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CENTER TIRE STORE, INC
CENTURYLINK
CHERILYN RUE
CINDY HILL
CLEANING SOLUTIONS
COLORADO ASSESSOR'S ASSOC
COLORADO DEPT OF HEALTH CARE POLICY AND
FINANCING
CONEJOS COUNTY NURSING
CTSI
DIANNE KOSHAK
DIRECT TV
DIXIE DILTZ
EMILY ABEYTA
ESRI, INC.
FIRST BANKCARD
GCR TIRE CENTER / TDS
GENE GLOVER
GOBINS, INC
GOOGLE, LLC
GREAT AMERICA FINANCIAL
HAYNIE'S INC.
HOLLAND SIGNS, INC
IDA WHITE
INDUSTRIAL & FARM SUPPLY
INLAND TRUCK PARTS & SERVICE
J. & J. RENTAL CENTERS, LLC
JANET SANCHEZ
JEAN BORREGO
JERRY GALLEGOS
JESSICA LOVELACE
KALEIGH BENAVIDES
KOLAWOLE BANKOLE
KRISTI HILLIS
LENCO WEST, INC
LEONARD BROWN
LEROY A ROMERO
MICHAEL MITCHELL
MICHAEL TODD & COMPANY
MIKE REAVES ELECTRIC, LLC
MONTE VISTA COOPERATIVE
PETTY CASH, R & B DEPT
PITNEY BOWES, INC.
RIO GRANDE HOSPITAL
S & S DISTRIBUTION, INC
SARAH HERRERA
SHERWIN-WILLIAMS INC
SIMPLE DISTRIBUTORS LLC
SLV AUTO REPAIR, LLC
SLV PARTS, INC
SLV REC
SLV WEED MANAGEMENT ASSOC.
SOUTH FORK PROPANE, LTD. CO.
SPECTRACOM LLC
STAPLES BUSINESS CREDIT
STATE OF COLORADO
SUNTRUST EQUIPMENT, CORP
TENNIE MASTERSON
THE AVIATION PLANNING GROUP
TOTAL OFFICE SOLUTIONS
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1,383.88
495.66
16.80
15.00
5,265.28
1,042.00
3,280.10
1,685.03
147.00
74.48
195.99
184.24
100.00
2,200.00
19,659.50
35.58
358.51
78.69
12.00
295.01
494.45
28,980.00
337.20
86.56
120.02
759.98
2,500.00
5,435.81
56.72
50.00
60.48
278.26
1,575.00
370.26
53.36
150.00
69.04
1,195.70
1,450.50
2,328.34
43.57
105.00
430.00
48.00
93.60
557.48
145.00
218.75
424.70
721.00
750.00
437.50
1,070.00
684.18
645.79
10,547.00
1,759.30
2,314.80
553.01

TOWN OF DEL NORTE
U.S. TRACTOR, INC
UNITED REPROGRAPHIC
VALLEY LOCK AND SECURITY, INC
VALLEY LUMBER AND SUPPLY, INC
VALUEWEST,INC
VISUAL LABS, INC
WAGNER EQUIPMENT
WARNE CHEMICAL & EQUIP.CO
WAXIE SANITARY SUPPLY
WORLD FUEL SERVICES, INC
WSB COMPUTER SERVICES

571.77
290.65
132.00
377.44
157.56
3,000.00
540.00
886.18
173.24
3,543.19
14,627.78
3,505.00
140,389.53

December 2021 Payroll
COUNTY GENERAL FUND
ROAD AND BRIDGE
SOCIAL SERVICES
WEED DISTRICT
AIRPORT FUND
PUBLIC HEALTH AGENCY FUND
TOTAL:

$365,963.10
$92,507.50
$158,121.16
$7,883.98
$1,732.30
$37,489.56
$663,697.60

At 9:03 AM the Board moved in to the Board of Social Services.
Actions as the Board of Social Services
At 9:03 AM Jody Kern gave an update on DSS. Single-Entry Point (SEP) is being closed out
December 30, 2021 and there was discussion of severance pay for the employees that finished
out SEP. Community Banks and the community was very generous once again with gifts for the
Child Welfare children at Christmas. A kinship review, an adoption review, and adult protection
review have been finished, and a Low Income Energy Assistance Program (LEAP) review and a
relative guardian review is scheduled for January. Ryan Dunn, DSS attorney, and Ms. Kern
have been busy with a temporary guardianship case which is not something they normally do,
but they were asked to do by the courts.
At 9:06 AM the Board considered approval of Colorado Counties Inc. (CCI) Steering Committee
Proxy for Health and Human Services. Commissioner Noffsker moved to approve the CCI
Steering Committee Proxy for Health and Human Services. Commissioner Deacon seconded
the motion, and the motion carried.
At 9:07 AM the Board considered approval of Colorado Department of Human Services (CDHS)
Certification of Compliance for Personnel & Merit System. Commissioner Noffsker moved to
approve and sign the Merit System for compliance with CDHS. Commissioner Deacon
seconded the motion, and the motion carried.
At 9:08 AM the Board considered an agreement for legal services with William Ryan Dunn.
Commissioner Deacon moved to approve the agreement for legal services with William Ryan
Dunn. Commissioner Noffsker seconded the motion, and the motion carried.
At 9:09 AM the Board considered an agreement for Child Support Enforcement Purchase of
Legal Services with William Ryan Dunn (this is a State contract and the previous contract was
for the County). Commissioner Deacon moved to approve the agreement for Child Support
Enforcement Purchase of legal services with William Ryan Dunn. Commissioner Noffsker
seconded the motion, and the motion carried.
At 9:11 AM Commissioner Noffsker moved to approve the purchase of the SEP vehicle for
$25,000 and to write the check to the State. Commissioner Deacon seconded the motion, and
the motion carried.
At 9:14 AM the Board adjourned as the DSS Board and reconvened as the BOCC.
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County Official and Department Head Reports
At 9:15 AM Armando Ross, Weed and Pest District, was present to give his monthly report. He
said that he is getting a growing number of calls in regard to puncture vines in the
City of Monte Vista. He met with the Town of Del Norte and they have a signed contract for next
year. The Town of South Fork is delayed in payment to the Weed and Pest District because
they did not meet the grant date. There are two high school students coming in to observe and
learn; one in the office and one out in the field. Mr. Ross is looking at purchasing a nurse trailer
and also updating some trucks. Winter projects include working on equipment and working with
the Monte Vista School’s 3D plans with the students. Mr. Ross reported that he is on the Monte
Vista Future Farmers of America (FFA) Advisory Board. He is going to trade shows, so the
Weed and Pest District is doing a lot as far as educating the community and students. Mr. Ross
purchased some fire extinguishers for the shop. He also went over $100 on the budget for shop
tools. The cost of chemicals is unpredictable right now. Ms. Lake handed Mr. Ross the
completed “organic” packet and stated that there is a new form a person must submit to Mr.
Barraclough and then to the Board, in regard to spraying for noxious weeds for private
individuals.
At 9:31 AM Art Wittner, Emergency Manager, was present to give a monthly update. On
December 15, 2021 there were 130 power pocket outages. During the previous storm there
were twenty-three power pocket outages. None of these outages have required evacuations.
Right now, there is 84% of normal snowpack. Mr. Wittner is working with South Fork Fire
Department on the Community Wildfire Protection Plan (CWPP). The forecast for this weekend
is one inch of snow expected in Monte Vista and four to nine inches of snow in Del Norte and
South Fork. There was avalanche control done up Rock Creek. The Beaver Creek gate is
closed and Mr. Wittner is getting calls about people ice skating on reservoirs. Mr. Wittner is
advising people to stay off of reservoirs because the ice is not very thick. Mr. Wittner is
supporting the physical Emergency Operations Center (EOC) at the Del Norte Fire District. The
Del Norte Fire District applied for a Homeland Security grant this year and last year to fund the
EOC at the Del Norte Fire District. Commissioner Noffsker voiced concerns over All Hazard
meetings and other meetings that Mr. Wittner is attending and concern for duplications at these
meetings. Mr. Wittner stated that he can forward Commissioner Noffsker the e-vites for the
weekly All Hazard meetings, because there are several commissioners on the Zoom meeting
each week. Mr. Wittner reiterated that his allegiance is to Rio Grande County. Mr. Wittner also
asked the Commissioners to let him know they receive the e-mails that he is sending to them
At 9:53 AM Cindy Hill, County Clerk, proposed that Board of Health and Department of Social
Services minutes be included in the BOCC minutes. Ms. Hill stated that this would help the
general public have access to Board of Health minutes. This would also be simpler for Ms.
Pargin taking minutes. Ms. Kern stated that if anything in DSS is private it will not be public and
put in the minutes. Ms. Hill reported that she emailed Ms. Kern and Dr. Bankole and they do not
have a problem with the minutes being all together, as long as it is consistent. Ms. Hill also
stated that at the last meeting decisions were made that were in Board of Health that needed to
also be in BOCC minutes, and it is redundant if the information is put in both places. There was
discussion if there needed to be a resolution for this. Ms. Lake was going to look at statues in
regard to this also.
At 10:09 AM Ms. Hill was present to discuss resolution numbers with the Board. Ms. Hill said
that in the past resolutions did not get a number until the resolution was recorded after being
passed by the Board. Ms. Hill proposed to the Board that they go back to this procedure. Mr.
Barraclough stated that it would save them a lot time and trouble to go back to that. There was
discussion on where resolutions are filed. Ms. Hill explained that the resolutions are recorded in
land records, scanned and the original goes back to the department it came from. There was
discussion on where the resolution hard copies should be filed; possibly in the Administrator’s
office. Commissioner Noffsker said that he wants more clarification on procedures in regard to
resolutions.
Ms. Hill also asked the Board several questions about the resolution on paid holidays for
seasonal and part time employees. Ms. Hill asked the Board if part time employees are going to
have a choice if they take retirement (it is 4% of their paycheck).
General Business
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At 10:24 AM Ryan Haynie, Del Norte Fire District, was present to give a PowerPoint
presentation on a potential Emergency Operation Center at the Del Norte Tiger Field House.
Mr. Haynie stated that the purpose of an EOC is not to run the incidence, just support the
incidence. During the West Fork Fire there were two different command centers. Mr. Haynie
went over the EOC command structure and current EOC capabilities in the San Luis Valley.
Currently, Alamosa County is the only county in the SLV that has an EOC, and it is just one
room. It will not cost Rio Grande County or the Del Norte Fire District anything to convert the
Field House to an EOC. The funding would come from the Homeland Security grant if the
application is accepted. Mr. Haynie reported that Del Norte Fire District would pay for the
utilities and would put carpet in the rooms used for the EOC. Mr. Haynie showed the Board a
3-D rendering of the EOC which would consist of a “war” room, operations center and board
room/conference room. This section of the Tiger Field House would be secure and away from
the fire department section. These spaces would also be available for the county and
emergency agencies to use. Mr. Haynie expressed that this building was given to the Del Norte
Fire District and this would be a way for the Fire District to give back to the community. Mr.
Haynie stated that he is asking for a letter of support from the Board for this grant application.
The grant application is due January 14, 2021. Mr. Haynie also said that he has been in touch
with Jean Borrego, and he is following her recommendations. The Del Norte Fire District
applied for this grant last year and did not receive it. Ms. Klapperich said that there is no match
on this grant, and it might be a three-year project because $175,000 is the maximum amount on
the grant per year. Mr. Wittner and Mr. Haynie agreed to send the PowerPoint presentation to
all the commissioners.
At 10:57 AM the Board considered a request for waiver of an Annexation Impact Report for the
Town of Del Norte. Commissioner Noffsker voiced concerns on the negative impact to the
County and the possibility of a future conflict with land use. Mr. Barraclough stated that he
would talk to Dixie Diltz, Land Use, in regard to this issue. Commissioner Noffsker moved to
approve the request for a waiver of an Annexation Impact Report for the Town of Del Norte.
Commissioner Deacon seconded the motion, and the motion carried.
At 11:02 AM the Board considered adoption of the Model Traffic Code Regulations Resolution.
Sheriff Don McDonald stated that the previous regulations are eleven years old and there have
been a lot of changes so it is easier to just adopt a new code. Sheriff McDonald also reported
that the revenue stays with our County and does not go to the State. Commissioner Deacon
asked if there were any new major changes. Sheriff McDonald said that these Traffic Code
Regulations parallel the States statutes. Commissioner Deacon moved to adopt the Model
Traffic Code Regulations Resolution. Commissioner Noffsker seconded the motion, and the
motion carried.
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At 11:06 AM Sheriff McDonald stated that Stan Montoya, Maintenance, brought in someone that
understands the water station. He found that the water softener was put in backwards and that
it was just working for hot water. The hot water tank combining valve is leaking and they are in
the process of seeing if they can get it replaced. The Sheriff’s Department is ahead of the game
in regard to the body cameras. Sheriff McDonald also reported that the control board for the
doors went out. They did get it fixed, but they had to raid old parts to fix it. Commissioner
Noffsker asked about building a new jail. Sheriff McDonald reported that he will be at
conference next month and there will be Jail Planners there. The first step is planning,
researching, and talking to other counties who have recently built jails. There was discussion
on “mental health” inmates in jails and the Sheriff reported that they could end up needing a
psychiatrist on their staff to treat these inmates.
At 11:10 AM the Board considered a contract with ValueWest, Inc. for the Assessor’s Office (this
item was out of order on the Agenda). J.J. Mondragon, County Assessor, was present and
reported that she has been happy with their service. Ms. Lake said she reviewed the contract.
Commissioner Noffsker moved to approve the contract with ValueWest, Inc. for the Assessor’s
Office. Commissioner Deacon seconded the motion, and the motion carried.
At 11:21 AM the Board considered bids for the Jet A fuel installation at the Airport.
Commissioner Deacon reported that the Airport does not have three phase; it is a half mile
away. Ten horsepower requires three phase. Commissioner Deacon recommended not having
a phase converter, and the Airport is looking at a 200 gallon per minute pumping capacity. He
noticed that all three bids that were submitted were saying three phase ten horsepower.
Commissioner Noffsker asked if they should talk to SLV REC and see how much it would cost to
get three phase to the Airport. There was discussion on the different bids and designs. Earl
Robinson, Airport Manager, said he found that being American Transportation Alliance 103
Compliant would be an advantage, but there are stipulations and regulations to being ATA 103
compliant. Commissioner Deacon said that he would talk to SLV REC in regard to the cost of
getting three phase at the Airport. Commissioner Glover asked about a catwalk and ladder on
the structure and Eaton Sales & Service, LLC was the only one with it. No official decision was
made on which bid to go with. Mr. Robinson was going to get pumping requirement questions
answered, and said he might need a work session on this topic in the near future.
Commissioner Noffsker moved to approve Mr. Robinson going with the vendor he preferred.
Commissioner Deacon seconded the motion, and the motion carried.
At 12:07 PM the Board adjourned for a break.
At 1:24PM the Board reconvened as the Board of County Commissioners.
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At 1:24 PM the Board considered appointing Travis Cross to the Planning Commission.
Commissioner Glover reported that Mr. Cross is very capable of doing this job and would be
good for the Planning Commission. Commissioner Noffsker moved to approve a Resolution
appointing Travis Cross to serve on the Planning Commission Zoning Board C.R.S. 30-28-103.
Commissioner Deacon seconded the motion, and the motion carried.

At 1:25 PM the Board considered adopting a new Disciplinary Procedures Policy. Ms. Lake and
Deborah Entz, Human Resources, met to go over this policy. Ms. Lake did get input from DSS
and also the Sheriff’s Department. Ms. Lake said the first warning is a documented warning.
Second step is a written warning. The third step would be a personal improvement plan (HR is
involved in any improvement plan). The employee has to sign off for each of these steps as an
acknowledgement of receipt. A third of this policy came from Employers Counsel, a third from
the Employee Handbook, and a third from Human Resources. Mr. Barraclough and Ms. Lake
have been talking to Managers, and Ms. Lake said there will be specific reference and training
on this in the managers meeting. Ms. Lake also reported that Employers Counsel will not be let
go because Ms. Entz and others use this. Ms. Lake also encouraged “motivational interviewing”
and the importance of implementing this, and also implementing a “trauma informed
interviewing technique”. Commissioner Deacon moved to adopt a Resolution for a Disciplinary
Procedures Policy. Commissioner Noffsker seconded the motion, and the motion carried.
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At 1:43 PM the Board considered a resolution setting the 2022 holiday schedule. There was
discussion on whether to allow a half day or a full day for Good Friday. Ms. Entz reported that
there are 10.5 paid holidays for 2022. Commissioner Noffsker moved to include an entire day
off on Good Friday. Commissioner Deacon seconded the motion, and the motion carried.
Commissioner Deacon moved to approve Resolution No. 2021-54 setting the 2022 Holiday
schedule for Rio Grande County. Commissioner Noffsker seconded the motion, and the motion
carried.
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At 1:57 PM the Board considered passing a resolution in support of South Fork Fire’s
Community Wildfire Protection Plan. Commissioner Noffsker moved to approve a resolution in
support of South Fork Fire Protection District’s Community Wildfire Protection Plan.
Commissioner Deacon seconded the motion, and the motion carried.
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At 1:59 PM the Board discussed and considered the adoption of the 2022 appointments and
authorizations. Commissioner Noffsker nominated Gene Glover as the Chairman of the Board.
Commissioner Deacon seconded the motion, and the motion carried. Commissioner Deacon
moved that Commissioner Noffsker be Vice Chairman. Commissioner Glover seconded the
motion, and the motion carried.
Commissioner Deacon moved to approve the Resolution for annual reorganization,
appointments and authorizations for Rio Grande County. Commissioner Noffsker seconded the
motion, and the motion carried.
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At 2:07 AM the Board discussed and considered the adoption of 2022 committee assignments.
Ms. Lake stated that this could be a preliminary adoption of committee assignments.
Commissioner Noffsker voiced concern about Mr. Barraclough and himself both as “liaison” for
the Airport Board. It was decided to take Mr. Barraclough off of the Airport Board because he is
Mr. Robinson’s supervisor. There was discussion on having all three commissioners at the
museum meetings. There was also discussion on the number of parties present for the
501(C)(3) Board at the museum. Ms. Lake stated that she would like to see a work session on
the museum and look at their 501(C)(3) charter. A work session was scheduled for January 19,
2022 at 9 AM. Mr. Barraclough and Commissioner Glover said they would talk to Louise
Colville, Museum Director, about the charter. Mr. Barraclough said he would edit the 2022
committee assignments and email it to the Commissioners.
At 3:00 PM the Board discussed and considered a Resolution to adopt 2022 BOCC meeting
dates. Mr. Barraclough gave the dates the Board would not be meeting. Ms. Lake stated that
meetings can be cancelled if there is no business. Commissioner Deacon moved to approve
Resolution No. 2021-57, a resolution to adopt 2022 meeting dates. Commissioner Noffsker
seconded the motion, and the motion carried.
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At 3:08 PM the Board discussed and considered adopting a Resolution to designate the posting
location(s) of the Board’s public meetings. Mr. Barraclough noted that nothing has changed with
this resolution. The minutes are posted online and also on the kiosk in front of the courthouse.
Mr. Barraclough also said there is not a statute on stating the time. In 2022, the meetings will
be starting at 10 AM. Commissioner Noffsker moved to adopt a Resolution to Designate the
Posting Location(s) of the Board’s Public Meetings Requiring Prior Public Notice, the Official
Custodian of the Minutes of the Board’s Public Meetings, and Designate a Newspaper of
Record. Commissioner Deacon seconded the motion, and the motion carried.
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Ms. Lake said she would like to see the Commissioners meet with her for a “legal retreat” every
month or every other month because of the progress being made.
Commissioners and Administrative Updates
At 3:23 PM Commissioner Noffsker reported that he talked to John Galusha about getting
representation at the table with the Railroad. He also talked to Pete Shankin about his attorney
office having representation there. Commissioner Noffsker found out that a Great Outdoors
Colorado (GOCO) grant is being considered for a trail along the Railroad, but he was concerned
because Rio Grande County had not heard about it.
At 3:35 PM Mr. Barraclough asked if there was follow up on the “gender neutral bathroom”
initiatives from the State for Public Schools. Commissioner Glover said that they will be working
on that in a work session January 12, 2022. Mr. Barraclough asked about a “tickler file” and
what the Commissioners were looking for. Ms. Lake said that she and Ryan Dunn would help
him with that. There was discussion on prioritizing emails. Mr. Barraclough reported that Tyler
Tobin’s latest computer audit found an issue with Tyler Technology. Mr. Tobin said they would
see a security issue because Tyler Technology has not updated their system yet.
Commissioner Noffsker stated that cyber security is an issue because of the Homeland Security
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grant. Larry Brown, CSU Area Extension Director and Agent, reported to the Board that they
might be looking to hire someone to fill Mary Ellen’s position. Commissioner Glover stated that
CSU will probably cover the cost, and Mr. Brown might come in and do a presentation on this.
There was discussion on standardizing the format of resolutions for every department.
At 3:55 PM Commissioner Deacon moved to adjourn the meeting. Commissioner Noffsker
seconded the motion, and the meeting was adjourned.

Attest:

____________________________________________________________________________
Gene Glover
Aubrey Pargin
Chairman of the Board
Clerk of the Board
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